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o S HAIRPERSON COBE: Item 19 ,\(;onsideratj_on : |
] ?“
g‘f of bnds regardlnq tldaJ qubmerned +lands in Sant;’; Catallna‘»ﬁ l
“ 3 g woor i |
s @ Sta\if can Vou teml us wher@ we"are? K\f
| , 9 i ~EXFCUTTV 'OFTPICEP NORTHROP: Mr. vvialrﬂtaﬁ,
oo //‘io Ms. Jane Mochdn,. whb‘s reail" ﬂo:Lna the work dn, that and ¢
: . ! N \‘) P S
® ) \7\7 1} Betty Loui(* w:Lll make t:le pre.;entatlon to . fhe c,omls.,lon.
f f,:,////' 12 MS . MObHON f\fe ve made a rewa wr\f all the bids
[
!;3 .. i 13 |- that have buen submi'l:ted to us, -~Our vvaG uwation is set fowpth
i; ; ‘I N p [N} L ‘, S
}Go, /f)iq in the Calendar Ttem based ol three 'raCtO\.zdS that weré to be &
: £ il
. ‘b ‘(/ u . . //\'\\ o
S {// 1 - hon"ldergd int Ludlng Lhe tym. and extent ot serv1ces that '
1 1“ 2 ~J rL
K\\lﬁ were to be provided, the fee schedul s that were to be ,
N .
e ~ 7 ' 11| made for charges to members of the nubllv u51ng tmﬁlease‘
18 Dlemlsef, and also tho nercentaae of grc.\vth _anome that was
(r‘-‘"‘ & © &
' ‘H\ 19 bld as a- bas:.s/ for rentai to. Lhe\ ate. S
9 ) ’ ’ o o .;' ) ‘ ’ < Y ' i '\\t
‘ W 20 “ We <t fave. m.Lnrm&nocl —-—\rs’taff‘s evaluation is thaﬁ\Z
o B \ - 3 -
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8. 22 " CHAIRPERSNN CQRY: And vour recomenﬂatlon is?
) o Y]
e - . 23 MS, MOCIION- "The staff. 1*ec:cummentz“ta't-.lon bas:.c:allv
| g s 24 | is that the commlssu)n avard the bld to the Cat\allna Ijla‘fél
g moe 25 | Company and the Catalina- fsland Conservancy. ,/ N
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N cowxsqmmm MQR(‘AN'(} Mr Chairman,. maybe T tould

2| Kick thie thing o by putting is-a motion. *I'11 move “he

&

3 /ftaff recommendgtlon.~“ ) o ) - »7:;“
o, =7 9 P ,/ Sy
.4 ’ ChAIRPFRSON CORY- Before we g%; to;that, { think

N

 Whéther or not, for éﬁghple, Jmoking at t?e second padge oF
\x . ) .
) PSRN
7 the tdff reporv,,theriiyas ashid o# Lhe lsland Navmqaulon

o : MR. TAYEOR: That is® correct.  « . o -
'165'4J“,(l L7 CHAIRPEPSON CORY: ‘DO WQ,need ‘to’ deal wifh thatv ”
1| dsspe befOﬁe we deai - q L, o L
\ﬁz ”mluf ) MR. TAYLOR: YeSp.ﬁ}. CHalrman. You neéd'to |
ig‘ detcrmlne Qhether”tg consiZ er that bxd ¢TI was late by

i b L : 4
1§£ »ten“m;nuLes. The facts anre set forth Jn the Calendar B

s | dtem. . o v

(L3 B The reason fox bPJﬁg dlate was the fact that there

17 waévfogﬁ There had been no =-- althouah the Island

E
s )

18 | Cons ervancy bld had.been opencd thexe was no dlsclosure of
19 any Eérms at the tlma that thb Island Navmgatlohﬂbompany

20 v‘walked into the room, They walked 1n*and«hanuad a sealeu

FAREY bid. It was\recelved %1th a notatlon that it was late, and

22 the bldder was informed that Bﬁere would be a rull g on ‘that
22 |, ate 7

238 '} questlon. ‘ . ) ‘ ' w7

24 | As“a matter of law, you have discrétion as to

- =

AL (/ : -
there's some procedur@;fquc tlons we maybe ought’ to look at.

25 | fwhether or not to accept the bid or to reject it. You cpﬁla
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. T 1 geject it onnﬂlec—basig‘{(&hat e eryone Knew what the time
® N e 2 ‘déa’dliﬁe was., ?L was, b.asmcafllyg s/e.t. fort‘h.« It was -
3 sp%c*flcally vc,t, forth in \yhe 'bid pwucsal and it was oo
’ . & 7 ) W
T 4 ICOnf:ered on thei phone Loé/)numbc_r of people. A
® ° - 8 e S '
o S _‘ 5 oL The two other bldde]"a d:fd ma]\e it on time,
7 o D "‘Ldesni‘t:“e problems Wlth ng On thé othe\\: h'and‘, tl’{erg was no
i 7| prejddice te-any of the other bidders or to the sgtate.
& : [
e LT o 8 |, There had been no - dJ.SClOSU.J_e of (;mv mat‘ern.dl facts. M
) / “. oo © _— B
. .9 . Under those c:l,rcumetang:eSy it is whateypr your
s T . TO e rFL’ asure J.S with regarde o wh;chever way you want to go.
@ P « ‘ N T ‘
o b GRIR e CHATRPLRSON rCORV-‘; We should dlsbose of that
J C 12 \question?“ : y.
J ) 13 . ; ) MR TAYLOR‘ I belleve you should, ges.
@ - ,
) Lo 14 CHAII&T’ERbON CORY * Then should we go thfough” the
o o 15 quest1 on of any otﬁner questlons o:E cruallfl catu: of blduers
| ] 16 | before we get d‘pwn to -~
[‘TO’* . S 17 - MR, TAYLOR: Yes, the other procedural item .-
L © 18 | which shc’uld Lo dealt with is the ratification of thesstaff,
| e 19 responses to questions.( That needs to be’ ratlfl.ed
s : S o - = e,
;@‘ : 20 Perhaps in the order of things, on pa,,ge«@\ of your
S © 21 | Calendar dtem, that;would e thg first item to take .\'\‘iflhe—n v
o 22 | .the next Jt_@m would be tho qpening of, bids, whetler the
. £ / 4 PN
: N I
G_ ; 22 | opening ,,/éf the Island Navs.gatlon Company's bid should be -
. s 24 | whether that bid should be accepted because ‘of ltS lateness.
: 25 ., Then the next matter would be on the merits of
s
hid o
ST /
‘ 3 ‘ K ST )
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N ° ae ok
g+ sl v A R
L Q . o
1 the proposal? L e T g
21 °° CHAIRPPRSON CORY'rJhOlqg throuqh them, one, two,
~ a :
3 three, yoy think we ehould do flrst - | i :
4&{ , MR. TAYLOR: Ratrﬂlcaﬁlon of the staff's  ©
. <:. (/“ \" N P
5 answers to . questa.ons that were asked by -the bn.dder . and -
‘8] a number of rruest:.one) qn:o%e. The bidders were told that
u7”,we woRﬁd not orarly answer ?Pestlch, but they wantud to
8 Sqult them all intwriting by a cextain dat@, and the btaff
3
9 | would responu by Oanother dat:e oD

T CHA IRPBRSON CORY ¢ Well, if we don' £ wish tommrmed

T Wxatlfy the staff'V\anewera, wha+ hanpens? ’
\\\ =

12 ' coMMISSIONER”A\§ERMAN I have a probiem with
13 some of the staff's answers.

14 CHATIRPERSON COR‘;{: I have some problems with the
js"staff!§}answers.b ’ s Do

16 M5. M(}/'E;I:‘tm’:ﬁ'—ean we ratify portlonq of them and<(

e “ 1 },../:}-

17 | ‘discuss ‘others? &y \\
18 MR, TAYLOR: I- would think™that you would have
t‘-\( .
19 | the problem in consrderlngu the bldS} becaus)e they were based
. )
20 | upon the answers which wele given. / ’ f)
21 COMMISSIONER ACKERMEY I carefhilly reviewed the
I \ .

s 22 tes:lmony from the October 30th and November 3rd meetings, .
‘23 and I'm not sure, in- a couple of cases, that staff's '
24 f%nswers correctly interpreted the intent of the commissioners
25 | when we took our actions . ,o :

3 N
)
' " R 0 d o
o 3
PETERS SHORTHAND REPORTING CORPORATION
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‘that the comm1551on<has had since

bRl

£ MR. TAYLOR:

Lo

S

7 3 ’
(g ; Y , 0

' ‘What course of ‘action does that leave us if, «in -

fact, the Redqest”for Propofals do nut accurately, In actual

writing, reflect the intent of the commission? Can we

Q. . ;
change it? = - o e o

© N ) ‘ ‘ ,
I belleve that.your concerns are

Qne 1s whether the date for -

TeF

addre sed to two matters.

determlnlnq the rlght, the nreferentlul rloht of renewal of
sublessees would be oCtober the let oxr December the 315t

! @

The other question is whether it would he six over 15 veare.

=)
; . N\
3 ~ There were some th}ations of whether or nbt a

’change for aﬁnumber of peaple entitled to get on A subleaée

for preferential rights would be limited to only certain -u

of that sort.

Ji\thlnk that
)

../‘
;
Onlv fammly memberqior things
Va
it chanqed Erom the . October lst date to the Décember 3lst

date, as a .blanket mattgr, would covexr qll of thosey although
/1t would be broadex than had prev10usly been discussed.

. N .
the thlrd problem was W1th regaré to persons ‘

]

Olz

‘~whc had multiple buoy stibleases., And the question is

whether oxr not they would Pe allowed to make an assrqnment

Py \j

of thelr addltlonal subleases pllor to the glst so that the

. person would have a preferehtmnl xlqht to genew under the

\

N

/new leaseu(> \ o

P o A :

Thosesare the three questions which I understand

7
o}

sending out of those

G ° 4
matters.. \, P
S .
NG

i
e r)";lf 7 )
iS5 ( o

.

4=
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I ~ CHAIRRERSON CORY: <It is my recoliection -~ I have

L o
/eot read the transcrlpt ] but lt wa;/my recollectlon/when

fe)
(9

thpee questions came up, and part o£’what I was thlnklng,

0 N =T
that people had uﬁﬁil January l tondo whﬁtemex they wished

\/_/_;,

with’ those leasesk thaL we were notfln any way opnosmng any

j/llmltatlon I'm not so Shre that\%e Jeqqliy can 1ﬁ¥w se any

llmltatlon/on those peonle. A@% that 1uft a lot of- op?&ons

;Lhat, 1n essence, dealt w;th tr/se three tywes of problemsx

That was my thnkln/ and part of why I voted for
whaL’I did, that' anybody that had a problem.had a mebhanlsm ‘‘‘‘‘

to  put thelr house in order 1 the bést shape they could by
a4 \ \
the end of the year And the staff lmp051t;on of an
4 0
arbltrary'mhtoff of some date in Octeber —— o

EnECUTIVF OFFICER NORTHRor-l October 1, o
Mr. Chaizman. = ,,__:1 . ﬂn S 4 -
Y. ”HA&RPERSOW CORY- -?;%end;d to preﬁlude that
04/ , Ifm ot sure what we do. I dan't know wnether the
other cogmis sioners a&ree with my recollectlon of that but

having had the staff re&?mmendatlon go out, if they doJ then
we' ve got a problem whether or not peoply have been affor&ed

A

sufficient orportunlty to transfer, glven the fact g Cit

|“1s how the 17th Of December. T don't know wwht to do with

2 : ! O

the problef. ' @\
- But that's the area that I have trouble
ratifyiﬁé the staff lefter,”and I shave not read the staff

. &
) .

2

[
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G o . ?\() /’ g“ Sy " o f& oy |
. ’ 1. lettex, byt I'ves Been /old of thdt portion of/it.. I will ¢
® ’ /
, 2 want| Loﬁrgad the rest of 1t* o o
[ i \t © ” '
ﬂ v 3 B \ MR. TAYLORJ Mr: Chalrman, " wo have‘éxamined the
Q L s | .
rw L T4 record, and’ therc were three or\ﬁour 1tems g01ng on. - Some
O o ’ \ . ] <
? LR - T were 4}:esolved and some weren‘t. he stafﬁ gid its best o °
- / B E
O 6 undetstand What had been saLd o\ @ .

/\ ° ‘ — !

71 ¢ o o If they were 1ncor% ct on that, that is stﬁvm#E
8 Hsct that they’ mlsundersthd you. | i .
o We have polled; howevex, 3}1 OL’tha brdders,'and A°

Ly 0 ) r/
! we have asked them if it yyould mar e any dmfference to the
10 CW

‘ 1 bids which they ‘have submltted if the period of ass;gnmentqu
’ .o ) 9 b
: j2 | was moved from October 1lst to “December alst. It‘s my
’ \t“\
T o

13 understanding that thelr answer . to the q&estlon is nd.“

19 I‘think we'd have to poll each of them. If each au t&

& 15 pidders are willing.to waive. that, and so state here t%day,
16 | then I believe that the answers that snaft gave, wmth Q&

.0y ., v

17 | two or possibly three changes w{;ch we hlve just. talked\

©

18 |- about, could’be ratified and theﬁ you'd"e 1ﬂ\a posxtﬁgn\r0% b
0 . : .0
19 | go on to the next question as to whether o) accepf the\v k
N > v “,-\0 ;QU&‘/)
a0 1f %he date is changed rﬂ@m Octbﬁer the lst to %

22 Janudxy theialst in a3l =- December the Jlst in all
\ Vi ° ' 3
23 | instances, taen T believé thpt thatw would glve anyone & \

S

a

“24 M%ight to_ rcarrange themselves Wlth regard to how they hold a

<

zs\psublease nt tp assign jit. In. the case ofwmultlple~

= \ O AN ‘ . ) ~
oA ) )

3. e <&
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‘ownerships of subléases by a single individual,

fagrvé them until the 3lst in which tg get'rid of the other

at thé last commission meeting that period of time was

~.far as the ‘staff is concerned in interpreting that-igganym

y

it would

& N 4 \ : e
two subléases, and that perfon who acquired that would have

the preferentlal rlgnt to renew on January the 1st. Su,

that would take care of ‘the flrst two problems:

With regard to the
problem is exteﬂéing the period -of time in which the buovs

'}

U

third problem, the third

IS

whlch the sublessoe currently owns the equrpment on, and

i

limited —- first: there was no right to assign. Then, after

exLended debate on the Monday or Tuesday meeting followwng

thc hrlday meetlng, it was dec1ded that Lhey‘would be given

2 .
the rlght o make one more dssignment within a six-year

perlo& - ¢

Now,, I don't believe that there is any mist take as

Y

answers., There has been a question‘that that be

recon51dered by the tomm1551on, but as far as the flrst item

o

is concerned, if there is a consensus on the commission that

,for4a551gnments and’ so on, the 3lst of

A

December, ‘then that would take care of all those problems

the date cught to be,

and put you in’a position to ratlfy the statement of the,

staff.

I

. Vi
CHAIRPERSON &ORY% First let's heay/ from

o

commissicners a¢

to how they recall what we were doing.

[
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LOMT‘%SIONER Aczk IRMAN: More than just a - .

areCOllDCthﬂ; a reading of the LfdnScrlpt, I thlnk, makes

olixr intent very clear that we 1ntcnded fo hold current
o - P
mooring leseees cand ownegs. harmless untll December 3lst tO'

ktake whatever optlons they. w anted, and then theydwnuld ©

{
enter Lgto fﬁe néw agreementbbéglnulng January 1 on the

o=

basis of the new lease that we're enterlng 1nto.
CHALRPERSON CORY-, Susanne?

COMMLSSIONER MORGAN: ’ I don't remimber the dates

[T

spe01flcal}y, hut I do Leuall&bhaﬁ we Sald until the new

o

}ease starts, Lhey'll,have an eppertunity” to realrange

b

, chemselves, \E . ?
MR. TA QQR.” 1f thaL L$ %ho gnderstand,“g o‘*the' {

?commﬂsplon, ew at thls 301nt it would be approprlate to

:ask a repreSLntatlve of each of the three bldéﬁﬁA‘xfiﬁhe

change of that factox wouLd make any dlfference in the bid
I

[
o

they‘ve submitted. ' o,

CHAIRPERSON CORY: Let's back up.
., I'm not so sure that the suggestedxgolutign i

provides the- equity that's needed. We were»talklng in
Ki’
October or November of afforalng those holders ba51callv

=

a two-month period cf tlme. I don't know whether we can Go
any more than that, but I'm saying that what you re now

a0

doing . is, due to a staff epror, collapSLng a two-month

o}

PETERS SHORTHAND REPORTING CORPORATION
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| the particular two~week perlod“of tlnm in which there L“

- feel more comfortable,

? Qﬁ" i;; i ”’ o
(— TS
” “ ] it NS
pefﬁod of timé flexibility of the owner“cf the tackle, 0
%§L\C°1lapse that inte a two«wefk period of time, and durlng“

Ik

oo

‘some limitations on normal commerce.
Y 0t “

COMMISSIONER ACKERMAN: Can we pick an arbitrary

‘( &)

date, Greg, of say, March 1lst?

MR. TAYLOR: VYes, you can.

The only other thing that also has to be written
into this statement is the fact that it would only be as --
yes, you could‘pick‘th;t?déte, ‘ / o \

COMMISSIONER ACKERMAN: Whe%élit would gi&e“

someone an additional two morths.

MR. HIGHT: Proviaing that the bidders will agree

to that.

- i
' CHATRPERSON CORY: If we could do that, Ewwould

rathel than telling som&body that

they've got 13 days, w;th the Chrlstmao holidays 1n?there,
to make their change, o |

d

MR. TAYLOR: A person cannot hanxmpltiple

subleases after the lst of January. If they did --

7 COMMISSIONER ACKFRMAN Can we give them until

March lst to dispose oi thdt7 B

@

MR. TAYLOR: You c@n give them until March lst =
L . e
e/td‘di“pose of the multlple onegy and then everyane else

would have untll March lst to make assignments  for the .
ol

PETERS SHORTHAND REPORT!{QG CORPORATION ' e
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LHAIRPERSON CORY'G Would you roaid that/%tatement

bagk,. because I'm not sure that's what yuu wanté& to Say

i
(Thtreupon the thOrd was read.)

-  CHAIRPERSQN CORY: “That's it?

TAYILOR: In essence, It's not

0@ MR.

very artﬁuLA//

that's right.

[

CHATRPERSON CORY: Do you think we could give -

multlple owners the rlght to d15pose until March L, wthh

it seems to me, to be a generlc olausg.

"really just\means,

© that allows free transfer of ownod untll March 1.
Wy
you get one subsequant transfexr Lrom Marvh l Eor a time
H
certain, durlng a “time certain,

© MR, TAYLOR T think there are two categories of

people. ”Theme are sublesseescwhere”thewequipment is_ owned

by ‘the company, -and there are sublessees where they own the

&

You're

equipment. So you've got two categories of people.

4

only addressing one of those categorieo.

~ ¥ /Ank that the provision would be that anyonp
" who has a muﬂ/lple sublease could a551gn or transfer that

to anyone on the same status that he currently had on

‘December the 3lst. &)Inéother~words, that would cover both

yr <
SldGSQ ' k

- )
In other.words, if he'owned it, he could transfexr

. o -
it and get the/@iégts of the owned equipment. If he was

G S
.

5§

And then,

**** ’ _ PETERS SHORTHAND REPORTING CORPORATION
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1] Just a lessae of the company equipmﬁnt, then he yould get " |
) ) i tﬁe righé just to make anothef’&ranbfey ‘to somebody else L |
. (‘:‘?; .who would then have only Lne automata_c, r:.ght of xenewal. by l
.; , CHMEPERSON“ CORY* ALl right. 7 ' A
® 5| o EXLCUTLVE OFFICBR NORTHROP: M, Chalrman, so thé
. 6 “staff % nderqtands where we! re go:.ng, Lo paraphrase J.t “there
)\ J“ 7 'are rcally four groups of lndl\uduals.y “The group who(_ Pwns
® s +in combine w:x.thx other 1ndu7:.duals a moorim:, and mh‘”at
L S 9 you e saying i%, if they wantc.d to add or subtrtaxc,t a:rom/
vff; - ; 10l Ft confSine, +hey have until March lst; is that’ correct?
® 7 i : comra;ssxomm ACKERMAN: Th:zt‘s vy intent.
T B | EXECUTIVE OFFICER NOR’I’HROP~ - Now wé have another \
g}f ’ ” 13 | ,group of 1ndLV1duals whore one 1nd1v1dual M3y own more than
& - ;4‘/one moora.ng. And also, they have that sime time period to -
| . o i;.ltransfer that mooring to another person or persons or group, |
g‘a 16 | .SO .we w1nd up with only one” moorlﬁg, is- that coxrect?
@ 17 10 = COMMISSTONER ACKERMAN Thai s’ correCth
- | 18 " pxméurIve orrzcmu NORTHROP~ Thank yous
0o " TV \\]9 N MR. TAYLOR: Well, there was & third problem f
G jﬂzo" addressed, and that was famlly members and other ps:ople who
, 4 w21 wanted to get on record ' ) 3 iy
o - ,,22 A . EXECUTIVE ‘OFFICER NORTHROP We covered thél't} %n i
o O rf.‘:,-. / 23 the first sectlon “ | o q
e Yy | “‘CE\MMIS‘S‘IONER ACKERMAN: Isn't that covered by the
/ ‘25' first itém? X , Coe
® \u/ ’6\; ,_ “ ‘ ‘ S ;/,/7
T . ‘ o . ; \\\\
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o . o o Iy N 4 ¢l v :rr}h S ‘; PR m e . s
¢ 25 o ’f,‘jp T e e boca ) s " I K & b
N Q L‘@,‘: Q"\\‘i @ : Q\v i {J . ° ‘ 2 ’7
o o ? ’,9 R o o 0 m A . o 14)”-”
- 5 & ) o N @f‘,,’x,l} o h Y
' 7. 7 MR TAYLORY i-nought that ‘that was, where g\here v
” T2 was a uoinb:L{ne of people present ly.” o, :) N
> L 3 V i I think L‘mere is anbther group of pcople, whe::e
Q . -
- 4l a fa,i'her of the famlly has a lease, and the questlon was
wQL i)"’:_ N o S T
L '5 | addressed -~ oy 1
ar 6 |. N CHAI@RPERSON COR%’!: Are you suggestinyg the® mother
s :' v >7;Vj?‘-'cou'ldn’ t? " Go ahead
. ° K2  commz SSIONF‘R MDPGAN hank you.g ‘ R
) | o 9| . MR. I:AYLOR' WhaLevm: the person ln thc I:amlly,
\ / .10 hjad a 'subleases There was a des:Lre expresged&,ﬂ. the
’ i1 hearlnqs l:haL they be in‘a. POSJ.thD. to put ‘that :mtcw a
o o @ g a . N . ) \\ :
S, 32 ?\mu..tlple \OWTIGlSh:L]J. ' : e
4, P E COMMISS LONER ACKERMAN: - Can't we just give .
1_6" L ] - L . W Co g )
C g ; 14 everybody untll Marchelst? . . . «
S i fﬁ ) ) . ° ) ) P e
o L CHAIRPRREON CORY: That's not precluded in ‘the-
! ' \ v i \A\ y B
L ?5/ genera/@: statemc—:nt of Mr. Northrop 5':1 don't beﬁleve. ‘
REPE 7 'l‘hat was - all-en<,0mpass:mq, where _you c'ould add )kubtract
i e 113 put your dog on.vu O (%; o ’ ' '
o e ;’r s ’ “ - x:‘f(; N !
R R L EXECUTIVE OFPLCER NOR‘I‘H’ROP- Change dog to kltten.
W Loeo, 20 CHAI»'RPEéSON CORY: Why? A dog hag a right Lo’
:Jg /,/§\ " /\\ : ° P
: v, 7D oun thln’gs as far as' I 'm concerned, he said facetiously.
B _ 23 MR TAYLOR. j think that you juqt say that
@ ‘ G . = B -
by 4 . 43| anyone. who had a sublease on’ the 3lst of Dacember—“has the
) .
. 0 24 r:Lr:;*h*c:J o make any klnd of <ss1gnment or transfer or changc‘
. B b 0 \\
25 1n owner'%h CAs 1or1g ay 1t\\:qrnp11es with the terms of the new
® _, o . . ,
4 = )« » N =
; ; ®  PETERS SHORTHAND REPORTING COHPORATIO :
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leése untik—ﬂaréh the 1st' . And tnat suuh an assxgnee thl

C-

have the rlght, all the rlgkts of the prior snblessee,:whlch

means that LhGY~Will, in the casge oi»the comnany—uwne&

<] o L

taqkle, that Lhey would have the rlmhL of an: annual r@nQWaJ
Lo)the pex;pd of the new lease, and jn the case of the
persons wha ‘own the eguipment on Lhu c‘1Jblea$;=, ‘that tth
would)héve the right of anhualsrenownl and the right to
transfem lt once more 1n a period ol gix yea;s Q‘

COMMIS&ION ‘MORGAN: And dVOld any dlscubs1on Of

e

amliy relationships. - ’ : -

1)

MR. TAYLOR: ‘Yes. That means tﬁét‘anyoné can do X

anyEATHY .

g CHAIRPERSON‘CORY- That wau]d preciude anybody

from aLZeklng “the number of owned’ tackle to nonoxind tackle,

&

or wice vexsa? L

| MR. TAYLOR: Right, that can't change their
status with regard Lo that. - .

/,7

COMMIS§§0NER.MORGAN. I£ that s what Lhe GommlSSlOn

il

erLs they wanted to do, what 1mpact does tnat hﬁVe co

o

thea

e

Dk y

&

the bidders who were ‘polled that that, chdnae wouléihave no

de process Lhat has taken place? o
/\\

MR. TAYLOR: It‘is our understanalng from-each of

effect on “the bld tnat they have submltted to the ccinmission

I would llLe Lo have that aﬁflrmed today.

U _>

If youvdo that, da we need to

for cwnqlderlng.

SN

CHAIRPERSON CORY:

P . o~
‘/’4 = s e 5
- S ' P
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T o . 7 O @ 5 le |
I3 /:SJ ° A y ¢ \"(‘{“\ =
b B I ' ‘ 7 K . “ 5,
: “1 deal W1Lh the quest tion of \whet)\ier or not we conside:r all
] @ - -
‘ s 2 of Lhese to’ be val,md bldgerq pow;\\ boi?ore we take the po]l
- S or c:-m ‘we do ‘that afte the facL'> \ §
4 2 MR HIGH’I‘-: T l:hlnk after ithe fact; Mr. Chairman.
g & . ¢ k ‘,E
’ 5 CHAIRPERSON {ORY : There is no mmllcatmon by
6 | polling at- this pcmnt Lhat we have made any value, jaudgments
7| as to who is quallfled and who is not?. . De g
- . ] . -
v 8 . MR. TAYLOR: That is correct. |
] 9 COMMISSIONER MORGAN: Does that.clapify &
WS 10 ql,lestiohs of the staff? o ) /{ S
e & e
‘ u MR, TAYLOR: - No, that does~not take up fle
N
12 question ol' whether or not the commlssmn wmhes to
i
13 recons:Lder its decision about only one assxgnmerit Ior
® ldy 14 sublesseu_-owncd tdcklt:“ in a six-year perlod f . @
ST = ; Q S CLe ‘
ot {\ 18- But the’reccrd is clear on th'ﬂ" hat" the cen““,Lss...on
16 7' aid make 3 decision. I think that is not somcthlng t"xat
@ 4
L i7 | would be ratified by the responses. Thls ‘one Lhn.ng/; c‘m)en,
- 18 wonld put you in a position to ratify the staL:E'
; 19 responses, l.f that is all rlght*/Wlth Lhe other partles.
® .
20 COMMISSIONER MORGAN: Our question is, if a dew
\ 2) Mlca‘k'-'e starts January lswt, and people have a fidht, té change,
212“ as you dcscra.ned 'LL“ltll March lst would that have.an
® .23 lm“JdC'L to the b:Lds that have been . sdbmxtted‘?'
* & & p
24 g , MR. TAYI..(LJR. R:Lght °I think .‘that perhaps you can
° ©25%| call a Ltpresentata ve, ,,of each of the three part.tes to submlt
e . / / |
a % B ’\‘ A ] .
;7 = - PETERS SHORTHAND REPORTING GORPORATION £
i 7700 COLLEGE TOWN DRIVE, sunewa \\
@ o SACRAMENTO, CALIFORNIA 95826 .
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o o, ® 4 - 2 y ” St
7 T
i = D WA // k
. ) . a 4 7 , 17
” ? . o
- RN ) 0 y
“ X padkagesﬁtodgy and as &§?em if theilr answer to that ~-}what«7
« A e v ooy
AN B
e 2 thEll answern wju]d big. | . .
, 7 5 .
J B . CdAISEPRSOQ‘PORY¢/ Ib that concepe agreeable 1.0 oy
0 o =i [
4 the commission? .I&'s fine with me. SoLves my problems in
- 5 terms of providifg equity to those people.
(i 5 . @ . ;
; 6 COMMI‘?SIOVER ACKERMAN: Yes. p °
' 73 ’\CHAIRPERS(')\\‘L\xCORY. Sb then, that is what we have
o N N \ “
8 g a prefeeence of dalng but we want to eﬁfck with the three
) 9 bldders, i1f there are rep1Q§entat1ves fgﬁ the blddergf ,
‘ 10 ' MR. PAYLOR: Me, Greenberg is here for the '
o 1 Island C)mpany Conservancy group. Charles Greenberg.
12 K CHATRPERSON CQRY: Mr. Greenbe rg, do you
B 3 /./ /
- understgnd? = ' 1
A ‘ .
9 L ‘
> 14 | B ‘MR- GRLEMBERG- Yes, we, do, Mr. Chairman. We have
" ; 5 absoLuteLy 1% ObJectlon to the chaqae indiecated. i
) = J
VAN i |
W 16 'CHAIRPERSON CORY: AlL right. . | |
o W . w N \ ;) . . - J
o 17 ¢ MR. RAD§LIFFE: Jim Radcliffe, representing ) i
O ) ’\Z e ' ) - o - X o l
18 Iﬁland’Navigation)Company, and we 1ikew15e have no chjection %
8 19 whatsoever to the change. o i
3‘ 20 | , MR. HERTZBERG. Harrison Hertzberg, representing f
@ , o I o 3
e 7 21 Ploneef;Marlne Serv1ces Corporatlon. i J
@ '\i //
22 We have no objectlon,‘so long as we get an
S ‘23 opportunlty to talk on the other pOlntS.
. ‘\w“ 0 - ////
.24 =  MR. TAYLOR:( That being the case/ a motion to
. @ [~
(25 ratify the staff respohses with the amendments which It have
//( e
N A N o
& e 7
[}:J, - amasse - -
| . " PETERS SHORTHAND REPORTING CORPORATION .,
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2 1.f Just des‘(:rlbed to you would be in order.
e 2 ' CHAIRPERSC‘F CORY: I have another qucstwn about’
{77 )
34 the staff g:esponses Whlch was a question tﬁ;at was in the Y
2 \
0 4| Ball, Hunt, Hart- Brown & Barerw:.tz letter, on page 4 )
* //5 " with /ﬁespect to the term “minimum annyal ren(f/l &
P "
6 Can the staff ex"pla:m‘ what t;hls ls.&bout, and o
P ) \. R ,/ B w . ‘ . i T
\‘ 7| what the cohfusion was or was not about this item?
fg = - Mb MOCHON: - I think ‘the confusion on, ta.:us item
‘ 9 | is whether or not the minimum annual rentai :y/é a b;Z‘ldable
factor. T
522‘ ) 1 o , \ - Sy N v
® . 1 0 ‘ I believe that the record of the last commission
R ) . "
!‘ ) TRE meetii&g indicates fairly clearly that that was not 'to_;\ﬁe a.
o 15 | biddable factor, that»\ifn fact the only bidéable factor with
!g ’ 14 regard to rental was the oerceptage of gross annual income ,
| ) 7
| 7 //
| : i 15./ that would be made to the state. $125,G00 was & fixed
?n 16“ minimum annual rentalcand was notgsubject to discussion:
| o . ’ o B
" ‘ )
R . 17, The responses reflect that also,
. 18 CHAIRPERSON CORY: Are there, any other questions
- | ,.!9 about that? ¢ : \\
;\“ 20 MR. TAYLOR: I think the history of this is that
21 | the way the proposal was ora.glnally worded, was that it was
; \,;_:;n ’ (22 “going to be similar teo a form of'oil and gas proposals, wh:Lch
L 23 | is that you have a 'fixe'_d“ minimum and you bid the percentage.
“ 24 | ALl thET was ever changed on this was to take out the other
25 | end of it, wha.ch was the highest end, but there was never -
@ <.
‘ L N . ﬁ‘/
N i
PETERS SHORTHAND REPORT!NG COHPORATiON
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/ = , £ o
o o 1. any chcmge to the fact t:hat the: 129,000,_5#@{1161 be ‘minimum,
ﬁ“p % 2 and that has been conSJ.sLent. throughout tne record,
. S | CHAIRPERSON CORY: Any othor guestions from
. . v . o o o R =,
Y% 4 commm&:sa,onerq- : ‘ I :
® | it ometon et e
S 5 oo COMMJ‘SS?IONER MORGAN' The, r':ltlflcaflon that you're
: K | 7
T . 6 »propo mng »LS to c,lar:Lfy “that this pad\gge 1s par** of the ~
Ty : LY
7| bid px,oc/ess. 7
”@‘ ) = )( ‘ By
° RN MR. TAYLOR._; That is correct. -
s : e
Jﬂ AT & Nl =
o e | “COMMISSIONER MORGAN : ;;éa that thé commission.
10 | understands what' s'in there with the’alarifications Lhat we
O , /,/\\,1\ . ’ 7 o
o Prr L 1Y | made. Y : :
,/ = 9 o
“ oz e MR. TAYLOR: That's correct.
N < S
L . 13 ) COMMISSIONER MORGAN Then I thlnk we should R
@ N 14 | proceed to make J.t part of }the ratlfylng, . |
o . @ .
' s CHAIRPERSON CORY: Without objactign ¢+ then the
[ " 16 | staff -—- we w1ll ratlfy the suaff docume tation, with&/theo
| @ > 'K‘:&;ﬁ
{K\ : 17 exceptlon of the cu{:off tJ.me. , 7 T
% & S o
| e 18 MR. TAYLOR: And we will WOrk out the spec:Lflc
| 1% | language of thaL aftexrwards for the mlnutes. o
e 20° CHAIRPERSON CORY: all right.
: \:///\ i
21 Then the next J.tem to deal with is ...he question of
1
o 22 | who == 1\ . e R /// : v
X /- 2?/( / ,«;;J"‘/MR. TAYLOR: The next question is’ whether or not «
o P }\ // / Va N ] 4 ) i - = ) , N
C/ ) {.\4 o }éu wish to consider the bid of the Island Nawvigation
N \\d, \ ' /A~:
25 | Company which arrived ten mikutes late.
- v L
5 . Y \ R f
. @ PETERS SHORTHAND REPORTING CORPORAT!OM e
o 5 b = 7700 COLLEGE TOWN DRIVE. SUITE 209 )
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|
21
22
23
24
25

”CHAIRPEﬁSON~CORV~‘:It wguld seem to me tHat
«therc waé a question of timeliness of bmds,'and tben therc
is a gubs cquent qULSLlon of quallfled biddexs.. d
.7 MR. TAYLOR' That's qprrech. ’ o
y CHEALRPERSON CORY:{ Totality, so the dirsc:ussion at
thls point. is the questlon of tlme°
MR. TAYLOR'H That is correct! »
COMMISSIONER MORGAN: It's my feeling that the
bid was timely, that the fact that ‘they were ten minutes

late did not have a materlal impact on the bid process We

7

should accept the bid for bonSlderathH.
CHAIRPERSON CORY: Is that okay w1th\gou“ i
COMMISSIONER ACKERMAN: TI'll agree o' “that,
o

_So timeliness is not an issue,
N

. ‘ Lo?
e CHWIRPERSON CORY :-
d There ‘was no advanta ge. Lu anybody,

nethlng was/ isclosed.

the blds were SLlll sealed at the time it arrived.

97

" The next questlon ——

PXFCUTIVD OFFICER NOPTHRDE . A technicality, one

pfd may not have been Stlll sealed, but its cdntents had

not been made public. They had physlcally opened Lhe

envelope and looked at the check, andkﬁhat's as far as they
9 8

- had gotten when* ihe representative from Island Navigation

entered the room.

the pages ‘been turned to look at that.

/ 2
g

been broken on the envelope

Bat' the seal had

A E N . 2 O

o . o (% )

1‘:\\

D
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1] CHATRPERSON CORY: What was the time lapse l;bo.,twczen
2 &the breaging:of the seal tb‘the'mnt%%ing? : . ”
3 | X ! OEXECUTI'I‘?:_E(') OI‘FICER NORTIROP & Probably the time
A [ frame -- hm whole tb%ng we're talking about 15 ten minutes. ]
5. MRKJTROUT Mr. Chairman, I was openlnq the bld% |
6 that4day We announced at ; O? Lhat we would comance the
7 b1d opé:‘nlng | &  \‘\\\_\ . “ X
8 The first thing we dld was read a lefter to the
% | commission from the Rather Cornordtlon, which will be
IOgssmeltted Lor the record today, 1ndlcat1ng *hat the
°11 | corporation did not wish to submit a bid at this time. | We
lz”q gad the essenre of the lOttel. J _ T |
A -
13 " T Then T opened “thae Island Company bid and {gmoved
4 thu maLérlal that was in it, set thata51de nmde 2 note that
15 | there was a check Lhat was reguired by tgzﬂgld package..
16 | At’abqpﬁ that mement the late bid package was
17 | brought to fhe room. The time elapsedxgas approximate%y
i8 sevenvmgnutes. C e A
is | ‘\‘MR TAYLOR- Mr. Chairman, there are two .pther
20 | matters Ubich should be brough*ﬂto the commission’sg‘ M
21 attgntlon; 5 @ ! . ‘
. - {h(m\
22C . One of them is a letter of the Rather Cclporatlon
23 rcqunstlng that all bids be rejected and that ths matter o
34 | go to an interim sLudu of the year, and the interim renewal
-
25 | of the existing lease, of in some way a contlnuatlga of ,the

Do b
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you want to deal

o

for a ?Ear 5 Derlod. 15#.

(

Island Cmmpany s operation

a sounnd agommunication from the

£

County of LOS Anuulva, which r»quest reneWal—* requests

Thcrg was alsg

You 11 recall at the

réconsideration of their propnial.

”imeetlng, Lhe first meotinq on Lhis Subjecf in the c1ty hall,

that a représentative of Lha Qunnby of Los Angeles indicated

~ that the county was only intercsted in an operating agree-

ment with the state, gdmilax Lo Lhat enterzd dnto between

the county dha the Department ol Parks and Recreation.

‘The county also stated thab At inﬁbnded then to go 6ut to

,omnone Olbﬁ npornte it and tm lse”

9

an oPerator or to have
the revenucs for general county purpc 30, Or purposes f
rggardlng ;tq\;erv1ceo dL Latallna‘ '

The county wasg as kpd at that time if Lhey wxshed

to be considered on any othexr basis than thaty and thexﬂsald

" no, and waived any other consideration with regard to that.

I think you'll recall that after we came back

from a break for lunch tHat was put intovthe record. ‘I
County of Los Angeles, but I thlnk that before you proueed
Eurther, at Least with regard to the countv»s request that
spould be dealt with ﬁarst, and lt should be determ;n gL E
with the county on that basis.

“e If youa do not want to proceed with it on that
basis, they héee k

a preferential right. You have the right

.{/

PETERS SHORTH._AND REPORTING CORPORATION °©
- 7700 COLLEGE TOWN DRIVE, SUITE 208 a
SAGRAMENTO, GALIFORNIA 05828 Co "
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- to specify\the terms upop which thé county,.or ahy bther
“ R & B « @ N X ;

body, will accept the renewal leasc to any other county
o N v R L e

body. - o o0 e . | -
o \\\_’ /// )
You Prevmously sdxd.you aren't Lnterested in
Vi
golnq ‘on the route that the county was suggestlng.
@ '\‘
Therefq;é} a re%-ctlon of that would then put you on a.

: ‘ ‘ £
basis to conside the bids again, and the county hag

ok

indicated #t's not willing to be considered on that ba51s.

., CHAIRPGRSON, CQRY: Is there a vepresentatlve from
) ) )

the county here?
Yes, sir. ' o .

Is Lhe county Lnterested in having this prOject

o

based upon their requcst Eor bld%’ e

MR. LELAND: Mr.‘Chalrman, wny name is Cliacey
Leland, represcntihg the Board of Supervisdrs for Los

W

Angeles County.

I'm not sure if there is another representatlve

‘here, but I am ‘not aware of the sxtuatlon at thls tJme anﬁ

i L 5 .
am unable to commelit, - N e -
)
CDMMISSZ/‘}ONER MORGAN: Mr. Chalrman, what‘s the’
>

basis for reﬂoﬁ51&eratlon of th€¢ request? Is thers

P

‘1nformatlon tnat was not prOV1ded&¢Qr is it simﬁi?‘that ”

they disagree w;th the decision of the commisﬁi%n?

EXECUTIVE OFFICER Ncnmﬂh0p~ Ms . Morgan, I have

/9’-“*?~

a letter that we recelved by telecopy this mornlng

O

\

PETERS SHORTHAND REFORTING CORPORATION
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f2

13
14

15

16

17

18

19

21

22,

23

24

25

20

and then the Octoderl oth meetlng, rejectlon of the county's

proposal, and on NQVember 6th, our 1ssu1ng @f

4

“.soi;citatibn packages for tbese‘spbmerged lands.

"Then'it’gpes on to say: f “; ; “

' Cdunty currcntly performs a varlety of 7 +~K'

lgvy, it 1s‘appropr1ate that the revenue .

services to boaters and v151tors to thel

‘Ldﬁ,Angeles'County may be unable to continue

%w cﬁo o - .
o g ° e . 3
e, it 2 B 8 . -
LB s 0 ; 2 i y
" / [ KIJv . . ] 24
O
B W « 2
\10 ’ ’ [/
Howev;r, 1t S\daLed December “he /%h, but we rece¢ved 1t
/ \\\ R Q , .
this. morning.’ - . @ _ s v
;o . \0 R ).4\) o N N ,14 =z o 5

lt recites the: hlmtory of ;he Octoben,29th mPetlng,‘

B

J o

bl§§ for

i

VR o
IR E=]

" "Inasmuch as your qom&Ls ;On 1n s o

< el )
Request for Rroposal rLCOganES that the‘“

= o

recredtlonal boatlng“and Llfe safety

-
‘J

at Santa’ Qatallna Tsland and f“’; , P

serv:Lce

o (\\1’:;/;7 T o

ina smucn as these actlbltwcs are pxesently /

Funded by Coumty—w1de genaxal fund tax
a

B ;

generated by the rentdl or lease of moor-

o

Lng faC1lltles be used to support these B

iskand. 1In short, tHe boatlng and

recreational public should be funding the _ o .

3t L

o

services treceived by “them with the revenue
they generate when renting or leasing moor-

ing facilities. .

2

"Faced with severe buwigetary constraints,

ol

PETERS SHORTHAND REPORTING CORPORATION  °
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\r, ;vl‘ - B ‘ - o e 3 >
‘ P 0 - o 0 £ ) J‘
O =i Jc/‘ . o ’ W X o = o :
| ; providing such discretionary gervices at: C{ l
S Y o - g ~ ’ - i [ \ 4
o o2 - Santa Catalina." | .° s T °
3 ) : & - “b & .
%‘” 3], : COMMISSIONER ACKERMAN: Police andlflre, than-K
s : now dlscretlonaly‘° Wonderful. 7 ‘ P
E o) < \g o o o LT -
.5 EYECUT_LVB OI‘I‘ICER NDRTIIROP. ' - o /[ .
- A = ) ,/ :7v e
. 6| - “'I'he JEBO 8L c.osi* for. tht_se fbnmandatory
| 7 X // ) servmces totaled appraxr[mately $500,000. We: R \
Toee 8 are closely rev:Lew:.ng \_urrent berv1ce leve(lsr |
’ 9 LY and it is progected ,that A curtallment w1ll
o 7 | "“ . . : B \;\ ' “ ¢
' .10 . ~ be requ,l,:r'coi to ooerate w1th1n buageted
0 1R} Iesourm I To ,,,avert thegnegatl‘;-ze impact “of
e - ) . o S u i - b EN - " - . ° ' - 7y
" T . such a & *“t‘allm@nt alternative sources of i
. e T 7 ’( ;
c LY  service will have toJ be sought or arrange-
- ) . !4\)\\,) o ‘
; 4 | men ts WJ_J.1 have to be negotlated wherein - =
15 A ‘revenue would bhe rLL91Ved by the County to L
16 g ' contlnue flnanc;lnq :Lts serv:.ces. \\\ i
. K o , ' A 3
) TR "There.fo‘re, in tha"t the County currently ’
o " 4g o prov;l.des recreqtlonalu and essential life-
Do e oyl saving functlonq at Santa Latallnaﬁsland i
Q,,-{ IR 20 | . . oand to ehsure the:Lr cont;nuatlon ffor'thg‘
d = - 2 ’ benefit of the boaung and recreatlonal //5.
o - 7 - Y
£ . oco22). . <5 public, I rptronqlv urge the commission:
® . “ ‘\ A
T S T . \ . "To reconsmde.r thgé County' s pr0posa1
24 . for a fianageément agreement for thes :
oo © 25 < administiation of the public resources; or = -~
\? b‘ 7 Ny ’7 . E o
7 ’ ’ W B . ::v ) . \ - -
o 'ov i oL ) v ~ L " n
. o v PETFRS SHORTHAND REPORT!NG CQFP‘ORAT!ON J
® " T . 7700 COLLEGE TOWH DRIVE, SUITE 200 O
‘ e " . SACRAMENTO, CALIFORNIA psazs - ‘ ) :
N ’ : o T ’ TELEPHONE (918) 383-2601 '
e ﬂr/ ' T ’ . ° i ¢ ¥ ° o




. ] N ‘ >&ﬁk .
o ) . e E }. -
) . | 26
. o0 .
. . 0" s : - 0 / .
41 E ) | "To finanod Counfy gervices with the . e
2 %QVénueﬁ\aéklvcd frow the Luaalnq of the
3 - ) ’moo}igg‘facllltles.‘ﬁ °
R N Q | :;§5t§“truly yours,
. 5, QSU "Patar PV\Schabarum, Chairman, Board i
61 <ot Supervmsors. i
; aIL is uns;gn“d on my copj
o 8 | CHATIRPERSON CORY: You ju st haven't Been
;‘9; ;nstrucLed by yourumayor aa to what thelr POSlTlOH”lQ’
m“x " MR. LEL2ND: I have not. - : )
3; {> COMMISSIONER MORGAN- He was afvéid'wé WOuld
2 Qﬁéchgnlze he was from~LA qunty,‘so he had to speak up.
35‘ /FHAIR?HRSON“QOﬁﬁg ' My concern 1s “that * appears to
N 14| be 4?—I'm\prepared to assume thd%”Whaﬁ the uounty $§ ]
q% ~rcquest1ng and- =tat1na. is. that they are 1nte1ested in fﬁ
i? @|5 something other tban‘whaﬁvwe é%efinterésted in aoing. |
L i7 QMR. ﬂELAND- I would say +hat's cerrecu A )
Z; 18 r"hey re nglcally talking about the cost of sekvuces‘
19 prov1ded, flre boatsw’certa1n~resche serviceg prov1ded by .
20 | the county offshore. U; f o 7”0‘ f
\%1Jm CHAIRPERSON CORY I'uEéerstand thevproblem.'h
§ 3% We xe prepareﬂ to lease on this kl-d’Gf é bﬁsis,
23 and lf the county w1shes to be a bidder to this, I don't
| 24 | know whether they make monuy or lose money.. or=this klnd of
o ' ‘prOpOSdl but I, do th want to preclude the counby from |

A ”
o o , , N
N J .

Y

. PETERS SH;ﬂTHA’\!D HEPORTING CORPORATION
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a ’ ﬁ"g - . % ! Y “ , o ! ;//; T
b | ] RN : e L e
_ 1 p{;. i "’pa.ti,ﬁrm on this gmposal, ‘s f.;n:t of when my . head s R
@  §1 ° 2 at.\\ I dcm‘l knmw about the other r‘ommmq:.oners' '
- ol . “ | COMMISSTONER ACKERMAN : If I mmemb;//l an
. 4 ‘IFOcLobcr BOth when‘7ypu anpeareﬂ befoi#e us, wé/jqrc_jvc'te&/ a't:
® 5” (fthat tn.;mkq\ thL eﬁterta:.nlng of a management contravt, and
& ’1nstefad sald you were welcome ko b.‘.d as- uny other party, and.
l\@; N = g épparentvly J?u re choosing. not to do so.
LA ]\ R sy ME. TELAND: That's corz;*;ct Co e ye
o  9* 4 ’ E;OMMISSIONLR A(“KERMAN I think thai:‘s"'whaf is ;}‘ |
Lo . W brafc*;ré us.  You had the opportum.ty to bid a\s\ r;ny other ;
;ﬁgq/ : 1; ‘bldder on the- pro;;;ect. . And T think my pOSltJ.CJrll hasn't J
E ) D‘;! 2 czhanged. o 0 o |
B N “coMMtssf’J:gS;\TER MORGAN: We will have t6 —= :
[$7 | ! M MR\ TAYLOR‘ The county would be in a plefere ai ’ 1
j . y "ljs posa.tu.on Wlth J,egard to that,” wlmch 1 guess would xx‘ieaxx that
| A 15“ thiey could match a bid, but they would 1—'£}e;1ve” to.be considered | -
. ‘ 17; on that basis.
. G!B z ; You can deflnc the ball game in which you *1} '
U [N cons:x&er proposals. The county Wlll have a preferentlal
@ 20': r:.ght :Ln whatever ball game you def;me. ) O K
\ - -, CHAIRPERSON CORY: Dj ‘s that em:end in pelpetulty
‘ // 22 ' for the trerm‘ﬁc»f; the Le,as,e?fﬂ 7 % | \
.Q? ﬂ . 23 ) | COMMISSLONER ;’;(‘KIII‘M AN: | No, ':u¢t now. ;}J
. : ¥ . S gq ‘MR, TAYLO%* Just now. \J \\ o p
X : 25 | , LHAIRPERSON C‘ORY. all right, thank you. - &
= o O L, o o . -PETERS SHORTHAND HEPORTING CORPOBATION
@ " o, oncromin e+ 7 0
v ) ¢ TELEPHONE (316) 3633601 o«
- R O {\: 2 , ! . S ) J - o e 0 I
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At tils Do;nt, I take it there is“no willingness

-~
@ o

on the part of any commissionexr to reconsmder our previous

position. The regg;d will so‘weflect.":

o R

’r// MR. TAYLOR: Mr. Chairman, it should be soted
& W .
that the couney has the ability to aSS.SS%pOSSQSEOry

Lo»
Lnterest taxes.on the leasehold 1nterests of peoaﬁe leasing

state property, and apparently regularly does so. If it is
omlttlﬁg the possmblllty of assessing possessory interest
taxes on the value of the éyoysw that's the county's j
problém. But there are sufficfent areas for the eougtyrto
make up its cpsts with prpvidihg necessary ;ervices, in
Qeq\}tlon 'to the boats. o .
CHAIRPERSON CORY: It seems to me that that's
more than the county's problem, since one member of this
board is a member of the Board“Sf qualizaﬁion,ﬁx think
Ehey're charged with .their -constitutional dﬁty of a&sessing
that property.J:f?#Ehey haven't, that's something for various
taxpayers and the like to deal with, but I don't think it's
a dlswretlonary matter on the part of the county to tax or
not tax. I think the constltutlon says that it shall be
taxed. ” e \
T MR. fAYLOR4‘ That is correct, but in eny eventmﬁ

5
[

the point belng made was, there is available to the county

O

a source of funds ﬁu take care of the costs whlch are

encountered around the leand*gud the waterways.

RN

)\

un Vane
PETERS SHOHTHAND REPO.’RTENG CORPORAT!ON
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‘ﬁ“ﬁ' the blds,

’ However, you have unllnlted options in front of vau

29

CHATRPERSON CORY: All right.

\@Rere s a questlon of whether or not we wish to

\
entertann any cussmons of any further modifications of

and whether or not we want te find ally

the proposed lease,

people who submltted dOCuments, as to whether op not all

are, in factf'quallfLed;bldders.e , o” G

\

, : \
' MR. TAYLOR: That's correct. There rvally is

. 5 . i
nothing formally befdfe you on the guestion of the six-year

P

as opposed to JS*year, except  that the staff and the
com¥1551on has been contacted 1nd1v1dually, mall, various
ways, about the fact that they would like that question

rocon51dered. }

B

B . There's also a gquestion that hasLbeen ragquaested to
o i)

b¢ reconsidered, and that is whether or not the person who,
under the existing lease, owns the equlpmenL on the- thl 2250,

would have the»rlght to let’ hlS Friends use that equipment

s}

free. Under our proposal, that would make an effect not only

but it WOuld also have an effect uuon the

So, that would be a very materlal

pad]

change to the proposal that is befOLe you.

income to Lhe state.

today, anything from turpning down all the bids, to acgepting

or=of them, to following the Rather Corporation's

[ YA

suggestlons, or anything else.

So I guess if you want to con51der that, you could

NNy

3

i A%
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consmder that, but that would prc%ent an far more serlous

problam than has been pres&ntad/by Lh@ OLhGl matters thate

oW

Fave been dlscugsedm “ N
“CHATRPERSON CORY: What would —
e ‘
%& a pcrgon*who currently @wns the

/

MR. TAYLOR:

equlpment on the sublease has a right to phone up whﬂbver is

!

the Harbormavter and say, .ﬁﬁ'm not going <to bes over there

this ﬁu k

| allowed to use it free.

jgg' the state Wnuldqhavexggg>right to lease

spublic, are there anx/other thlngs

but I‘d 1lke my frwend, John Doe, to be

I

)

That has, been“the situation in théipast, and

))/
L
under the proposal that went ou% «that is not the case. The

|

parson whbq@wns the tackle, owned the tackle under the past

luase under the n&\‘ lease would only have the xright to use

it when he or shg dets to do 50.

s

But if they were not
a

therenon a weekend, then whcever,was running the lease from
that to afy member
e

of the publl bn a flrst~come,f1rst~senve basis at the /

normal rate for daily use.

COMMISSIONER ACKERMAN: Or other reservation, or

s - }3 | ‘
whatever system we want to use?

v MR." TAYLOR: R:Lght

\’CHAIRPERSON LORY. We, the co“*‘*sioners, laocking

at the £1nal product and the contlnual dialogue with the

XY
fhat Greg has suggested,

or any other concerns that you have with the proposed

PETERS SHORTHAND REPORTIN‘G/ CORPORATION
_ . 7700 COLLEGE TOWN DRIVE, SUITE 209
® ‘ SAGRAMENTO, CALIFORNIA 95020 S p e
TELEPHONE (918] J1d-3801
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yoﬁ*&*ile\Fo addreSs at this point in time? -

)

NG, o ]

contract that
T COMMISSIONER AChERMAN:

o
o o

CHALRPERS UN CORY~r D6 you want to deal with -~ you

mentlonad the aﬁthOleed use, is there any sympathy by

‘mdommi sioners Lo alter the existing practlce, or existing

A
bld packageé concernlnq auth;§§zed usey allowing the lessees

or owner .to auLhorlzé/hls friends to use it?

[ .;;;"/‘\
=

Hearlng none, there will be no Chapééb in that

x\\ , v _— >

regard.

7 E The oLhel questlon is the 1enth of time ih which |
h;he s1nglc transfer cvan océur. Is‘everybody happy with the
six-year llmltaLlon? 8. ook

COMMIS%IONER ACKE RMAV No. L *
COMMIoSIONER MORGAN You ‘mean after a]l our

anlbbllng at the last maetlnq?

* COMMISSIONER ACKERMAN :

\ : 'v..:f—’

)

I still feel éﬁfgyély

i\

abdﬁé that issueaf ) W < ﬂ

o

thé lease Aor terms Sf transferablllty and use 15 years

transferablllty ratner than six; which,

I would\propose that we go to the entire leﬂgth of

kil

o
A

in a way,“kind of
RS

:makes it a moot point to some Of‘the previpus discussions

\\t o )

)

ik this is happening.
’ MR.\ﬁAYLOR:\ I guess there would be two ‘aspects
oo . = . : " o
‘of your prior dedision. a e
’ Your last deq¢510n was that a persb\ th/ cuc ;y
; e ( // v \@X‘, .
: n S B
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% . K y . N e \
owns the'tack1e>$n a sublease would have the right to sell

it once in six y
. &
| Nowr @

cars.,
YV 4
ey

. ‘ ) 5
ou proposing to continue that and’say

“you can do it once in~§5 years, or are you saying that they

can -- that whoever that

anybody as many times as the

to your decision in the past.

years.

COMMISSIONER MORGAN: Well,

what happéns at the end of six years?

<

y“want? There were two levels

ALY
e {

IONE

P

person is, can assign it to

SR (s

R ACKERMAN: I would say once in 15
L ass . |

0.

the other point is

it

MR. TAYLOR: Then théy would just be a nofmalq )

v

sublessee, and if they checked out f£6r some reason, disposed

of their boat, became deceased,” or -for some other .reason,

- %his'sublease world go back and be reassigned on the basis

o= Do

, of the waitingﬁiist for that particular cove.

i
4

COMMISS IONER MOngqg What about the property?

e

CHATRPERSON CORY: ~/The tackle, as I understandgit, -

Would'still, at the end of six years, be owned by the

individual that could remove it from the premises, or they

could sell it to the master

L

MR TAYLOR: ‘Nonlthat just isn't covered, and if

you read your previous debate on that subjebt;yiﬁ was left
- @ O .

\2: S

that that was for them to work .out with the ne& lessee ah

/ﬂthis time.

- S

Py)
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e

. ] b .
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i } \\ ' G St 3
Loy |
i L CHALRPERSON CORY: The terms of the law would
2",provlde that ;he stuff lb ther@, it is personal properf&,c
3;' owned by thé 1ndlv16ual and they could leave it, or they
5 o 9
4 coul@onot'leave it.
5 = . MR. @AYLCR: As faf”gé thelf rﬂghtgwun§e1 the
; - ey ‘J\-f % - ./-/_N
6. exn.stn.ng lease is convexne&/ fha‘_ is co*’reg,t Once the new
7;’“lease comeb into effect all of the pefsonalsty on the
D
8| property, at the state S oleon, becir%s the state's at the
9 | end of the 15 years, // .
. ,—”/ Y - /
10 ‘ Now, how/}t's handled in between that time is a
M 0
1 questlon between the people who own th equipment right now
12 | and the next lessee of the state. And there is nothing in
|3;5the package that addresses that question.

14 so the $ubies§ee who owns the eﬁuipment right now
15 | has two’ optiong: one is tormake some kind Of an arrangement
. N N ) S 7 » .

T with the new lesseéd; or, two, if he's concerned that he's
17 | going to lose all title in thin _thing at the end of it
A8 because 1twill be&ome part of Lhe realty and go back to the

N v o
19 | state, he can pick it up ana tdke lt out.ithin 90 days of

H e o \“ 0
2o~GJQ§uary Ist. Those are hlS two optlons.‘ @

If he doegn't- take it 0F¢ by tbe Wlst, lt becomes

.22 | the property of the qtqte by opcratlon of the lmase, because
(5} \\;‘j\
23 | that's the. period of tlme 1n"whmch a_ person has to take it
‘24‘ out. . ’
25 " v But under the new lease, that has changed. And it
s ‘ -

& STERS SHORTHAND REPORTING CORPORATION
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Il

ig the property cf. the state, and it' f““m%staté‘é option
\

whether it wishes to keep fhe eunymonL or require fhe

lessees to take it ouL. | - ; = | in
LHAIRPLRSON CORX=”*Vhere is your hggd on gi% 4
yeaé%?“ Dave wants to go to 15 yearn PN - )
o ' COMMISSIONER MORGAN: Thu reason we settled on

”six yearé was to stop our quibbling@and getxﬁomethlng moved
along. “It's really an argitrary point in time.

;\CHAIRPERSON CORY: It is arbitrary. .
COMMISSIONER MORGAN: Dave's right. I thfﬁigthereu

really is no difference from our point of view between six

' yearé and 15 years. S8Six years doesn't*do anvthlng moxe for

assert:':ng the state's rights v:.c;—a—vn.s Lhese tresPasserc

©

than 15 years; ld, as far as I'm L\{Lc_ernea

I m///,,an, it's up to yo¥two if you want to go to’
& : B

415 instead of six. That's fine with me. - Z

My questioh -was whether to allow this trespass to
continue at all, and we decided to allq&\itl
0 o (.OMMISSIONL‘R ACKERMAN : I?art of the discussion we

had last tlme on Lhe six years wEs, we preV1ously discussed a

;usltuatlon similar to Avalon, to where it's allowéd to‘be N

(»

urah forred and a feé is charged for that transfer. We diﬁO

nat .SCELSS a fee last time because it was felt we give them
\xa i . i

-the six years but no fc_r, It was kind of a guid pro guo on
<y - : D7 ! y N

that. ‘)~,¢\ ; _ v

]

PETERS SHORTHAND REPORTING CORPORATION ,
7700 COLLEGE TOWN DRIVE, SUITE 208 ©
SACRAMENTO, CALIFORNIA 95828
TELEPHONE (D16) 3082-3§01




10
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15
16
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18
19
20
21

0
23

W
i

22

*reallstlcally, I think some consxdox;tiom for transfer fee

. i3 in hhe samns

ever'owned thc equlpment or not under the new lea&e doesn\t:

O

: df it’ ' : » . ; : : 1)

appropriate. - ) , f BT

I would think 1t you g@ for +the 15 years, o

%
&

or chaﬁge is tapproprlateﬂ> _ 4
o ) MR. TAYLOR- You are lmmtting lt to only one, and
so that is one you can 00n51den. . . o .

)

Lharqe a Eeo, but 1f you llmlt 1t to

o

say, in the tenth year to -

_.You can also

only one, then if they sell it,

sublease to somebody élse on the

&

%’omebody else, there's
tenth year, that person doesn't have® -~ may ba’ so that they

Q @ i
don't have to stay on a waiting list and co/n*e up to the top

o //

o

COMMISSIONER ACKERMAN: ° Maybd a fee isn't

'MR. TAYLOR: But tgen, the peféon who dtguires it

status as any other sublessee, whether they

make any dlffertnée, and that person who acqulreq lt woulg

not have a right to sell it. _When thatgperson, pr persons,

orf whatever group 1t was that came in and took over that

sublease at the end of that time,, and that berson leaves,

then the assignmeht of that sublease goes back to the first

@

person on whatever list is applicable. “g

But you can do it.any way you want if yqu want

to put a trarsfer fee on it.

CHATRPERSON CORY: You are comfortable that the

1]

PF‘TERS SHORTHAND REP(JRTING CORPORATION
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1| legal questlons are clea« as - to ownershlp at the end of this
’2”» leaSe, thaL by dllDWlng the transferab;lltj ahd Lhe
;3~ possmbtlty of con£u51on as{to title, you)do not belleve
a4 | vthere w1ll be any confusdion of title beyond tho wommencement
'vﬁy of the lease° oo g ‘ ;%:“
el »\ MR. TAYLOR: In the new nmasteyr lease ,U‘ the lefsee )
”7’ is £equ1red to glve notice to all of the lessoes of. their
‘g | status. We can work out however the lessee becomes, we Téan
9 | work out the notices to each categ;rz ef per%,ns and what
10 ~%appens in eack SLﬂuatlon. Thoszse. are to be dlsnryauted to
j;“ them at the beglnnlng of this leese}and upon each transfer
o o
12 ,there.ls to be .an acknowledgment“slgnedqthat‘says they
13 ac?nowledgn whaL ﬁe donditionﬂiel But .this i$ a standa?d
j; .prﬁﬂLSLOn. Weﬁre gomnq to standard prOVlSlonS currently ”
35i used bv the\comm1=51on in its$ leases, and that is that any
16 lmprovements on the property, ‘at the comm%551on s’optlon,
17 | become the commisgion's property; 4
o
18 g . CHALRPERSONrCOPY~/ I just want to make sure that,
19 ~lf we go to 15,gwhether there S any legal advantage to hav;ng’
20 ,thaﬁyperlod of time.not be Lotermlnus with the lease, so ‘that
21 you dg not have an addltlonal 1dwsu1t or cause of actlon a£\
22 Cthe time you-re‘up for rabewai, You think" that that issue
23 |will be resolved, or t?at it W1livnot ke a very dlf*lcul* .
24 i lewsult for the state 15 yearq £Lrom now?
255 MR. TAYLOR: [The title to che tackle on the
i N S
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U
20

f&21

'awe{ggdp, will that cloud that?

) . oo . . 1

prapgrty at the present tlme is q01ng to be setfled on’
January the lst. Thelr only rlghts to thqt equmpment will
continue for a 90*day perwod af*er that times

CHAIRPERSQN CORY : What about, the Marﬁh l change

i

MR. TAYLOR: °MNo.
CHATRPERSON CORY: I just want to make sure that
RY w _
we' have thought abunt that. - . S

, MR. TAYLOR There's going to be sonme draftidg,\
/ gOLng to have to thlﬂL about it in terms of the draftlng,
but there won't be any probklem to it. / '
COMMISSIONER.ACKERMAN. What you ' re really sav1ng

is that 15 years from ﬂow, you don't wany to haveJthlsulssue
. " Q o Y B
- : ' W, .
Qbefore you? . AQ§§:_, “ n
' CHAIRPERSON CORY: I'd like to &\t 1tﬁkﬂh1nd us .

|
MR. TAYLOR: I think that you'}e gettipg but . of the
" owned tackle éituatien.” In essence whaL's befng| done he%e

I

is, you're pha51ng out the owned tackle 51tuatlor. They Bre

5 glv%n tHe rlght to ééll 1t one more time., Thev have , i

cerialn rental effects at the beginning, and then, byﬁthe%

end of ;hlbﬁlease, it should be over. That may be, looklng

it

N 4 o v 2 E
for the millennium, but - ’ M&
: i e o

MR. TROUT: . 'I‘ha*"s ndt true.
. ,
MR. TAYLOR:- What do you think it is, Jim7
MR, TROUT: The commm gion left it last tlme -

)
Q

i 2
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29
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22
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1%
o
S
5

we specmflcally asked,and at the end OI the transfer perlod,

‘negotlated be tween the 1n§1vlduals and the new 1essee.n
" And that was -~ would be left to the,mafiepplaée, So that

wa don't resolve the pyoblem except under the general terms

retlect that it was our pOSlthh that it was Clear Some

of it away. Those people are.tenants[ and they cannot
DThey have an inkerest in personal property.

.pelhabs Lhe perlod 1n Whlch there would be one more

O

did all packle belong to the lesseae? And at that fime,

Mr. @hqllman, you lndlcated +haL Lhat was somethlng to be

of the lease, where at the end of 15 years,,everyhhlng on the
premises belongs to the State Lands CommlsSlon.
COMMIoéiONER,ACKERMAN: Unless 15 yeaxsyfrom naw,

we do the same thing -- not we, but the commission does the

o,

game thing it's congidering now. *
MR.. TAYLOR: History'has a funny way of repeating

itself. \ “ F
COMMISSIONER MORGAN: Thgt dis%%ﬁctien wasn't:

uviear on the prior leases,
& . . COMMISSIONER ACKERMAN: Now it is. % ‘

S

CHAIRPEROON CORE. I would 11ke the record to

Q
other people may have some confusion, but on our smd@t we.

o

g}e sure that we own that property aﬁd we haven't given any

s

possibly own real estate or any interest in any real estate.

v/fﬂ MR TAYLOR Mr.Northrop has suggested that

Foeul]

[

= g N

o e}

o o
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10
11
12
13
14
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15

16 -

17
18
19

21"

22

o 23 wi E -3 w
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(/ . B
) ass%gﬁéent or trunsfer by the people, who currertly own the

taékle wouxd be 13 or 14 years, SQfﬁhat)befoxe the 15th year
rung, everyone %; on an equal’ fqpting. 4ﬂfr
COMMISSIONER ACKERMAN{ Pick 14 years, or,
someghingkliké that? . -

| EXECUTIVE OFFICER NORINROP: Su we'apn'ﬁ‘have the
problem of a concurring -- | )

CHAIRPEKSON CORY: " If you don't have é problem

P

legally. I just ralsed that questlon, but I'm trylng to

avoid g01ng through the same stuff agaln.

.MR.\TAYLOR. 1‘m taking this in stages. I think
we still have to ask each of the three blddEIa lf this
would in . any way affect the bid which they have Aubmitted.
This présents somewhat¢@ore of a 51gn1flca§t qﬁfstion than )
the other.

Before we get ﬁoithathquestion,

CHAIRPE RSO/B}T CORY :
is Egere a possibilitdef déalﬁng with any changes in this
1
issﬁe.in terms of a concept that, legislatively, I would
call severability. . o -
Lf these changes have anycﬁeficiencies in them,

can we address ourselves Loqwhat portlons of the contract

are annulltlcs or'not.

« MR. TAYLOR~ No, I thnk this mlght ge to the whole
O
picture, and I don't think that would be severable.
What your option would be Would be to reject all the bids.

i

P
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10

12

13
14
15
15

17

18

19

20

21

23

24

25

~a remand.

. run out o@ the 31lst.

.x\ . e 40
-
A v | i . )
- CHAIRPERSON CORY: No, what I'm sayﬂng is that, if
somebody -- if we make fhese changes, I don't want to give
someone adverse[uo the stdte s interecats two bites at the

a change in this and’ the ability to go to court to
< i

apple&

get it made a 11+tle bettor

\yR. TAYLOR. ﬁo, the appropriate remedy wduld be
This would#have to be an administrative mandamus

_prpceedinqi? The~appropriaté redress if there was anyt?ing

wrong would be to remand it to the cémmission with whatever

instructionsqthe Court felt were appropriate, with the

COmmlSSlJn then “to reconsider it in light of the order.

S0, Eﬁg/ Zourt can improve their nosmLmonh

It's our position that -~

CHATIREERSON CORY: I'm not talking about-a bidder,
) ]

stnf ‘%ﬁ

now.
MR. TAYLOR: I undersiand.

I-don't think those people have any rights

whatsoever, and that's the position the commission has
taken, and that's the position that we have“asserted on

behalf of the commission in court. Thesg peoélé?aie>

sdﬂlessees aEsoverelgn land on a }fase which is going to

And after the 3lsk, if theré‘ls‘na

reneWal,wthey don't -have any rights. . -
\CHAIRPERSON CORY: ALl right.

What's the wish of thgﬂqommissioners?

= — ;
PETERS SHORTHAND REPORTING CORPORATION
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. 1| . COMMISSIONER ACKERMAN: I would move amenameqt .
éQ \\ 2 ’ of the lease to reflect a lé4-yeak Lrénsferabllltiy ) .
3 MR, TAYLOR: One time? . " .‘
" 'COMMISSIONER ACKERMAN: One time, 14 years. A,
® ) % | ' CHAIRPERSON CORY:” I have no objoc*t,lon, do you’f’
60//;: - __MR. TAYLOR: No%, before you -vate on that, I
4 7 (Lghink it would be appropriate, M. ‘Chairman, to ask each of
& 8 | the biaders again if that makes any dif}fegrﬁencﬁe to the:;
. 9 | bids whicll they have qubmfttedo, and whnther they would
s ff'gl agi:ee wi}‘:h the acceptance of such .a change. |
@ ( V // 1 CHAII}PERSO%I COR¥: Okay, can we hear Ffrom tgj}zﬂ
o ,z: three bidders, ” )
v 13 M. 'iItERTZ.BEI}‘?G;JV Harrison Hertzberg on behalf of
? o 14” Catélina Marine Services Corporation. ©
’ 15 we ha\}e no objection. 0
B 16 | MR. GREBNBERG Charles Gree;berg on behalf of
9)‘ ‘17 the Santa Catalina lsland Company and Santa CGatalina _Island
’:, 18 Conservan(g.y A
| L 19 ” \i:io objection. It makes no change in our bid.
1@ 20 .. MR, RADCLIFFE: Jim Jg(ﬁdclv’i‘ffé on behalf of
! 21 | Is¥and Navigation C.'ompa‘hy. \ - ' |
e 22 We have no objectian. [/
e 23 CHAIRPERSON CORY: ALl right. | é, (
24 | MR. ’I.‘AYLOR: T take it that disposes of the.
. 25 | question. ! “
PETERS SHORTHAND REPORTING conponmou
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V] : CHAIRPEREON CORY: Wait a minute. We-have not s
) resolved J.t up here. N
'} CDMMISSTONER MORGAN: - Subsiatmte motlon that no
. A tramsfers would takc place, “and staiL:Eu g; Jam{ary lst there
@ o \} RSN = /’;‘?
5.| wers no prlvate moorlngs.‘ » W) b
6| CHAIIﬁ\ J:{SON CORY: January lst whlch 'ear? A
., '§~."w/<
7 COMMISSIONER MORGAN Beglnnlng of tl}e new 1ease, ((,’fws(\;f
. ol |
o g |.Fanuary lst, *B82. LS e //
- e .
. CHATRPERSON CORY: I'm trylng to £it that together
~|a‘ QWJ.th what we had\“done on plevn.ous occa51ons, and \vhat you're
11 trylng »to accomplish with that. »~ = 4 e
= E uc} . /(
2l o COMMTSSIONERKMORGAN Well, I mean, we struggléd °
@lg at the laft meeting j:oQ:,c,ry and 1es\blve 1he dlfféic&gce
. . . ) ‘C :":v )— i . = )
14 between &me\ybubllc's ri4ht to usé thlS faClllt.y and the i
15, rn.gnts of tlie pt.opf‘J° who I consﬁ}ier to be_ tresgasqels, P
T ; T
16 ’basn.cally, but havc, been there for a lona‘ time. And it was
r 1y i’eellng(that by allow:.zq,q fhe e peov/é: an opoorttm:.ty fo
18~ ~hdva a 1easé va gudranfeed rlght of a. lease if they wanpted//
19 t}"dt we extended ourselves suEfw"ently to take care of
. ) .
= o 20 L xr concarms. )
a2t | ,, And trle other comrru.sss.:Loner‘~ aid’ vmt feel. the same
. G N ‘\ a .
22 | way, so in the spirit of " t.c@mpromlse, we sald, "Okay Mp:pgan
N \\ o
23 | is browbeaten, and we'll allow six years." AR
24 I mean, as far as I was *qon'cerﬁed, 11::wo years, six
& . i [\7 . . H ’\;‘ . ‘ V, \J;_,;\\“ a
~25 {*years, 15 years, it rc—;élly doesn't m:\‘,}}:terw.\'1 \\‘The is‘.i.@xé was
3
) ; Y’ \f{:y
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i os f A I
4 LN ‘ ? ¢ ¢
? | Anere. . . : 0
9 4 ° s ‘ : . e ) o w = ‘
[@ °, e P I'm glad to see that the" staff says to give a
o 3,  certain number “6f yearsqy Tt's clear khat thé state -owns /)
. s Q ; n@
p; 4 .| //the equ:.pme_nt But it's a difficult 1ssue, I can understand
9 o . sl that, a_md I just felt that the s;LguaLmn/haa reached as far
° =N ) H\mﬂ/
i 6| as it needed to reach to resolve the dlfference between
. . prlvate\\\\use and pule.c J.aCllltleS. | o

3 ) N . , : . ;
!Q : 8 o, while Dave is proposing 15, I'm saying, let's
! 90 first see ”“Eif we \’really:want to f'ccnt/inue to reach fartherm

S
' 10 than I felt we should have xedched in the first place; and
[3 o 1 nobody ot‘(‘()ﬂd&d ny motion. N e S ‘
\’ ) 12 LIIAlRDLRSON CORY : Iri terms of this \\one, I thlnk
l_-, ' RPN 5
- 13 th recopal is clc_ar that these people who flnd themselVes |
}0 * 14 :Ln a, quote, ownﬂ,rshlp, end quote, p051tlon, .Ln ny view,
| . 15 1egally have nothlng oLher £han the ownez:shlo of some tac}'le.

16 Unfortunately, there are some af those people who
| 0 .,
® 7.1, do not understand Lhelr pOSlt.‘LOﬂ. There is an equ:u:\_y

a 18 argumént on the other side that I am drawn towards. L b
) @ a, e 0 ” A "

‘ 19 Six years -- I feel uncom:)‘ortable mak:.ng it

a b \\\\‘\
d s © 20 coterml,m}s with the ot:her legse. Six years, ZL4 years ‘
I¥] o, "\"\’,‘\J \\ -

o, 21 ) doesn 't mak& that much dlf:{:‘erence, and I thlnk I'm w1’111ng
N ° o - - )

S 25 t:o vote for the 14 as long as WLngt it reqolv d,sg -h.a\
.::'WPA:{” ~ S ’ \ A e .
?{f 23 | future commitsioners don't-have the same problem‘" we have. -

Y ° i ot 2N A .

o /> 24 I m prepared to go along with .'Lt P
‘“ \d .

. e ”

- 25 I m not deny:.ng your c;de of Lhe argument, At's

i g T D I3
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just that when 1 meet w1th pe0plg'who have paid out $30 000,

g;vxng Lhom a. maxmmum tlme Lo’ amoﬁtlwe that whlch I

éonsxdcr 8 | fOOllSh expendmhure that they made prcv1do moreﬂ

cqulty s

Sb, I'm, willing o go along with the-14 vears,

Call; but I want to, K make

understanding that it's an cguil

sure the s@nif, in terms of dragilng anﬂ the notice, make it

3

abundantl' clear to everybody thaL we start shoring it up,

t@q\\people cannot be told from implication that they own

o

some det of the realty Because there are, unfortunately,

paoplc who at this pomnt think they own somethlhg, when in
[ 1] o .

fact they don' t.'

<

commxss;pNnR MORGAN: I agree. Once we've crossed

the hurdle of saylng we' 11 extend fOILA period of time,

and 14 years -- - )

ow're correct,
Y

CHAiRPnpsom CORY: The record will clearly

a

roflcvt thatﬁ : \

g o

there’s no reason to

-

! COMMISS TONER MMRGAN -

: have six as oppqged to l4

the bidders dannot‘

CHATIRPERSON CORY: Now,

disagree,ﬁqo we have authorlzed that amendment, SO the

SN

record is clear that Lhe Morgan posit¢on i the pure

o B
W) \K o N

n

9081tlon, o .
“< . MS. MOCHON: We haVe one question, please. )
1 ) N : /\\
° There was some discussion about a transfer fee. 4
3 N ) ST
P T v : o ’ . . /
< I,‘m’z,y . N . - . .
- o ‘: . i N .
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i . CHAIRPFRSS\I CORY: No fee.
3 / COMMISST NER!ACRERMAN . One other legal guestio
4 not belng an attornyy, 3& w; also need Lo Lon51der the \
; interests of any'ather lntafebted party thatsdid not brd \§
fs - on amswerlng hese questldﬁs«~oncernlng 1ea5e59 We're X
7§ kind of chang:ng rules in midstream. c <
8 Z MR. TAYLOR: - No, I don't thlnk that anythlng ‘has
9 ! been materihlé7particularly in llght of the statemen?s that
10 ‘have beeﬁ madé‘by the biddé%s. All’of‘thbqe people °
;1 gertalnlj had the right to keep Lhemselves in the same
12 pasitlon.ah blduers, and they. failed to Qo so, and thdﬁ;ll
gggjibeodu; position. B - x
4 [ ) COMMISSTONER ACKERMAN s I m sat;Afled w1th that.‘j
15 | I juSt‘had'tb ask the C_{u.es’«‘c(éi.on.(‘\,\(r\N : : x )
16 " CHAIRPERSONWCORY' The(next questJ.c:\,n is whether ©
17 | or not the three peop¢e who submitted proposals are, in the
18 | minds of(£heocommisslonerq, acceptable blddfr;f' ; -
1o cbms/sxomm MORGAN: . What ab;?’x{t the nropose;f o
20 | reject all the gids? Does that come later, the ﬁathel
21 ngrporation ieyteré ‘ . : \\ﬂ“
22 L'CHAIRPERéOV‘CORY" Procedurallv we've cg¥ that -
2; “qges?ﬁbn. ‘'We alse have one card here whlchkjndlcaéas that a
24 *Mr. Rutherford wishes to gpeak. I don t knéw if anﬁone else
25 | w15hes Lo, and what the cpmmlsélaners' tolarance 15 ﬁor much
. o B W e o o .
\ pmeas SHORTHAND REPORTING cenponArion ;’
‘ . . 7700 GOLLEGE TOWN DRIVE, SUITE 209 3. L

Have you resolved that?
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& w6 o 5 i 0
o o y ‘ o s "
=3 “ 3 N‘ E
N o o Lis . .
/O _\Qﬂ o N N 46 N
’ = ' c N 'l\ gl, - o &
-y | further public testimony, I ~ r i i |
= N r ’ G- o \\\.‘ o W B ) ‘§ .
il 7 Mr. Rutherford, do Xgou wish to“testify? '
) : A ,
' N B e \( i
oog| MR. RUPHERFORD: I wolld like to have a momept of
- B Q\ . “:l ) o "
4 | conference to decide ‘that.’ 5, Q
5| o COMMISS TONER MORC'AN Sln\ye we are a public body,
6 I think we ‘should listen t//”anyone who wants to” test.x 55 @
O T O .L // < .
( 1 but I/c}fz)" agree that we vﬁ’ had qultp a hit of discussion, so |
. - ;}:.:*::f = 4
.8 1f we're going t/? take testlmdny ;Lt shuuld be on lssuéb that j..__
‘ ; ‘ )
¢ 9. are new or were ‘not clear prev1ously“ , e
. L g0 . CHAIRPERSON CORY: Yes, sir. :
& n ‘MR. SAUNDERS: ..I would like a point of -
. e . gz | clarification. S o | o
13 (.IIZ\IRPERSON CORY: Would you identify yousself
9 @ = ‘ . 2 % A N
v ) 14 | for the record, please.
DR R -!.1 >
o 15 MR. SAUNDERS:? T, would like a point of %
| 16 clarific/ation on:multiple ownership. .
s 0 Y : - ’ ‘ / '
@ - 0 Ly | There are quite a few people who, through the
e v 5 @
CE T 18 ve.e.z:s, ownr half of one moorlng\anu—\oay, half of another
U190 moc::rlng And the® reason . is obvn..ous, ‘that they worked it ouf
® - o 20 | ambngst themselves ihai' they would hgve,.you know, a mooring
- 21 to- use, so Lhaﬁwxf they have half of one and half ‘of
e 22 another, is ‘hut consxdered mult:Lp:Le ownershn.p? -
| ‘ o ,
j»’ x S ’ It's a real po:Lnt. There ‘|re qulte a few people
= Rt B a 8 Y . I S
te ) " 24 that \are i nwrolve,d. T, v
) o a < :,i p i . - D) g . '
U 0 . /
p—— 25 COMMISSIONER ACKPRMAN, What does ownership of a
Q i ! 7‘ {') W' ’._J’:,r?’.:i T o . ’ o : > B - '\{j"
o L " PETERS SHORTHAND REPORTING CORPORATION
- ‘ L PP 7700 COLLEGR TOWN DRIVE, SITE 209 ; : L
® , v, § o o SABRAMENTO, GALIFORNIA 05625 C '

et @ Y v TELEPHONE (018) 333:0801 . "
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] © 53 ; a = ,\ 47
SR 3 m’égoréi.ng mean?, 0 - o [{ \ '”
f@o ?’ : 2 ‘ MR.. TAYLOR: 'I‘he way that it etands now :Ls thaﬂt a
. \\ Ty C'pefeoxu may only own one sublease. That's the way it has
o i\@ 4 been" w\z::.tjeen, and 4if \\Qere is multiple ownershlp of a}y
S < 5| subl eage, it must be in eqgual shares.” = / v
- -7 61 /  Quite frankly, we've been amazed.at everythlng
S e o . 75 we'v /Klieard at eve:;y meeteng, and this is the newest =
49 o | FJ 8 | wrinkle whieh I don ‘tw ‘-’nnh we've cons . .‘éa
{ oo f,” 9 If you want to saj as long as a‘ ;;eﬂ*en 'g J.nteg:es*‘ -~
; R 10| in any sublease. doesn t exceed J.n the aggregate one, that* \
Efa - 1y | one 'xgvay Lo go, 1 guess. - o , o
L;’ - 2], COMMISS LONER, MORGA;& : It's like having one L
o 13 mﬁstache mnonq two people. B - ; ’
E‘Q - - 14 o MR SAUNDERS: It's a real thmg, hecause say’you
N is 'purchased ‘& ‘percentage o:fs one moor;»ng, and purchased a ;
N /15“ percentage 1n Lhe other, now who is going “to buy your /\
0.;\ o LR T percent)age, or what can you do -with your percex?tage° /
SR o/)wwﬁ - ) If, as he_ suggested 1f‘ you make the’ ac:gregate
{9 | no more :thd‘}l one, I m sure that the 3.ntecxlmt of the’ commlss: on
® o 20 | 4s that one persan doe&,n't own jmore than 'Ione moorn.ng.o But |
o M’: ” 21 | 1f you do anythlng else, it's not redlly the same. 0
s 22 | ; CHATRPERSON CORY~ What advantage could therenbe
& B 33 ‘t;c;/a\\:;efar:.ous mlnd of thJ_ng a perccnta:je of evely noomnga
Cer L 3124 T MR. TAYLOR: That could happen. '
o 25 I COMMISS LONER MORGAN : That's interesting. '
SR . i \
0 o ) N i &b
N L PETERS SHORTHAND REPORTING CORPORATION. . 7
oy F R ° T, o %@ELEFHONE’ (816 983-3801 ; o
fa . o M s v ’ “o 0,\( i ! <y O




I .0 ;‘5\\; o 0 i o N ”’ = e " |
B g o ’ s T e |
R > '| ~ CHAIRPERSON COR&’) Wo:liz,ﬁ t‘lere be any down side “ |
3 J,Q 2 | from the state s VJ_eWpOK.’LnL to that soheept, becamo the ‘ ; ‘ ‘
3 proposed so]utlon woul@ permmt that, and I ion t Rhow whetii;%erm N
j 4 publlc pollcy - ‘ ,\'\,,, . , | X o |
®\\ R Ds ' MR. TAYLOR- .The d“own \siée;would be that‘u ;‘t%(;r the
™ ,6 foreseeabi‘,\ - ‘, )} d . -
’ 7 Q \\iIiAI'l‘«;P%RSON; coiw': : If /fny nefarious mmd gannot - ( |
'Q, ; o g8 | contemplate the "é.d{fan tage of fq\}’mt, maybe there is none. :
9 9| < MR# TAYLOﬁ- Well, the problem is that, in essence, ‘
R *wj you’may have a situation® where the waltlng list naver came j
A 11 | into play. So, you may want to\cons:.der llmltlnq maltiple /’/’)g | |
52 12 ownershlps and alsc the numbcr of mﬁltlple owriershius you' ‘» 1
| p: 13 | can be a pérty to. I dcm t know. -1I badﬁ tv ever\(l Thmlght ’ l
!Pa ﬁ 14 | about that problem todayz, - \ i
! [50‘ . l COMMISSIONER MORGAN: Let me ask you a.guestion.
E 116 i . Do S?ou ‘think that this type ’c;f. ownership éécurs
’(@ . ﬁ ‘because the person has two boats of dlfferent s:.\zes and
f g ) 13 ngéds‘ fwo diflerentsmoorings, or 1t's because VAey want to
[ ¢ 19 | have access to two locations? i | E
G(,' © 20 i MR. SAUNDERS; "I'ﬁe way it occurred "in‘ most cases
® 21 1s that two pcople bought a moorlng\thether, or tnree ‘
- o zzi pcople bouqht a mooring “together, apq Lhen Eound out that,
@ N 23 Well three pcople want to use ;Lt eVery timde. So, they “
00, . ) 24 | bouqhtqanother moorn.ng tcgether;"or somethlng, so that each ((\\ | .
T 25 | could ﬁse i;ne:u: OWn‘I{T(\J::..:lng e <o Y
’ Ce Tl .. PETERS SHORTHAND REPORTING GORPORAT)ON
¢ R & ey
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1 B i It's still less than on@.c C - . N
Q « o
2 MR. TAYLOR: I think that & you' "run that out,
3 then that could have an effect dn - the retu{n. And I would
b
4 have to say, LD llght of furkher eXamlnathh of that, that
[ o «‘\;\\ )
5.1 think that in order not to afLect the bids whlch have ‘%;?4/'
é | been made, that you may only have one sublease under the
o ¢ @ 5 i £y !
7| lease, and that that would also ipclude -- that that would
__— ) : "N
8 | be satisfied by any part ownership.im a sublease. -
9 Othérwiée what's been described if a’situatibn where you
’ \
10 could get 1nto a place. where you, would never be ab%c to g0
i1 | out to tha publmo for a first-come, first-serwve person,) -
12 4 . noro'v & 81tua+lon of most of the people who own
13 themr tackle on vhese eX1st1ng subleases used only so many
14 Ddays. The@gssumptlon has been made that they uge it only
15 | 20 days a year, leaving the re ana nder of the year for the
] ¢ : S i
16| state's prige lassee to lease it % at on a first~cdme, first-
. N
17 | serve anls}&~ “ ,
\ G
‘18 The commigsion has now wadened the scope of the
i9 assmgnablllty, s0 that 1f g&yone wanted to go out and enter
20 1nto a whole burch of multlple ownershlp 1nterests,beforb
([
C.21 ] the BIqt then it would be poSsxble that all of the income
i)':: ‘ L’ 1 < n
~ 227 that was counted on by the varlou mi§uers in three.days
q_ZBJ off &f buoys would be hurﬁ : The 1ncomp pfojections would
24 | be hurt. . - /7 / .- D
n w ,.:_J‘ ) el . 2 o -
o Sl ) ® © Lo /
R Thersfore, I think in light of thf discussion, that
) T B \ S
: ) ‘ T \;"\‘\\ - ’
’ ) - J ‘ . » N
> . _  PETERS ‘-‘{HORTHAND REPORTING CORPORATION. . .
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1| the answer, at least as it now is, would be that

3 gf that quesLJon had\been presented at ﬁﬂektlme\ofjthe

8 would/uéep the money .

15 CHAIRPERSON CORY. But th t means that

24 | itself, bQ\\t if you’\re;, g/f

v N o [x}
¢ . ’ g

=

a person

A8

2 may only have one sublease or interest in a subiease. And

Q

\\

4 hearlngo, s0 that we could have wrl%tan it in, it might have
5 been easier to include the situation. Buththerwmse, you're
L6 goinggto get into a situation‘wheré there's never goiﬂ§ to

7 | be many subleabes avallable for public use where the lessee

i

kg  CHAIRPFRSON CORY: The additional problem of

o]

10 | transfer is what'constitutes a transfexr?

RN i TF you have a moorlng, and a person or

N

i2 corporation transfers -a partlal interest, is tﬁat\a transfer?

13 | MR. TAYLOR: I would think that the answeg, to
14 Lhat would be yes, any transéer:\>§\§ o ;
if you have

kS -

.

16 | two people, somébody owns a mooring, they have an acrimonious

R
i

0

17 dlvorcg, the” first one that can get their transfer in, the

18 6thervoﬁé gets the shaft? I mean, there are bizarre problems

=

19 | to deal with here.- . ‘ 7 . A
20 | MR. TAYLOR.‘ ‘Well, "?'m not Sure that that would

\

count as.a transfer. "Im not sure for tax purposes bases
4]

22 | to slide over. °I don't know. o ' =

23 _/¢*%a§CHAIRRERSQN CORY : W-‘-ﬂll,(;not necpssarlly Aa ulvorce

Eog

o people splltttna the mo E g °

‘ (

. 25 leach of them now owns 50 percent. -And they look atJ.hl new

4 N o R ”

. D N -
o u » — -
0 ‘ ‘ //() ) A
' . PETERS SHORTHAND REPORTING CORPORATION  °
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»yoar rullng, we hatié to say that any trdnafer.

percent of a mogring. ”

[ . . .
@ H LT ® -
\\:7" = 0 @

contract and

51

there i then compgtit{on amongst the bwnérs,

that there is a°51ngle trdnsfe@ 1va11ab1e, dnd ihoroiore

the first one to find a customer gets a Frceblc angd the

others get the green wee?;e. I mean, thdt‘swhardly
0 { w .

transfers starts cbviating the waiting Lizt

MR. TAYLOR:

gaing to have to exercxse real care when tbat thlng

)

. ¥ e .
equitable, but if you don't do that, the multiplic;ty of

I think that to be aahsistent with

So, you'zre

occurs, and that's’ one of the numbers ef lLemF Lhat, ln the

3

caée of separation, would have t@ he garefully debated by

4]

saomebody .

CHALRPERSON CORY' Forget about divorce.
two people who have never been marrledm and €ach own
‘ R L
‘@ interests.

Tuey have‘di ebs

decides to seil, one goes bankrupt and the creditors

the mooring. g
On Ken' if

COMMISSIONER ACKERMAN: s “point,

S

TPake

One

take

vy

pwk

we

- were silent to that, isn't t&at vp to a personal agreement

betWeen two joint owners to work out themselves as parﬁ/af

somethi

jeint purchase nr something, a
don't have to be concerned about?A
MR. TAYLOR: I *think it will probably have

addressed, but I don'k"think we're pr%pared to addres
» | - PrE ”

~the1r orlglnal purchase agreement, or jolnt agreement,)

ing that® we

N

to be

it

U‘,{

_ PETERS SHORTHAND REPORTING CORPORATION
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‘today. © R o Y 0
| “EOMM@SSIONER ACKERMAN : ﬁlf ¥ go into partnership
1wmth uomcbody to buy something,” l‘m pretty carefil in “torns
of the flnanc1al arrangements going in, and I think it's
my resé@nsiﬁiiity to exarc#ge thdt caution.
s MR. §AYLORa'"3ane has pointed but an answer an:
page;'2 of the responqe to-W. v. Da?‘,r\yidson;% v |
. MOCHON' Tt's ﬁéng of Rxhibit A. ) R
MR. TAYLOR: It says:
"Each of thg multiple parﬁies”éppéaring
upon an: individual macr;pg ite sublease asc
of January 1, 1982, under the Bid Lease will
. “have the right to tgansfer his or hér
’ proportlonate interest in the sublease oncé Q
“on or before... ";/;% -
Aﬁ*\now it would be the l4th year
ng further assignments . of that U
propor%.\\cmate interest will be allowed." n
SgJ that's qgfered. v - 7 ;

“ N

COMMISSIONER “ACKERMAN: For each party, right?
MR. TAYLOR: I guess the answer to thé gém:leman‘i
questlon +h the audience, in nght “of how the bld proposals

went out, is that an 1nd1v1dual moorlng Slte means one ox. a

fractlon. IE you\have a fractLOn, you' ve had your bite dt
trz apple. I'm Sorryc bpﬁ,thatfs“——,mﬂgwa,yv o
PETERS SHOHTHAND REPORT!NG CQRPORATION N
” 700 COLLEGE TOWN DRIVE, SUITE 209 o

SAGRAMENTO, BALIFORNIA 55826
TELEPHONE, 816) 360-3881
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o (& " —/J‘/ : i C{\\( . i M“
o i\\\% R " G 5/?
C AN = "o 0 .
Oy AT G
o , CHMzRPERSON COI&- You Gan transfer your' Eﬁactlon,“ \\/
" n @ ROC § {%/
® /. ok and each other fraction hc)lder can t,ransfe.r them: fraction ]

" - V{:\;: - o i it = Ay - ‘L O

o ° e b 3| once? o e g O RE
o , o : ] 0 L o " ' )

o 4 MR? ‘i‘AYLOR- Bul there's an additiochal problem,
‘“b 5| dnd that is that under Lh(‘ thJ.ng the way ‘it's out righ \\now, = i
« 6 { a person may only have: oug aubleasa, and that would have to >

' A B " ) |
o &7, be that-one would count ug any fractional part of one. .
* g 8 CHAIRPERHUN CORY J can live with the concept (
s ?\\ o 7 , o 4 ‘
9 that Rhe aggregate total cannot’exceed one. I don't know ‘
( ‘ o e |
’ ‘ yo0 | about Nhe ¢ other commissioners. . . f
\\Eﬁ ¢ Cr . o 2 fos? |
5 11 Do you have a problem with that? |
< ; -~ . R J
© e 2 | . 'EXECUTIYE OFFICER NORTHROP: My problem with that, |
13 7( Chairman ,z:&.s, the gentleman who spoke has as muc‘1 as a i
g 14 | 50 fjercent :Lnter/r st He then coul'é go and find 49 othe:
» ’ |
°§A 15 pecs\le with 50 pim:c:ent interest, and‘aach one of them wou id
16 | have 50 pexcent J_nterest in 50 moow \hgs.' And that Stlll
f 17 @ouldn 't exceed one J.n the aggregate, but théy would have a
& ~ 18 | piece of 50 moorings. That s Lhe problem, ‘and that's tha
19 | g uestion. | i
9; ® 20 CHAIRPERSG(?J cq : ) It would foul up the priority \ ;
: 21 | on the waltlng’/ list ur~l ss we put a limit on how small the,
- 22 | units could be.
9 s 23 5 MR. SAUNDERS: Yes, we could handle that very
[ — = ‘ g
11.(14 realistically. Just qrandfather the present owners that they
o I
25 couldn t go out and do 1L as you re granafathexlng something . |
- SRR I’ S
0 B o ‘ '
¢ . 2. = |
) PETERS SHOHfHAND REPORTING OORPOBATlON o s
, & 7700 GOLLEGE TOWN DRIVE, SUITE 200
$. o SACHAMENTO, CALIFORNIA 95026)

TELEPHONE {016) 383-3601
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22
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25 |

else.

£

0

It's not the m%tgﬁgi I m‘kﬂre~\ni the questlon -

or I'm sure lt's not the 1nyé32\of the moovring owners that -

o N,

all of ,hese Luatlons have ocecurread

ad own a fractlﬁp,
I g X

over the years. " And, ygtwknow, welre sort of locked in.

2 Lo

We can't do any(: hlng about it. m

| ‘
a%d, you know, it's three owners. So who's going *

“to end up w1th what,\and one “person only OWnS one= thlrd of

©

It's just irpossible to edultably solve the

A
1}

another?.

situation among, you know, the moorlng oz/g .
just grandfathered £, I think it
Ys e ‘J. £~r“:“ e

o zﬁﬁﬁ“iﬁ\\ u
would ; akc care of ﬁ ., '

QCOMMISSIONK? MOR&AN'

I thlnk dne thlng is c¢lear,

that we'll never have\h solubloﬂ to all the Comblnatlons ypat

Jpar

mlghu posa\PLJ exist on the meq\lngb.
i) [Z

7

I,mcan, from my point onxylew,’ﬁav1ng an interest
in more than onepiocation means thE’same thing ag having

an interest in %wo or thiee, having two places to go, anﬁ not
I's} of,

maklng it available to somebody else to use.

What do you guys want .to do° -

CHAIRPERSON CORY: ,,I \on't see how we can address

that problem. - / .
= o o
= il

\\ MR. TAYLOR: Well, I think that if it's not Further
\ =
add séqaa today, the afswer would have to be that any

lndleﬁQij gite can only be occupied by one moorlng site
A

N

\
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10
1
12
13
13
15
16
17
18
19
26

21

(Y

22
23

b ]
wvi

- sublease. \And anyone could§bh1y“hold

" [ . . :
lestthan a fraction. ~ ¢ 9 wQ

\“untll March ; gnﬁes suff1c1ent fleylbllaty tﬁ\t\people A

'sheuld be able*to accommodate to some dLgree thelr “

‘”gometblnq wP should thlnk about.-'u’

e @ O ' e

I
one, even if ‘it's
[“__H" = - Y
J

) w

LHAIRPERSON CORY: It seams Lo\m \Ehatfhav1nq

= e

. o
If I were in that~pos;tloj, knowmng that L
B ey

had a fr@e haven of trahafe: between now and than,

«

dlfflcultles.

I thln)x

I could figure out a way not Lo ke advelaely affected

5
o & far )

&//, . MR. SAUNDERS- 1t's p0531ble ;f y@u QWn One-fhird

of one ‘monring, and that's the only moorlng that you own a

thlrd of, and you try -- the Other peonle a{a multlple

Ownems, as you call them, but only own’ a half of. one and a

third of ahother, okay? Nowx they own a half of one and
a third of another -- ' ~x
. N \¥ A,

W

not

CHALRDERSON CORY:  That is"theifkpggblem,
your problem if you own one-third. !
" MR. SAﬁNDERS: :Whatfare yoa/gaﬁng to do? How
are .you going to hée éoloman and split.that up?
’EXECUTIVE OFFICER.NORTHROF:N’Mr. Cory,'I think

we' VP got to kegﬂ/mr mind the fact “hat all leases are up

leaéé

A

at the end of Deﬂemael, every, 1s up, and that may be

CHAIRPERSON CORY : gomc Janna;y it's all a new

4

ball game anyway. § x y R
i e i O 3 =
Yee, six, Mr. Rutherford. '
. 5] f
A\
€ (¢ =
oy 5 — |
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A - MB. RU‘I{*(XJERFORD: "\Y%S, Charles- Rutherford is the 5
«':1: . @ o \\\\ % . ;, & Y ‘ . E ; | 1
2 ne%nne ‘{ v i 0 \ N R T l
3 ) X %L mvsel" do:(m as spoak.mng for the Moormcr T W
g 4 OWnerﬂ‘ ‘Defensu I:uiﬂi d, a group=~ wh:.ch ycm perhap&‘a know as the "
D Y\\\/j/ ". )
5 ’crac,]xers who il ed th{g lawsuwt Wthh was thrown out as being
. 8 prcmature bec:ause no. damage had been, dcme since yow hadn t
Sy 1ssued the uoptract. " P / o ” .
@ - N O I | A ot
; 8 \sut you're going to issue a contract, and then it~
g | )
H Y won‘t"be pgemature. - However, we don,“t»- llke = 1 meem,
: Q“T y oo |o~l\u,ere s b/{tter ways of do:r.ng thlngs “than Jawsu:x,ts o
® . LTI E L CHAIRPERSON CORY: 1 Lakc Lty you re not a lawyer.
s ‘? E ',, }) . ,’/{:\ N
7 . 12 | . . MR. RU’J‘H‘ERFORD- NQ; X am not a 1awyer. ILE I was
% . RENECS Lawyer, 1a be sneak:mg mn{uh more fluently, and I te@l
@ ww T 14 nysel £ at a sl:Lght d:.sadvantao& with the phalanx of "lawyers
- o, vk 3‘5 that I seemrd“obe facing.
' i6 And consxderlng the cost of -lawyers, that‘ .
¢ LA ~ 17 { why ouxs isn't here. Besides that, he d be s:.ttlng in the
‘ - ® e f Y 5 L =+ -
! o - 18 | fog anyway. ~ R 4 : sy
1] , CHATRUBN CORY They ugually are regardléss.
@ ~20 (Laughter.) i . | .
2 | #R. RUTHERFORD: Well, f jfhink that -- well let's
; . § §
- 22 put it this way: You’vo got a nlé\toon of very mar} moor:.ng
!% Y 23 | owners and bpat uqemr and boaters?} And in all of these
o o ‘ 24 | hearings up to now, the question has been are we going “Vto“
25 | negotiate a lease, are we going t% have it with the ,p"f“'evicns 5
Q\ S ’ T .
i el - ~ :
: e o " PETERS SHORTHAND RE?ORT!NG CORPORA‘HON ‘
® ; { , 7700 COLLEGE Ta) ntyde, SUITE 200
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“y - 1: o> o bl (E) . ///
C::) . [‘,\\\( IS A N P . "v o
/f‘ . i \\ » ‘{_) > 57 \‘ ”i
C e v+ bidder,- you krnowy th(.re s a lot of t<=.\.,'s,t.wu{@[r dpwn the:ce at
@ ' 2’” Long Béach. And nowpere did the rl»\hts of the user.s and the
| > A i : ‘f\\\:v . g o
- 31" moorinq owneﬁs «geca ente(\.ed into the recuord, ‘
41 . Now, you look we have an ay tormy who feels : ; e
B T :»:yf/ 4
o \ 5 differently. But' as I say, I dcm t want -- our attorney
6 | reviewed with the atton reys Lor pioncar and Island
[ 7| wavigation {aome proposed changcs. You've app’ {ﬁached some af
"y - 7 ;
‘; : T8 them. We oouizin t apt any comrm tment .LIOI“ tl‘uaJ Island
’ ) .9l Comp,any s attorney, but these changes have Dbaen- common
\k - f 10 pract;nc‘:e. I\ wbuld Bay- thpy ve beén acqumesced in’ by the last
67 oyt 15 yaars' action by thc:- part Of the Island Camoany.
// X . \\ A W\
- 12 ‘VJ_;L_F\ I have here a document, amd 1 Woald like to enter
Ca g J_,g__ it ‘.Lntc: the recorgd if that's the corredt procpdure, a cg)py
9 - - ‘ ‘ - N\ ’ ":'7
gc R J 4| of it later, .
| / ) | N o o
i & 15 | . : tHA:cRPLaSQ‘N CORY: A1l right. = o e oA
! 7"6”\ ; 16 o MR. PUTHERFORD:‘ You have approached the gquestion
r./ ,j . ‘m Q . N
\écv 17 | of multlple moorlngs, and you have movad that un}l I
\ oo 18 b}f:‘l:LE\/’G. it was March 31, was it net? ‘ "
- " o - R ) # ' ‘ ‘ oY
. ‘,, 19 CO% ISSIONER( ACKERM?M\/. March ls o \
g . o = [ i ! N }
e Noae MR. RUTHERFORD: Welf,, Mr. Cory was, I believe}} \\ X
. - ‘ i . . ‘ . ) 2 ) é i
Y21 | quite correct in stating that the next few days 1is not o
© 22 a leasonable time to c:onaud(: business aég*‘t%ﬁ"i:ions. There
© 23 | are other actlvn.fles 901ng on, “We would agree” w;th the -
. o o ‘ 4 P g q(/\\
R 24 two,,atto:cneys that December Blst, 1982, would be a mosre \\
N I3 ' ,5:\’/) (/
e 2 | ejquita%le time. Wel{t, it's negotiable. - / . »
p S ‘
7 ' K v
@ [ — - . ) . ‘
' PETERS SHORTHAND REPORTING CORPORATION .
e ‘ 7700 COLLEGE TOWN DRIVE, SUITE 206" . ' ‘ . 3\
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11 Presc

leases be givon a referentlal right. Lo renew those i

9 belaeve.x

o » ; . . i . | H i .
0 ) o ‘ y = G

¢

Jlt's»a véry compilcated dncu%ent here <>\j 4

\(\

'}2% Para raph (HY(e ), now in the amendmonts, you put in the
A3 October 3lst clain, and I beliewe yQY Vd ellmlnated that.

4 That partles hol?rng exrstlng 1nd1v1dhal moorrng site gul-

NI

’f

5
6 subleases under any._ new lease termb, (H other, wokrds, on
7v paragraph (e) on pag;\l/ of your bOllCl%atlon for bidgs,

\8 you're' gOlng 6 remove the October lst llmitatien, I,

i ) o

b 5

f/’

We squest a modlflcacaon of paragraph 2, See,r

ntly. paragraph 2 says, Lhat he'll have no further rlght

12 | to as elgn thie @ublease ,Fnd we. suggest that the paragragh 2

13 be xewrmtten to say that the new aSblgnce has been’ 1nformed

14 | in ertlng of the llﬁltatlons on, asalgnments as set forth

[N

P

15 | this subd1v1s1on

16 ,,Qf Now paragraph 4 -- Yhere is that thiﬁﬁ - that'e
i7 | on pade 19 -~

18| COMMISSTONER "MORGE\RN: I dcm t ‘mean tg interrupt
;é eeiﬁhat you lose your plaﬂe, but is ;t possrble for you to
20 te;l us the essenge %f your dis agreement With the package?
21 - M. RUTHIRPORD“ Well that's the essence of i .
;;ﬁ {t“e aunumber of small p01ne; . - 1//

"2§/¢@ o COMMISSIONER MORGAN: Have 'you discusseq those

24 w1th staff dr has your attorney approached the staff? .
25 MR, RUTHDRPORD~ My attorney, I believe, has

in

“ PETERS SHO\}ITHAND HEPdRTING CORPORATION
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' i 1 . o
i, & ° o - . ‘ o

2 ) Y S = N\ ;;éﬂ ‘ / B B 7

O . i \’m I3 = 0 a . o
t| reviewed them w1th.§tarf, // ¢ -

, / \ MR

2 MR. TAYLOR- S Itawas Iy understdndlng that the

I8} ,_);

dswygr mary conotrn of the ptoﬁie ‘who [iled the lawsult was,

4| on the questlon of extﬂéé}nefthe éiﬁ“Y\dl period. Well T/

5 Aguess, you know, thlS just nevo e“ds in terms of if you h

Ls satrsfy one, then somethlng elsd seems to occur. . ] .
ol S ' \.
7 —=But Lhere was an offer to dlsmlss +he lawsuit

“. 7

/8 1f the commlsslon would have extended the perlod of tlmeft%
p & a @ . \
9 15 yeaws. At: that tlme “We - told Him that we ﬁouldn t do

e
’|Q:§tﬁht bécanse bldS had ot been recelved or openea, that.that

A1 coulﬂf)onstltute a malerlq1 thange, and therefore we would

@ g
O

12 noL agree to have Lha“ discr etion.
i - 13 . o It was algumd in court that the other part of
14 | that whoLe éuestlon of any interest of these parties, other

- ; \v/, - . "’ o e TR \\
5 A s than as the sta?e s lessee, was also addressed, and in

L ) 16 | their plead;hgs they admit that the state owns the

® - ¢ B |
P ’ 17 | property and that they are s‘ubleSsees .
- !E 1(\( ! v e} .
8 - A > think that the commlss1on, 1f it had not’ been
0 19 | for Lhe concerns of the exrstlng sublessees, Ehls matter
® 20" would have been aver in . about three hours' tlme.« This
i i ‘ 21 | comnission has begn extremelg patient and has aéakgssed
g ’ = oo
T 22 | most of the concerns that have been raised by (ithe “l
®. 23 subles,f{ees , but I think ~that there is a basic misunders tanding
G . 24 | ag to the relatiohship between the\subléséees and the state
) 25 | over whose property it is. |
,g‘a_a‘_ U g . ¢
o PETERS SHORTHAND HEPCORTING C’ORPOR" TION
: - ‘ 7700 COLLEGE TOWN DRIVE, SUITE 208 )
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I v I guess those things will”ex%§ts I tlought that -

0 . ' 2 thahcommisaiomaﬁad ione 99 percanL of Lhé\yay with the
s o e ‘ Yo ’ “
( e "3 }attoxnu% who was haﬁdllngithls case. Lf ﬁhcﬁe are 3
7 S N - N R \
@ _additional matters, I think that the. camm1551on, as\far as

6 0 ) \5 v . i

;0 ean o - 5 what I understand what Mr. Rutherford is saylng, is a
4 s . 6 repeat of what wass sald and dlSCUSSGd bgfore and the

i 7”, ;7'1'comm1551on has acted Onglw. Maybe thgre is something wa
@ ’ ) ) - , . " ’ ; "‘ (/:

l 8 ha"* ‘overlooked,  but I thought that those were the initial
. ; 9| items we took Gp this morning‘ That Was"lmveigything that I
_— ve i0 |- could gather f%“om ‘anyone who was maklng any statements T6

i

B 11 | anyone who' wou7d listen.

12 } c'o:\mssmNﬁh MORGAN: , What I'm trying to find out

! 13 ‘s‘i%7£hexo something lhat we haVen't discussed or “acted
@

N 14 | on this momlng ot :.n puor hearings that weé could agk.on

P

l 15°; today that would resolve any concerns you have? ‘

5 ﬁ 16 MR. //x{uruuo:OR :‘ Thfare are some very tECth.Ca}x

i K ” -

;;gri . V7 ~problems here, but T thlnk th_t Q_f I was to hand thls 1n,

>

al : 18 | that might -- just make the matter Of record

i g My

| 2 / ? ’ ’

[s) E =y N

' ) ! 19 S As X say,, I'm ,up againsil a platoon of la\vyeLs here,

> : J , v

lﬁ \ 20 | and T don't want -- /1 o D

’ “ ) AV 27 -
231 COMMISSION:.R MORGAN: Do you think these
R
: 22 | technical problems that he has raised are-drafting
s 4 o Ji
kw 23 problems or materlal ploblems°
24 MR.\;‘RU‘I‘HERFORD:‘ I think that's what you might
. 25 | call them. . 0 <> :
,p : A}‘\‘-\\ N )
o = / ' 3 2 7 a ”
PETERS SHORTHAND REPORTING CORPORATION
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v W

. I'Wbuld»atcthis.point - s
MR. TAYLOR: (Were there any additiondl ones other ° |

_than -the ones that were already addressed thlS morn*ngﬁ
LR .

tt's my understandlng that the statements. I made

this merning were the concerne tkat were belng made by your

] no D NI LT

attorney and by others 1n ymur group.

© Are tbhre any othcr things which you feel that,

the comm1551on should con51der°

&) B
a

MR RUTHERFORD: I guess that® tb;wse pomts are

/53 [

not for Lhe commlss;on Sht father the llttle technlcalltles
of how Y@ﬂ determlnc whose boat is onr the moorlng, and

things like that, whether the boat is a chartered boal,

//\\\iq,/ A u ’/ >

whether ~- %
a COMMISSIONER MORGAN: A questlon of management

oo

and operation of thHe lease? ) : . o

op
MR. RUTngFORb: Yes, you might call it that.
N
2
But I just felt that I should make the statement
saying that the moorlng owners havn an Anterest in, this.

CHAIRPERSON CORY You've 1dent1f1ea yourself as.

N

representlng the Santa Catalina Moorlng Defense Fund

Could you 1denﬁify for me Whﬁ the members of thau

- \
are?” -

eﬂRz RUT&ERFOﬁD: No, I cannot identify for you

19 v @ "~

. ’
who the members of that are because the members -- it's a

v

véry loose organization composed primarily of people who

\

" PETERS SHORTHAND REPORT|NG CORPQR%.TION -
7700 GOLLEGE TGWN DRIVE, SUITE 209
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16
17

A
7%

18
19
20
21
22

23
24

25

) keeps flow1ng in,

&

17

to hi%e thoﬂiawyer, ‘and as the mdne»

put up some money

k/”\
)Lould s$ay more people are
‘\,

I suppose you

£ 0

5.

But we'd rather stop the proceﬂure,,frankl?

T

L don't want ‘to go\to court. o e

\N

Can yowu give us 1 idea of -

COMMTSS TONER MORGAN\

how many people you repre“&nt in thls group? b

I

MR. RUTHERFORD:

( E

COMMISSIONER MQRGAN:

//No, I can't. I can'say I

- i
e,

}epresent myself.

Is it anyone besides

AN " 'q 1l

yourselE?
« g /;/
MR. RUTHERFOQRD:

Oh, yes. Yes, we have got -

I cou’ﬂn't afford a lawyer The(grlces they re asklné.

‘But, yes, there are a number of people.

Q

COMMISSIONER MORGAN: I wanted to make one other .

i

po%pt.

¥

t‘I dlsagree W1th the statement you made,‘

b 1.

Mr, R\Eherford, about the rlghts o0f the mooring owners have

oot been represente? -or heard or llstened to. \%
Actually‘you said they were not in the'record |

when, in fact, at our prior hearing[tﬁe made it vef§«olear

that we conaldered all the testlmony that had bee taken in

Long Beach and all the te ﬁ mony taken at our prior hearing

to be part of the record that went -towards the decisions
that,Were made. And I want youw te know thatﬂmost of us

= ! Xy
. W

[l
\_\;\, 2

J

o -

S pre PETEHS SHORTHAND REPORTING CORPORATION
N 5 ‘ 7700 GOLLEGE TOWN DRIVE. SUITE 200
L/ SACRANENTO, CALIFORNIA 85620
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@ . . @ i T ; 4 cl; O°n ’
.:a ’ x"' «?: © i : ) ‘ G \‘\ ” . — o A 2
! n X o \)/J y i o 63
: “ ’ 3 // U
v \ ® o // X N . (15
Lo 1 fead the éntire Lra/ascn-lpt from thHe Long l{each hearing and
@ . | gz\ partlclpaLed; lnc,ludlng staEI and the commission members
v il Y
F both, partiuipated in the hearlnq ta thc. po:mt where we. do
. ® 4| feel thal these concerns are .in the record, and I Just
7 | ‘
@ A 5 | wanted to c*larlf_[ Lhat. ©
’ 6 ﬂ MR. TAYLOR: Your comments are-directed towards
O
7 thelr cofﬁcezrns, because I }.,hll’l]{ it's the position o[ANhe :
0 7 ¥ ' 7
. g | eommission that they havs ho rlghts other than th "‘*L /\"/
J 9 | discussion as to their past conduct, but they havfe no
i0 | rights other than their,exigting rights®as a sublessee,
® 11 | which expires on December the 3lst. a
i2 ' CHAIRPERSON CORY: “ If T can clarify, I pfesume
i 13 that you meant the sublessees. ara the tackle owners “
'Q 7 MR. TAYLOR: ° Or all sublossees.
L O Tl CHAIRPERSON CORY: I'm talking about Susanne's
) \\\ 16 | terminology, mooring owners, because I think that
N o
[Q G 17 termnology starts ‘te give rise to grea’?er than” the facts
g ; J i ’ S
| 18 w:Lll dictate. . / W i\
‘ o e ’\ .
;\ b 19 COMMISSIONER MORGAN- 1 'was merely objectlng f
-/j | 20 | the point, the lmpllcatlon that d‘ens;deratmon was not given
N
/ ‘ 21 | to. peopTe who: are boat owners to pxesent their case.
= 22 CHATRPERSON coRy: We'll take a five-minute break.
G = : i o' .
? 23 ‘ ('f\\uereupon a brie: \recess" was taken.)
Ry oy =
4 .24 | . CHAIRPERSON CORY: I call the meet:Lng to order.
’ - 25 th:.nL the g;uestlon that was, béfore us before the I
4 . py ‘;/;r—
‘ ‘PETERS SHORTHAND REPORTING CORPORATION /// |
: 7700 COLLEGE TOWN DRIVE, SUITE 209 . v S
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“have to do to maximize their position, and that we realize

" that' we cannot deal with every eventuality, and to attempt

where I am.

“‘one sublease, and that would be it'at the present time.

. \\
.
break was maklng sure that we”had regsolved the various
7
options in termb of some of these  final issues that have
A

been raised vis-a-vis tackle owners. ©
It is my belief that the amendments that were
made as to the time should provide sufficient flexibility

on the part of the individuals to accommodate

[

their fact
situations to the<bidlpackage before they axe locked into

the program. There is some time the people can dp what they

J

to do so at this time, I would prefer to remain silent on
that issuce and not address it lest wo make mattersg worse
by npot contemplafiing all the other problems. So, that's

ke
If the other commissioners agree, we will proceed.

MR. TAYLOR: Then the situation is, & person can

only have a fractional interest up tv a whole interest in

’The‘commissionegs nodded in the affirmative.
CHAIRPERSON CORY:‘ The next qﬁestion is the
guestion of whether er not the commission wishes to come to
the conclusion that all three bidders are, in fact —-= whether
any or all of the bldders are adequate and proper bidders.

I thlnk that is the quzstlon in terms of their capabilities,

their ability to perform the_}ease under the terms of the

o

‘ PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWN BRIVE, SUITE 209
SACRAMENT(L GALIFORNIA 95826
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12

14

15

16 .

17

18
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RER

proposed lease. S v .

COMM”»SIONER ACKERMAN- Maybe we should:ask the

btaff s opinion. f&

Did all biddexs satisfy thc reqguirements as sget

forth indthe bid package? |, . SRR

.....

MR. TAYLOR: The answer to that questlon is no,

and on page 7 ofmthe Calendar item the staff stgtement is

that Iglaﬁthavtéatioﬁ'Co&%&ﬁfyproposés<a lesserﬂincregse -
I'm sorry, that‘s\hot whege it is. | .
| ' EXECUTIVE OFFICER NORTHROP: It starts on the
- bottom of pagé 3. - TN
MR. TAYLOR: On page 4.
EXE chIVL. OFFICER NORTHROP: Page 4 of the

Calendar item, %r Chalrman, starting at really Lhe bottom
A\ A
of ‘page 3 under the title "Fins g‘;al Qualifications of

s

Bldd%ls.

MR. TAYLOR: Mr. Chairman, the conclusion ‘of the
sLafI is stated in the list sentence on page 4, ﬁuét beifore
paragraph 3, just before the number 3, “Bid Crlterla" fhe

ntence prlor to that: |
"staff, based upon the 1nf01mdt10n
submitted to it, is not satisfi Led that

Island Navigatibn Company could mget the

o financial obligations of the Bid Lease
without extreme diéficulty."

)
&
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COMMISSIOVER ACKERMAN: Could the stafif elaborated’

)

on that flndlng? ) &> . . o

CHAIRPERSON CORY: Thére ‘is a problem, I think,

in te;mc of the fact tgat Lh;fe was flnancial ‘data that
kwas submitted under tnc protecticn of confidentiali ',“is
that correct?D “

MS. MOCHON: Yes, thag's correct.

CHATIRPERSON CORY: 8So at this point in the nmeeting,
how much of that can be discussed how oﬁénly is something ”
tha§, you know,'counsel a@jthe table ought to advise the
staff before they proceed with that asnéb what they can and

Alcan't say. | |

MR. TAYLOR: I think we ought to make it clear
at the beginniﬁg that we're not ~-- that it's based upon the
information submittod, gndiit‘s only a judgment with 'regard
to this lease. It doesh‘t reflecthon the bidder any’other

way. And I think that the problems that staff had W1ﬁh that

o

is a def1c1ency of 1nformatlon submltted to establish the

ability to come up Wlth the necessary capital, to get the

lease under way on the operating day. And the statement -

&Qf;\

that it's' avallable is not tho game thing as a guarantee
attached, a guarantee attached to’ a bid proposal saylng
that we stand behlnd it to the\extenL of X dollars. S e
- The capltallzatlon required to acecomplish this lease is#

Jcomputable from the information supplied.

AN
i
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" firom consideration?

saying. ‘ .

\ ’ r‘~\..\\§>
\\\ ) AR
COMMTS.‘:IONER MORGAN: S$o is it Staff's oi&;nlon

that the 1nsuffLC1endy of data dmdquallfles th1¢r%}dder\,
VA

EXECUTIVE OFFICER NORTHROP: That's what we're.

= 4
i
1]

A . MOCHON: VYes, I Cthink that's true, based on
ot ' .

the informgtioﬁ%We’ve gotten, we @id not have enough

information to be assured that they havéthese capital

resources. | ‘ ,'
COMMISSIONER ACKERMAN : Maybe that's a

con91deratlon for us to make ln actually cons1der1ng who

\

the bid is awarded to, and consider that as part of our

)

recelpt of thelr bid, not make that judgment or consideri 7g

T

it as part of the complications.

I would like to not disqualify them based on that
one element. P

COMMISSIONER MORGAN: Well, apparently they were
not disgualified based on that element, becaﬁée staff |
proceeded to evaluate _the three bids that were r%Feived.

COMMISSIONER ACKERMAN: I think their é;}aluation
should be considered.

CHAIRPERSQ] d : 1 have a s1i htlywdi‘fnrent

CLR

M
Q\

P

g i
viewpoint, just in keepmng with the difficulty that I have

in terms of the percentdge, and the percentage that the

state might recg}ﬁg\$f they can't, in fact, perform, then I

! o

S

/_/.
e
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' \ 1| have trouble dealing with the data -and the mst.ima‘tes Q,i;‘ the~
@ |
2| 'staff if they aren ‘t going to ‘b there and can't provide
. -3 the servieced, so that in ’fact nolal;dy will be there. Itve.
4| got some Aiffigulty.”
” . - wr :
5 That's, I guess, another question, we can leave
\' 6] it ttg;rc, 1 just want tif‘é"""f:cé?cc)agfdl, to show that I have some
7 |. qualms gn.vt.n thelr hesitancy.
6 ] 0. ‘?,_J R
' 8 Do you fecl that the C)lh(‘r two bldders can meeL?
’ X 9 MS. MOCHON: I think tho staff has evaluated them
L Cx
10 | in order of the = I think the staff feels the Island
er: < g
K 11 Company and Conservamy has thc; strongest -- I believe that
|
i # 12 | the staff has evaluated these in order that ‘they feel they
} . BT arc most or least qualified. | “
® B " 14 CHAIRPERSON CORY: That's not the question I
_ 15 | asked you.
° 16 Does the staff beliieve that the other twoibidders
9 e B 17 | cap-.perform, yes or no? I jugt need to know if -——
8 /Y COMMISSIONER ACKE{{MAN:_ There was a q—uestioh
Too g7 19 asked earlier, in order to agree ‘receiving’bids, should one
MBD. ’ \\ Lo " . .
bl 20 | of the bidders be rejected because of financial considera-
¢ 21 tions and not be considered. And the question I believe was:
22 | of the ' thrﬂe bldﬂers that nad submitted bids, qhould Lbc—:
@ | 23 | commissien receive and cons:Lder all three bids, or '-;hould
. ) |
E /24 any one oFf those be rejected on these grounds?
i 25 EXE&UTIVE OFFICER NORTHROP Mr. Chairman,
. \"’ | | | N -
// A
@ : Ct‘y ) - §
PETERS SHORTHAND REPORTING CORPORATION
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i) Mr. iqkermanj ﬁ;.mﬂgrrybScﬁ#eiman,Jcﬂlef oﬂ our | )

2 ﬁAdministrétive Sef&&éés staff, his depdrtment went over.

3 +he bldS in some aeLall I thlnk we can well d:lovt that

4 questxon to Mr. Schrelm&n as the man in charge. )

5 CHAIRPERSON CORY I aon'L care ‘who ANSWArS, aS

g long aé‘somebOQy'glves me an-awaey.Q L ‘

7 coﬁmzssxouma ACKERMAN: Staff is recommonding
Gt%i that based upon ilnanc1al lnformatzon cubmltted mné ofiﬁhe
 9, bias should not be conbldered;by the comm1ssxon today.

10 LS that the recommendatlon of the starf} Théﬁ thl bid of
1 the NaviqaLlon Companj not be considered? ‘

12, S MOCHON I think that. the recommendﬁfion of
r,gy\the staff is that you consider Lhem Lhe least qualmimvd

14 | through a- Elnanglal soundness pomnt of view. "= I, think 1t;s
35 | up to the CQmm;JSlon whether thev da+evw1n them to be\ |
Is‘ qUallfled or not, © | ) ”,m
}17y’ MR. TAYLOR: - Agai%i that is based upon %he data
13# they supﬁlied, ﬁhg statepent thét;;héyicoula do some things, "
19 | put no substantlatlon = |
20 COMMISSIONER ACKERMAN: - I feel if we considered»
2&\ their bid, *yr Gory' s concerns. coulé be addressed that way

042;“ rathét than.xeject;ng thélx>ab111ty to lay their proposal
=23 |"on the table at tﬁe outse£ : - G" “ D
i> zgﬁ . COMMISSIONPR MORGAl vWell" cxcept that is part, of
25 the package, we\asked for a d$monstratlon of . flnanclal
7/ - \\,\
4 v |
; @
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abili&x,to perform thébwoFk that was requggted‘x-Ana staff -
is saying that they have 'some resexrvations. and some
guestions about one of the bidder's ability t& perform the

work based on the financial information which they have

reviewed.

S <&

i mean, from my poinb ot VJ.ew, that throws 1nto ;
quest:.on “the entire bid. h 7 o i

" EXECUTIVE OFFICER NORTHROP: ﬁr.'Chairm;n, on
behalf of the staff, I thlnk the answer to the questlon

flrst is no, the staff had serious questlona as to whe*hérh

I

Island Navigation could pexforml

The second question is, yes, we believe the other

et
P

two bidders are finandially able toxﬁﬁﬁdle it. And we have,
N oL

g*coqrsaﬁ seme degree of variation, and that's reflected -
N | B

\

in one, two, three.
, CHAIRPERSON CORY: Harry, is there any specific.

detail that you believe we should have? I'm tzying to find

_out From“my viewpoint what shades of gray we're dealing with

hm.e, or whiethexr we've T\'got some over in the area of black
and white. |
. MR. SCHREIMAN: No, the auditing staff has
| ‘ )

raviewed this, and it is our opinion that the Island

Coﬁpany will have extrene difficulty in handling this based

| on Lhelr flnanCLaJ statement.

MR. TAYLOR: Island NaVLgatlon Campany -

R
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) g CHAIRPI@L‘S(BN ‘éORY-' Okay“, and you belfé\f& the other
® 2 two, lOO]x.lng at Lhe J_nformata.on you havc. can in fact
.o 3| purl‘:’mﬁm? ' -
el " MR. GCHRFIMAN I do.' _
W {
® 5 CHAIP.PER.:ON CORY. Procédurally, t‘ifdén, it's the
S ‘& wa_sh of the rommission £0 consider all, Wlth the ‘data, and
\\\\
71 the qual:;fn.cat;.ons, and the J.n‘j:nrmatlon that the staff has
8. 3 | put out. '
9 - C} o . . . -
o The next question, at scme point in }\the break
* 10 | somebody had indicated, T believe, that they i«za}nted to know
3\‘,, : ig” how procedurally they went about saying somethifiy to the
12 comuission. Ms. Morgan has indicated that someboéi? needed
13 | to say something, and wéa were a public body and we should
2 54 accommodate l:hem. ’ . - i b
o , z
E F 15 Keeplnq in mind that ’che mJ.nd caniot cure what
A ‘ ) -
, ‘ - ﬁﬁf the seat: cannot endure, are there a,nyio_n: you that need to
@; 47 | say somethlng'? /7 o
& N ) ] B ,}
18 Would you pleaSe identify yourSelf '
19 MR. HERTZBERG: Harrison Hertzberg..
,ﬁv_«.‘ - o '
R 20 I wish to speak on behalf of the Catalina Marine
|
B = 21 Scrvn.ces Corporation. v I want to reserve that- rJ.ght at a
To . //\ *
;" 22 | time when I get to the issue 1 Wlsh Lo speak a‘hou._,” instead
Py e " .
e 23 | oFf go:mg over a number of J.SSIJES.‘ I ‘want fo talk about our
-24 | bid: as far as the minimum annual rental is concerned, the
. " ¢
- 2% | fact that wa've guaranteed the state over $4,361,000 more &
@ | _ L
o 3\ - o
| S PETERS SHORTHAND aspomma CORPORATION
© 7700 COLLEGE TOWN DRUVE, BUiE 200 AN
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| the staff?

- 0 " o B
T W A .
o o / Y L= T2
G . :\. . " , .
than tbe neft bldder,_yhen you get to that point. : B
2 "\I/
\

¥
cuﬁfnanséN CORY: I think you had better take i

this time.to E?ver &Hat ygﬂ wisk to cover, make sure we know
/x

the sides of the1r minds, I'm not sure that after we take

g

the final input, that there's going" to bﬁ every point of

that cof iract dlsd§§sed
o=\
COMMISSIOhER ACKE RMAN @

E oy

.Lnd\ S one ques tion

Has the commlsqlon now agree é then, to qgnsmder
vy ‘/)
. 2 {1
and receive three bids? Q

// CHAIRPERSON CORY: That's my .view. There are

thre&lhere ‘that are g 1nq to be considered, and the personal

evaljetlon of each chm1581oner based upon what the staff
S
has - L&}d ws about the thrce That's my understandlng

P

[
kg

==
- =

We now have three bids «
Jr

We've made that dec1saon.

\
JCOMMISS IONER ACKERMAN :

before us.

MR. KERTZBERG: -May we approach the comm1551onars

% ) \

t0'pass out a c&mparlson we prepared, Whlch I would like to

speak about. ;

COMMISSIONER MORGAN:

Q

Has this been provided to

=7
Iee

MR. HERTZBERG: No,/ we'll give them to the staff

(] # :
now. I guess they can follow.

MR. TAYLOR: Mr. Chairman, in/%goking at some of

the material here, one of the problems with the bié> proposal

I

1t, because if othor people have thlngs that are lurklnq in \¢

= — PETERS SHORTHAND REFORTING CORPORAT!ON o

= “ 7700 GOLLEGE TOWN DRIVE, SUITE 209 ]
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. ~ TELEPHOME (016) 385-3891 n o
N R 2 . \
s = : . © J—\/(; E } . } \’X

Ut




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

A #
/ 9 - ;
" B i N
it .

Ny

was that it went beyond items that were calle d for. And in

o
nSderlng or cvalugtlng it, not all of® thc e were
conaigered germane or responsxvc. And to Qhe bxtent that
Pionégﬁ‘was not fespon51ve, that was not considered.
= And 1 think that was the, . point in ?sterlng yoar
guestions. Despite the fagt Lhat we answere&ithe questions
in that manner, Pioneer did submit some additional material,

-

and that materlal ‘was not ronslderea by the statf £
[

2t
L LD

}—(-4

"\
evaluation, sincde it was not responsive Lo_ }e bldf

\\

proposal. C ey y
(,:\ .

I don't know just how you handle that w1th some .

of these items i1

“ MR. HFR”ZBEPC,J‘May I answer thgt, Mr. Chéirman?

CHATRPERSON CORY: It's your time. Go ahead.

R

MR. HERTZBERG: Thahk you, Mr. Chairman!q e

suffice it to say we didn't agree with the staff.
And suffice it to say we had a different iﬁterpretafion,
dif%erent opinion than the stafef.

AndhT will state very emphatically what tﬁat
diffefence'is, but first I passed out some éﬁmgarisongwa
the financi§} aspects of the bids between Catalina Mafine‘
Services Corpcration and the Catalina Island Company .

We have both-bid 20 percent. Now, on items 12 to

=

15, on our Gategory 2, which is on bage 4 of our bid

©

péckage, our bid lease, the staff report has said we didn't.
)

i
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LT ey 1| go up to ig? uefcenﬁ:, so thereforge they \$1ther wanted to
) v v ’ B

% 2 cons:uier us brhn.ng* ruled out, or hms red\it.‘lng our ;purwntage.
» 3 WL.,/,LI. a.rst: of all, we statx'a 11\ our pac:k lge wa re
/ 4 | not golng t\o dwarge for water,” We' re not gmng Lo charge‘
)0 -{ for J.ckup‘\ 'l’herefore, there would be no perc,_ntage.
i g ; -
e o
6 SO \\I m go:.ng to be true to you. and say I m not
— e !
7 gomna //tc; chfii:ge for it, I can't give you a percentage on it.
‘iw 2 & /EHAIRPERSON 9,£“RY. Actually, yt:u couldﬂglve us
2)\\ g | 100 péfée/lt, but go ahead.’ (( W .7
° / ' & | ) .
» 10 /| MR. HERTZBERG: You've gét it.
/ / b ¥ o . Y
8, b 15 v ;,"/ Now, I posed ,, questiorx on the 30th whpn 1 was
. o g
- jz | heres /and I posed l.fxaﬁt: question to the staff in "y lette_r,
$ 0 £ (G
13 and that was thls, J:' said: You got a unigue situation’here,
) , 14 laan.es ;md gcntlemen. Yof‘li've got a situation where, i1 we
N
Q ) "
N 15 vw:Ln Lhe. bld, we are in ﬂompetz.tlcm with the Island r‘oxnp

W 16 | because they own the land JBut, if they win the bld, they re

Q . 17 | a monopoly. N | A
; 2 o . 3

18 Now, tlgey asked us for a percentage on towing.
| 19 | I've got two items here, 12 and 15, Coastal Shuttle,

g “30 | Coastal Cruises and Tow:.ng \'
° =R P

N 21 ¢ I todk ’chose out because I cons:.dered that “those
zz twQ ltér\s were so far unrela*ed tb the . demise of x.hege a/
P BN (\\
@ 4 ]23 p{/reml ss, because they re conducted away from the oremlses*
» 4 : / &
4
= (34 About 90 percent. But prlmarlly I took them out for this
- N\A AN -
0 28 | reason: If we win the bld, and we ‘would have sa:x.d 20
i - S e
3 ",
s 7 PETERS SHORTHAND REPORT!NG CORPOHATION
, o ! . 7700 GOLLEGE TOWN DRIVE, SUITE 209 «
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10
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14
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18
19,
20
21
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25

.us and not glVlng the

it

“don't have to pay a

e

tO oranges.

percent,,and they own

< o

the land they're in competltlan vith

state a dime. They can eonduct tnn*

same activity, towin% boats. They've qot the boatsoto-do
They've ﬁgoé the
a3 , H

They've got everythlnq o

They've got the shuttle serv;ce.

shore bogts.

So look at the position that this locks us into

4
when we make quch bid. That's why 1t ia this way.

But we went ahead and we ofrered the State, in

G

Categorf)E ~— and I dlsagree wmth the staff. I thlﬂk 1t'

related to the lease premises -- we offered you percentages
on bait, tackle, swimwear, éporting goods, you name it,

it's all herc, restaurants. They got a restaurant- they

dime. We're g01ng td glve you five

pafé//; on

it,

ZZfood and six percent on beverages, when we build

and we jhope to if we get the bldfzto do 1t within a

reasonable period of time. . : i

R}

So, you know, the bld 1tself is comparlng apples

det's take mlnlmum annual rental. o

The staff says that you can't guarantee the state

i
N> oo
2

moreythan $125,000 a year.
O e o ‘
Now, I/put a postscript or footnote on my letter

of transmittal. Gentlemen, I ve beén a lawyer for a long
[

time, and I just can't understand, unless I see some reason o

why I can't give the state @2 guarantee of $150,0db a year; 0

N

plus five percent increase gvery year, which is §$1,363,000

i
g

W
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more that you,are then g01ng Lo uake to

us the.lease. You know you re go;ﬁg to

oo

You don't know what you're going

takegthat to the

bank. to take -to the bank

if you don't give ms the lease and give it tQLour .

. competitor. We guarantee you $33238,000”against

V
¢ i

l 000,875.

S

Now, another dlverqence betwaen ﬂe and the

Island Company, Commissioners,

o

between the Channel Islands and ‘San Diego.  Marina Del Rey

/h% at six to” seven Lhousand pleasure‘bOdts There's

T ;

foux. fnj%lve thousand between San Pedro and Long Beach
You ve got antlngton Harbor, BaLboa, Newpoxt Jand all ﬁhe

\way down there.\ And you're gomng to lease 729 moorings

;\‘\\

N And we dld this: We said Lhat if a person has a

A\, S
leasem\they're still going to have to pav when,they go,out
there and skay for the weekend, because we figure that the
/
Value of that 1ease is the. rlght to uqe ...t before anybody

"
else\§ Theﬁe S such a demand for these moorlngs.

a Valqable &sset. R

b ‘
xS Abﬂ let's look at yne big plcture. What are we

/
L

/ /
really talﬁ\nq about here. I ve got a bqgat. and T d say

P

it's worth about $185, 000.' I go to Catalina T must spend

$200 to $950 on Ffuel; I probably soend another $lOO on food,
and 50 bucks on whlsky | 4

Do you. thlnk Yt makes any dlfferenoe to me to

B
w

N
e

tne bank if youkg Lve

there are 3005 600 boats .

And that's

PETERS SHORTHAND REPORTING CORPORATION .
7700 GOLLEGE TOWN DRIVE, SUITE 200 5 - ,
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b ‘ TELEPHONI (918) 583-3801

Q




T

RN

°x‘ . > o | | ‘ ! | ) ’ J P 7?
e A o spend 518 to know I'm. qo:n,ng to Llcep that n:thL dl\d not
‘9 o " 2 havp ta throw ny hook ouL and my boat‘s going to drift on
,: s " - 3| the beach?‘ ‘Doé‘sn‘ t mean a th”lng. : v -
| ‘Q ¢ e N The imporﬁant thing hére is the serviecing of the
,& 51 public. . AndAf you're 'goivng to contain and cont:}f;mw this |
> . , P monopoly OF. certain people, and only those peoplcaﬁ\minq
\' 7 those moorings, you‘ve”prc;clti‘ded the one service you owe to
e gl the public. | =
K o ‘We intend -- first of all, we have progeci ed -our
¢ ‘b income for 1982 at about a mll’L:Lon eight. That's ~opposed
® - q o to 800,000 of our compet::.tor. Why? - We're going :to see to
o 12 | it those moorings are used yc;ar round, weather permlttln .
13 {‘We 're golng to promote it. We're not going to sit banh ln.ke
ﬁnz_\' \ » 14 | Lhas been done for 30 yearc’ and let the yacht clubs and ‘the
; 15 | same people have the pleasure émd beaui*y of Cat lina, end
o co 16 | they're hopeful they'll catch some good gill flsh like I'm
@ - 17, hopeful and trying to do every weekend. We're going to
® " yg8 | promote it, and we're {;ing to make it a\;ailable too 50 pany
. 19 | meye poople. T o |
Q > 20 | " That's why we're coing to charge them. But we're
. 27 | only ¢bing to chargc 50 perceﬁwlf a man ‘owns. it, and 100
’ 22 .}percent if he doesnkt own it. %ut vet, we' re still“chHeaper
Q 23“; than the Island Company.
| g;; I! d llke to go through the flgures. Where thei':e"'s
oy
25 |“an annual moorlng lease, ‘and LhaL 8 where they build lease
S
) — : PO PETERS SHORTHAND REPORTING GORPORATION
® o — T AeAAHEN O, CALIFORNIA 120

o s EE TELEFHONE (018) 303-3801 4
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 the cement and bhe chaln, he pays us 2 minimum of $490,

fto také/Cdre of nls moorlng, plus $1.60 per dech line IQQL

an oh w

Saturday than ‘the competltlon s’ going to charge.

- o t: <78

a@d

he paya them $520, ) o . ey .

N

SIf i€'s a mooring cpntract¢=wherein he oﬁhq it,

e}
just leasés the”land -he pays us $10. 70 pex dedk line foot

That"* 406 pLuS 49, which is about the same as our

~

<

competltor charges.
Now as to daily vates, which as I just said
appllcable to a so=caidled permanent lebsor, you ¢ay see that

\\ -
we're gomnq to ‘charge them $8 daily. That's seven days

a woek. There's no difference between Saturdays and .

Sundays. That's to trxy to encourage the small guy to come

10 to 30" feet, and they're a Yittle bit higher .,

o

out thero,

ey
W

then, 1t‘ $9 and 11 on Saturdays.

The schedule is readily apparent and you can see

the difference in what we've done. Here's what we have

done. We have made it cheaper” for the smaller guy,

increased it a little bit more for the larger guy. &
Ané I flgure, gentlemen, +f I got a . boat that'

over 71 feet in }ength I can pay $2 more to moor oh &

That boat

. B
\)

_nree—quarters of a

over 70 feet KHas got to be worth
‘ 7

million dollars 4if it's anywhere near new.

So really the issue is not, genflemen, the issue

&8 really not the dollars you're charging. The issue is to

(>

N

PETERS SHOR’ I'HAND REPORTING CORPORATION

7700 CELLEGE TOWN DRIVE, SUITE 209
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to, as we have told you in our statement.of qualifihationé,

13
14
15
16
17
18

19

21
2z

23.

' c:ha:lean of the board, president of our organlzatlon, who

a

B At the pioper:ti@e»it is awagdedlto_us,rwe intend

cent. . ) P , . -

not going to Chﬁrge. And that‘can go into the lease that

A i /4. " i - S -
a Py = i - of B
e " TG

G =

o S

/) &
N 9

make this plice availlable Ldvé q/éater sogment of thc
PUbllC. And thayy's what we 1nLenq to” bfontL,'anﬂ we're
go%pg to do 1L‘ (I bEIleve that we. have d team that's go+
the proper. v1910n, the praper lngenulty Lw make Catallna

come allve.r There's no guestion that wa got the propex _“3

_can see to 1t that that place is. properly secured

ha

T Mr. Pltchess, whom T notlce 3ust{, caia :Ln, nas

{ ; R
authorized me to state to you tnat he intends to soend

)

full time if the bid lS\aWarded“tO Catalina Marlne % 

o . . "

D R ()

sorvices.

[

//'

. to prend up to a mllllon dollars, if lt costs us that to}
) k0

build in that narmur a marina, floatlng barge, Whlch can
be towed out to sea in rough weather if 1t'slnecessaxy,

which would have on it the restaurants, which WOuld have” on

1t the sLores that are necessary, where you cgn pull up w:.th

() it

your boat buy what you want, and you WQn'*‘ have to pay a .

Q

“‘v\

Today, you've got to pay §$3 per person to go ‘on
shore in Catallna to get rid “of your garbage. We! ll\,‘ h_ave' a

barge for that garbage. We'll have one for water. We‘rfe

wr,‘.;\WOn”' ch rge. R :

o "

PETERS SHORTHAND ﬁEPORTING CORPORATION
7700 COLLEQE TOWN DRIVE, SUITE 268
SACGRAMENTO, GALIFORNIA 956826
TELEPHONE (916) 383-3801
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fore stﬂted, that s on’ the last. page of’our tomparlson

~3 [+ ) vy & W

—

Contlnulng on down, our projected revenue, if yau
take our pro;ected revenue Eor 1982 ¢ we wrll produce for |

[

the &tate of Calriornra $197;214 more than the Islanq

Company in ‘the flrst year of opeﬁ@tlon, based upon our
x o

proqectlons. .

And 11 say one thinﬁr-‘ “It may be true that

/Wylgley has: more money»than we goL today Eut dou t forqet,;

he only’ Dald $l9 000 to the stata £or the last 15 years,

¥ =

‘so’maybe he s got it becau@é the "state doesn t have it.

As far'& ‘the qarbage is concerned as I hereto~

sheet), Lhat w1ll be Eree, And access to all,pf our

o -

restaurants and stores and snack .bars, bai t, diying

equipment, that will all be free.
uf'iciently

creatlve and aggre531vc to make and glve access to a great, -

I believe that our organiza*'oﬁ is

Lﬁ! .

great extent to the people)that have never had'tne

opportunlty to see Catalina.

As far as the 1nter1m take0ver 1s concerned I'm

prepared to answer any questions. We will be ready. If

J

awarded this bld, we will be ready on January lst//

We have made arrangements Wlth the Ldleon Company for
\\
water, Edrbon Company for power, telephone company We've

0o

| made arrangements for the garbage and solid waste dlsposal,”

made arrangements for offices, and made arrangements -for

<

PETERS SHORTHAND REPORTING CORPORATION i
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V) sho':l'e boats and made arrangemem:‘r for pa’c'ro; boats.
2 - All_of t’hese w:L.'Ll be ready o J,QOU if we are -
3 awarded ‘*he bJ.fil : ; ol / ’ -
, 4 - MS. MOCHON: Mr. Chairman, may staff explain
5| briefly what we baSec\i} our evaluation 011{??'4 ----
IS = ’ = ) ) *- T Jj\
61 ' . CHAIRPERSON CORY: YVihen he gets done. Let
, i “ ‘ .
71 everybody 'say what they want to s.ay n
R 3 IR "MS. MOCHON: 1I'm sorry, T tho\lght h ‘was flnlshed.“"
: T © - i . . 5 N ‘\ :
R ‘ MR. HERTZBERG:. 1'd like to point out a few
| : !?g“\,";”‘/thlhgs in the staff report whlch I -do not agree with.
@ g , (}151[\ Number one, on the last page of thelr Exhibit A,
32?“;3 on the fourth paragx;aph on the LOp, actually the last page
4 i3 { of the exhn.b: Ls, they .say that we charge 917 60 per deck N
o o B .. . i o \\\
& LT 14 llng fooL It's $l6 per deck L:me. foot when you lease. |
) - .
v Las “ CHATRPERSON CORY: IS this the page? .
N T 16 MR. HERTZBERG: Th?é' page ri:gh t before the end,
ooy o ’ N . 7
‘*@om T 17 rightnbe(\fc‘)rc—: Exhibit B, Mr. Commissioner. It says: 5
T, 18 - "For.example, the owner of a 35' boat
8 e " . v i
19 ‘ who leases the mooring ‘equipment would pay
QD, fe e 20 - . an annuzal fée of..."
W i ‘ )
21 'I‘hey got 17. 60 ~and it's $16. B
e 22 ‘ Drop down two paragravhs :
[fn, 23 | "In other wordb, ‘the owner of a 35'
R L ‘
& _ T 24 .. boat who owns the mooring equipment will pay
i . 25 | an annual fee of $l'7.60 per deck line foot."
. -_.v() }) ., p - . ) /; .‘ [
BT ” " “PETERS SHQHTHAND REPORTING CORPORATiON
- 2 : : : 7100 GOLLEGE TOWN DRIVE, SUITE 209
e - ' SACRAMENTO, GALIFORNIA 95625
R “ cw o o ‘ . ‘ TELEPHONE (916) 263-3801
00 .. P )
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16
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o o It's nbt seventeen smxty. Qur bid‘pabk%ga7say5‘

Y . @

it
i

[ -;e\v

o

twelve thlrtv.

Now, I did make some comparlsonsj4;th what we.lj

j

/) P
charge and,what ?ha Island Company;charges n two sizes of {x"
I
//

gboatiik I took a 46~foot, because that happens to be therk

X8

‘size Of my own boat, and I took a4 37-foot because that «

g

)
hanpened to be the 51ae of a very pooular number of boag;ﬁ
: — f ' 7
R On Ehe annual moorlng 1ease, a 46~foot boat/ jwe
T

| would chnrge $736 for a ;easc. The Islanq Company w;lf

!

{;charge $798. 10, They're $26 higher than us), BrwBS ﬁeﬁcent(

e

Oh a moorlng contract, wh;ch includes the

i

malntcnance of your moorlng if you own it, and the prlce of
thc sand 1t sits on, if you sublease the ground, We charge
onga 46-Ffoot, $565. 80, and they charge’$713. Their chamge

©

isrzﬁ'pk efit hmgheL.

S ' s
o s

In summary -- , C

R

) CHAIRPERSON CORY: Those charges you're g1V1ng
0

1nclude all charges to the cons unmery

MR. HERTZBERG: Yes, the dlfference heing ~
O sy
I‘ll tell you what it is vexy fairly. The dlfference is
- O g RS v
the Island Company, if sdmeor’ leases it, ig' they have a

N j /
R E

, lease for lt and they want to come ‘out and use\%t the¢rd

. bid package does not charge them; we do. We ch rge them
f‘ |

the same as we charge anybody elsg. S oy

We consider that valuad right to use it’befo

} ” - . et
vy
L

AN

2
-

N " 87

PETERS SHORTHAND‘REPORTING CORPORATION ’
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LI anyboydy else worth what they pay. It would cost me seven {

2| to eight hundred| dollars, and it's really worth it. But if

3§ you own‘ it, we figuere you've got a pretty solid investmeﬁt
4 | in“.i:t/'/'so we only charge you 50 percent to use :Lt

©5 Thakls why I said, gentlemgﬁl how bacf can it be?

6| vou're spendirxg‘» himdreds‘ of dollars/’ to go over t@ere :cfobr

1] fuel, et g:etc,ra, et cetera, and 12 or 13 or 14 dollars a

8 | night really doesn't nake that much dlfference.,
/?;,\ It makes a lot c;/:f difference to the state, and it
10 | makes a lot of difference to the people that will use it.

it T4 will oécn‘"' it up o 8¢ many more people, and ’thﬂat's our
°ﬂ ' . 12 ) ISi_}‘pr)Se; ig to make it available to SO many more pe.op‘:ie.” i}
13 Centlemen, I ‘su}ﬁmi't: that I “don't see,hoﬁ the
f@ . 14 | state ”lcan refute the fact that we're telling you we're 1
,\\m\\ i5 | going to give you $1,361,000 moxc to take i:o the bank over
\ - €.~ | 16 | 15 years, and yet they say we won't cons:x.der it.
A4 7 | ‘l,;;. answer any questions at the proper time if
,, 18 | you have any.
5( L 5 \?“\\, COMMISSTONER MORGAN: Yes, on page 2 of your
Q\\ | L, 20 summary sheet, where it says "Projected Revenue", : l
21  MR. HEﬁ}ZBERG: Yes, ma'am. | V '
_ 22| o . COMMISSIONER MORGAN: Could you break down the'
1@ 9 23 Pprojected revenue\?\\ o o
o . 24 B MR. HER‘i‘EBERG: Cur proj'ected revenue, that's - A
A 25 | contained in our statement ?J\\E?qualifications. For the yeary
a2 o
’ 1 q
~ PETERS SHDRTHAND REPORTING CORPORATION
@ B T "°;’;I;%:LE§§TL"“éEt?S;’Zi.f‘é‘;if""

= v TELEPHONE (816) 383~ 3601
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of 1982 we project a gross of §1,856, 000.

number? " N

G

COMMISSIONER MORGAN: "That's the figure. Can you
break that figure down? l‘ w

MR. HDRTZBERG. Yes. IL s completely broken down.

I ersonally did not do 1t but the man that did 1t is hcre,

p Mr. Franklln is here, and hHe will be ablc to break 1t down

for you. = . \

' Ehaﬁmfigﬁfegﬁéé”EfifﬁéawﬁﬁwB?“fﬁé“ﬁfiIiﬁafiﬁﬁ‘“”m””'m'

7

of the knowledge of someone who worked for the Isl%nd
Company for many ye;rs, is harbor commissioner iﬁoAvalon
right now, and theirx observance over years over what the
ccvupancyuls. And I would-rather have hlm explaln
He's the StatlgtJCal man, Mr. PranklinO

MR. FRANKLIN: You'want the breakdown oh thﬁ\

1.8 million.

T oo i
R 15 S e

CHATIRPERSON CORY: How did you arrive at that

G

MR. FRANKLIN-' The 400 moorings that are on the

lease comes out to $317 240 The 329 -

0

[ )
COMMISSIONFR MORGAN Carl you give me the

AN

comparable figure for the Catalina Island Company? L

MR. FRANKLIN: I don't have that with me. I-:have

my own projections.

That's 317,240 for the 400 on: ¢he annual.

329 that are on contract for mai?tenance. The annual total

0

fe—

/)
7

I\

T PETERS SHORTHAND REPORTING CORPORATION &
7700 COLLEGE TOWN DRIVE, SUITE 208
SAGRAMENTO, CALIFORNIA 58826
o). TELEPHONE {516) 382-3601
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would be 187,750. “Our daily”mooriqghrental§ add up ‘te

L, 080 364. Addltmonal *evn%ueﬁ from existing rentals, o

» 30 720, and’ there' s two other figures showing a total o€“¢~

”nthose two figures are the shore boat revenue, $200 000, and

“\ i

the projected tow1ng and<61V1ng, 40 000. i

4

COMMISSIONER MORGAN' fs the million elght,5éhen

you com“ared it wmth the Ca allna Island Pbmpany fxgure,

Twhich yéuden't havc, agparently;ldld you do the ccmparlscn°

N

MR: FRANKEIN: I did not do the comparlsonf I

%?d our projection'up to the million éight.qu o
N COMMISS TONBE) MORGAN ‘Do you know if the million
i

elght depends on greater use of the fa01lltles than S, o

cu:rently? N 2 N\ e
\\_ e

N

MR. PRANKLIN: We think it does. Of course, .we do

not have aceess to theixr. ~1uures:t>1+ wasn't a matter ot

o o

public fecqujf;But\war~eel that it would have a};reate?d

usage. ’ : . . ) o °
I ) E o . . Y,

CAN

COMMISSIONER MORGAN: Thank you.

COMMISSIONER ACKERMAN I have one Question,,and
0
maybe it's more .appropriate for staff at this time.

) There seems to be some legal questlon over what
we could actually uon51der as submltted in the bids
concernlng the annual gross rental flgures that WPre' #
presented 3ust a mom@ﬁt ago.

Is there an opinion. from the staff as to what can

-
o ,M/

[

)

PETERS SHORTHAND REPORTING CORPORATION
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bejconamdered by th\\
state? ( : © .
K\ {\ P 1
MR. TAYLOR: Yes, that was not made a}factor by

o]

the comnission, was the gross. I thought we had reaffirmed

that at the beglnnlng of the meeting this mornlng

,8ince that was thei\\x\the instructions went out,

“one of the bldders hasmnot followed the lnstructlonb.

n

Now, what the other bldders wou1d have done had
they felt free CB bid the minimum, no one knows because

thefr followcd the lnstructlons. And so, you cannot

:con51del Lhose materials in the Ploneer package whlth are

ngt respon91ve to the 1n1t1al bid proposal and the answers

Yy

to the questions Lhat came 1n, ‘and they were told a second

time on that one. 2Ag a mattcr of fact thez_acknowledged

\i\

~x

that therc was a question about it, betause in their
B 9 “

response, they put 1n a letter, "Well, we talked ! o somebod
Y z Y

who sald ‘this mlght‘be okay, but in the,event that q/ isn't

3
i)

- dkay, Ehen don't consider the mlnlmum " "Don't con51den the

rlslhg minlmum, and those. are the words to that- effect in

their bid, ]

R

<

3]

So, I am afraid that, given the rules of play,

L
S

; ’ s s N , ,
unress the commxSslon wants to réject all bids and then o

Q o

con51der some other bases, Lhat yowu cannot con51der “the fact

hat they oFfered niare of a minimunt than the othex peopie

o kS R
aid. o ’% 4 /7 \%\\i\\\e
.3

i

=

~
P —

P

B
o /:/

e\eomm\551oners as far as xevenue to the .

(

. "ETEHS SHORTHAND REPORTING CORPORATION ’
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| o CHAIRPERSON CORY: . Let me take that tQ tbe next
L ’
‘C? 2 ) step, Does thatomean yz/at we could not enter into a
|
l 5 | contract bhased upor’/thls, which would subsequently requlnre
/L, >3
: - . ‘ ) @
% \\g the additional minimum with either this bidder or any of
s f=]
l 5 the bidders?
l_ -1 MS. MOCHON: I would like to point out already
;_ _ - TI that we do have a :Ea.ve year rent J:e.va.ew built 1nto the
° . B W b : T T -
} 8 | lease, s0O “that accommodates that to a certaln extent.
I. ‘ o ° 9 . CHAIRPERSON CORY: nght now -
w . \\ “ ' )J
; & A 10 f° MR. TAYLOR: . The answer is, mf you want to
&
i"@ 11 | congider that, you can rejec.t dll b:._c‘ls and authorlze
| o
| 12 | negotiation by the staff, or Whai.ever you term that you _.
| c
| 13 | want.
‘Q : ‘\\d 154 9 COMMISSIONER MORGAN: You're saying that we can't
e A - - “
W 5 ’ . ) . ) s
7 35 | eilter into a lei\;;e;cé\\}'\that'\_s based on a bid where this
) 16 | portion of the bid-that's in excess of 125,000 -- ,
® 17 ’ MR. TAYLOR: As lcmg\ as you' re cons:.derlng the
° 18 b;l.ds that have been submitted; you hayve goc to con51de.r
19 | them on the basis of what is Yesponsive to the instructions
® ,;;)26 given. And all of the other extraneous mat ter that was
21 | submikted has to be dlsregardg/d
i 22 CHAIRPERSON CORY: I presume that the projections
/J 23 | by the staff of the data put everybody on equal footing
/-— N o . . ) <.
g 24| pursuant to the terms of the lease. . There's a sheet that
S . _,,25{’57@11 gave ug, financial veétimatas based upon data submitted
L - RN Ly i ?
9 ol
0 y
> a : T .
~ ) 2 - .
S h
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by the bidders and data projected by staff.
On LhQ\pIOjeCted staft daLd, 1n all cases, it

would be your projections exceed the nonreguested increase

7

in minimums that ohe bidder presented°

MR. SEKELSKY: It had qétnlng £o do with that.
‘ 5‘( J‘\/

o My name is "‘Steve Sekelsky, and I'm a,SenlorﬁLand

,/"

Agent w1th ghe State Lands Commission.

A, ‘“ \

Tt had nothlng to do with' tha#

S\ E

e COMMISSIOVER MORGAN
¥ 0

MR. SEKEngy: I did not consider that.

Did %qﬁ use-150 or 1257

That
» o 1). . . . £ . ‘, Q '
was® not a consideration in this analysis.

But in the analysis, did, in

)

CHATRPERSON CORY:

<

each case, ecach year, the projected Yevenues exceed the
contractual minimum and the proposed additional minimum?

MR. SPKELSKY: NWo, I just used the one figure that

)

they gave us, the prOjectad grObs for the first year.
. The flgures that I usbd have to- do with -~ or I

changed or &djustp&”were fox utlllaatlon

CHAIRPERSON CORY: I understand that. If you

take that utlllzatlon, then thls is just for the fl“st year°

MR. SEKELSKY: Based on, the first year, right”
o WG Y

all nhe way. across. B
\\

CHALRPERSON CORY: @S0 that, the Pioneer would be
252, the Islafid Company Conservancy would be 216,000,
N i ’

Navigation Company would be 213,000 te the state, all of

and the

X—\ETERS SHORTHAND REPORTING CORPORATION
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f~you selected one whlch was provided by thm Island Company

! o e . .
) ‘ “ B ‘ o ’ ‘wg

which would exceed the minimum,

N That ig correct.

\

Lan T ask him a quesqgon.

MR. SEKELSKY:

o COMMI SSIO‘\TER MOR(::AN

The summary that you put together, comgarlngAthe

7

' bids, do you use the same numbgr of days of .mooring for all

of ~these?

MR. SEKELSKY: VYes, it is a standaid figure

V‘app1led Lo each one.

. Basically it is a comparison based
6n egual ytlllzatlon projections.. ‘And it really doesn't

reflect any actual income. That wasn't my purpose here.

COMMISSTIONER ACKERMAN:. Is the utilization rate

as theilr current utml:zatlon?

MR. SEKEJ%RY I .,did not usn Lhe Island Company s

1anTmaflonl /'usea ny own lnformatlon based on the past

hlstory of the Island Company in a way, but I, did nou.use

f1

their flgures speCLflcally.
I’ did adjust down,\bﬂcause the main fact that I
had was,‘I know 93 days out of the year there is not 100

percen ut11lzatlon at this time. " In the future there might

I can't say . but at thls time there are not.93 days 0

throv hout the summer months of 100 percent utilization.

This made me go on to say, well, if there isn't,

maybe the progeotlons are way too high, the gross income

(T, L

\

W that First year. So what it actually shows, in my dplnlon,

Q

g
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Ay

ig that there might not be the large differential.
CHAIRPERSON CORY: Wa'll get to that end of Atf

Just answer the commissipner! s questions.’

. Dave, you' re ‘in the mlddle.“

COMMISSIONLR\ACKERMAN The wther point thaﬁ'I was

maklng la;/lf you used an averagc or took an average o
[

utlllzatxon rate, Nhe waj the bids were submitted, the net

gross’ineome "G the state could: fluctuate under the

proposals submitted by Pioneer Corposation either up -or
9w
down, dependlng on what error factor that they had in that
/ Gy y

utxllzaLion rate, but the bid by the Island Company would
not have that rluctuatman, ig that corréct?

MR. SEKELSKY: Tt is not analyzed. It Goesn't

e

matter what they did Ws® far a8 their minimum is concerned

T

in this analysis. . o . N

pi———

COMMISSIONER ACKERMAN: Yes, but what we've got,

\\

you know, is a ‘bottom 11ne here, as Mr. Cory ]ust menuloned.

We have dollar amounts and they're based on an assumption.

I'm trying to look at this, and if that assumption

/) “

vhanges, mt tay .have the effect of Ghanglng the dollar

[

Ilgure Lor one<b1dder and not changing the dollar factor

for anoLhar biddex. . .
N " MR, SERELSKY: I don't think the minimum doés. that

st

1n thlb caseae,

QGMMIb81ONER ACKLRMAN~ Not the assumption changes,

PETEHS SHORTHAND REPORTING CORPQRATION
#100 COLLEGE TOWN DRIVE, SUITE 200 ,
o BACRAMENTO, CALIFORKIA 45624
: TELERHONS {918) 3633851
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L

B but thc. actual utilization rate is dlffemnt

In other words; M. ﬂert?berq 'rust memzonod

})‘ ’ ’2
o ‘ 30; that thay 1ntand to proceea and have a vcry aggxn s9iva
2 4 | - campaign for use of the facilities. TIf thelr avtudl
? 5 usage exceeds your assumpt;.on rates, then tha: rwt\tam lina .
- 6 dbllar amount represented here will :anrease . ’
PN 7  MR. SEKELSKY: 'That is: correct
@ 8 k COMMISSIONI‘R ACKERMAN: That w@um rot b true of
‘} ;O - “69 the Island Company. . o Y. ) ﬁ ‘
¢ . :
e | MR. SEKEngi' No, all the way across it adald -
Oc,g - i1 | c‘:i‘lange. A ' )_ o ) ,
’ iz COMMLSSI(’JNL‘R ACKERMAN ¢ /’I‘he Island Company is not
i 13 Qchagélng, 1f T° understand :t right, a daily use fee;
$. .. 7 ' 14 | therefore, utll::.za,t:x,on would not have. such an impact.  °
E Qf.4k"’ B} B - MR, éEKELQKY:, That is correct. I had a flgure
. \%ﬁk” 16 | in there. I subtracted that ‘out. Th;L is tfue
e a ] , COMMI%‘SIONER MOPGAN,, It would oni//y J_ncreafaj :Lt
. 18 the non—]easeholdcrs increase; is that right? U “
o 019 . COMMISSIONER A"CKERMAN. , Not necessarlly, becausek
@ v ’ 20 again €ve have to go batk and look at the moou_ng;; aver \‘Tf- ,

21 Lhcre. and they're vacant right now a c.on_,z_d\,rable amount of

22 |, tlme If the usage of that 1ncreases dramatlcally, so w:.ll

@ .
’ . 23 | a daily use fee :an.,r'c_asc dramatmc:ally " That lS
£ f
24 ac:c,ommodatl_d in one A% E_the bidder's proposals but not in
:‘~“O : “ 28 | ahother. . 0 |
a : ° . - ‘ ‘ aad B
0 W] -
, o ~ PETERS SHORTHAND REPORTING CORPORATION |
. ) " ) ' 7700 BOLLEGE TOWN DRIVE, SUITE 208°
ﬂ ° “ SADRAMENTO. CALIFORNIA 5826 -
(R P » = TELEPHONE (010} 393-3801 , \
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» Therefore, therasqumptlons made by staff have

to taku that into COnSJdelathn when you' 19 looklng ‘at Lhe

'3 | bottom line comparison. . _ =\ . R

o 4 o \‘»
COMMISSIONER MORGAN: - Is there a. daily use feg

n

in only one‘of the bids?

MS. MOéHéN: ”No, the dailybusewfee"in‘the case

fox

N = N )
T viduals who have

of the Ié;and Cémpany>bid,i @iample,ﬁapplies o anyone .

o

‘subleases will not pay daily use fees. ,

Under Pioneer's bid, 1f you the a sublease, you

also pay a dally use Eec. ’ 7 )b

Now, tht you! re saying weould 1esult T woula
assume, lf they could get a great deal morewusage out of -
“their sublessees. T N 1 ’ M

\\
That wouldee tbqw

i i

COMMISSIONER MORGAN:

distinetion.

B

COMMISSIONER ACKERMAN: Probably a small variable.

¥ CHAIRPERSON CORY: Any other questions of the

7 con ?ssiéﬁers? o
| © MR. FRANKLIN: Thé difference on that is a half

o
\_ e

mllllonudolﬂars in revenue, plus charglng a dally fee to
thosg people who are on lease or malntenance.

@OMMISSIONER MORGAN : .- That's’ “what I was trying to

i

o

get at. o
COMMISSIONER ACKERMAN: I'm clear on that.
/' PETERS SHORTHAND REPQRTING CORPORAT!ON
7700 GOLLEGE TOWN DRIVE, SUITE 209 .
SACRAMENTO, CALIFORNIA 958207 N =3
TELEPHONE {016) 5u3:3801 i “
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But now I hear staff saying that.the million

eight figure is our figure, not theirs. .
i

SEKELSKY- No, * the mllllon elght Five sevcn

MK,
§iX Zere four is a ‘given as what was projected as gross
income by Pioneex. <

CHAIRPER%ON CORY: The top part of that chart as

I undershand 1L, is each bldder has projected what they’re

going to do. The bottom part of the chart is to try to go

through with the staff's professional analysis of what they

think oo B . o /’,‘4/',

COMMISSIONER MORGAN: Would result from that.

e CHAIRPERSON CORY:

No, I thlnk they've assumeé
nonstant usage by all three blddera. ‘

R'JFEKELSKY‘ That's correct, otHer thannwhat

B

was really éubmitﬁed.

COMMISSIONER ACKERMAN: Staff's trying to take the

O

dlLfferent variables out and compare ap?les with apples so

that we've got a constant compar¢son, so we can compars ¢ne

““bldﬂagalnst another under an actual use 51tuatlon, an

agsumed usa’51tuatlon, and to reflect it. ¢

" i
i i

/ COMMISSIONER NORGAN Thank you.

= -

PETERS SHORTHAND REPORTING CORPORATION T

7700 COLLEGE TOWN DRWE SUITE 209
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v |
"CHAIRPERSON CORY: ALl right, = =
You've got your questlon answered in- terms 5 how
it ’
he arrived at that number? -
COMMISSIONER MORGAN: Right.
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CHAIRPERSON COR§? Toﬂéhe eﬁﬁent £hat there may
be blue sky in a pidder's proposal§:§ﬂi; was an attigpt to
remove that so that the people dogng the analysis,“@gich
thn staff presum;bly does not huﬁé a?pias one wa& or the
other, and to-take a constant usaye, applying each of the;

three bidders' proposals to that, ' That's:what it would be?

MR. SEKELSKY: That's ¢orrect.

R - CHAIRPERSON CORY: ~As I undérstand it, that'is

I &

MR. SEKELSKY: That's exactly what I've done.
COMMISSIONER MORGAN: And the fact that you used
AV L
one year, the first year, as the comparison is because you

Ry
agssume that the relative relationship would not cﬁéﬂée,
bgcause over time -- ﬁ

MR. SEKELSKY: T didn't use it because the other
i

bidders did notihave those projections. It wasn't a part

9] .
of the bid, so I didn't use it.

1

A
i

COMMISSIONER MORGAN: But there 3% a provision

for a fivé—year rent review. Thank you. ‘ -
CHAIRPERSON CORY: Aii right. Have you concluded?
MR.<§ERTZBERG: I h@ge nothing fﬁifher unless the

commission has any further que;tions or would like to hear

from any of aur group as to our preparedness or readiness-
: - = /

!

to proceed, or our expertise, or anything along those lines.
. : o

CHAIRPERSON CORY: Thank you.

1o

what you've done on that. ) S

PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWN DRIVE, SUITE 208 o
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MR. HERTZBERG: Thank you.

==\

CHAIRPERSON{iﬁﬂyz Is there anyone clse in the
\ ! ‘ @

" audience, either cfaﬁﬁe other two bidders, who would like
\3;3) - 3 fal

to make some comments?
MR. JOHNSON: My name is Bob Johnson.

Yeostérday I went down and spent $5 to get ascopy

fof all these bids. If you take on page 69, he was

ﬁﬁééﬁiffing'ig?’$I6”ﬁer'Hééﬁ:Iiﬁé”fébE°Wi£h’aﬁmiﬁimuﬁ}"piuémw

o

the normal daily fee.
But I just figured out what it would have cost me

last summe&r. I ygot a 32-foot boat. I'm paying seventeen
<

'sixty a _foot for the privilege of having a mooring, and

o

then I pay him another $1200 for using it, which comes to

$1763.20. And frankly, it wouldn't pay me to own a mooring.

I could go cver there any Sunday. - With luck I

could use. one until Saturday, because there aren't owners

over there using it. It would be a lot cheaper to do that.

I'd just as soon give up my moorin% if that were
true.

Another thing, how many boats did he say there
Wegé in Southern California? The;g's 164,776.

Would you like a copy o%<that?

CHATRPERSON CORY: Staff might be”interested.

MR. JOHNSON: He's been talking about $3 a day

every time you go to shorein Catalina. That's true if vou

‘ PETERS SHORTHAND REPORTING CORPCRATION
7700 ¢, OLLEGE TOWN DRIVE, SUITE 208
SAGRAMENTO, CALIFORNIA 95620
' TELEPHO‘NE (916) 363-3801

o




. ’ x - 0
7 5 5%
1| just go in . for one day. But in nmy case, ; pay them $20
3| for the yecar. I'm sureyit costs them, $20 to haul my tr#sb
3| up to the yard. ¢ 0 1; o )
4 CHATRPERSON CORY: The chart Hc'iog“s paflect a  © J
Xearly pa;g of $20, or $3 a day. -
7 - MR. JOHVSON« With that I could take foar guests
7| ashore. 0
9 CHAIRPERSON CORY:! A1l right. %) |
ﬁﬁkgh s MR. GREENBERG; Charles Greenbery, Ball, Hunt,
11 | Hart, Brown & B@rerwitz, ﬁepresenting the Santa Catal{ga
12 | Island Comgany’and Santa Catalina Conservancy. ‘s\ -
13 | I think it'sﬁ%)general approach and underly\pq
;4 toné of Mr. Hertzberg's presentation illustrates tg thé*h
15 | commission the difference in philosophy, and business
16 %pproach to the dsland that gives you a-clear choice as to
17 | which type of philpsoPhy and business approach you want to
g | be your lessee.” J |
19 Mr. Hertzberg was solely concerned Wlth economic
20 | return: @conomlc return to hlS company; economic return te
21 the state. )
22 We view4£he problem as one of balancing ecogbmic
23 | return with services\}epdered, with preservation of«tﬁﬁ&
24 | ecology, preéservation of the island as it is, with o
25 maximizing services to the boat owners, both the daily

B

PETERS SHORTHAND REPORTING CORPORATION
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4 ’ boaters and the longex term baatg/rb to whom we are N
? C 2 re;.pons:.blm e e e j - ]
L 3 :‘ T think ‘in 30 years, (:he rnuason th:.s kid is N
- ) 4 | before youw and Catallna is befvpre you in the fash:.o?\lt is,
6 . 5 and we &re not ]ooklng at a 'n1n1-Mar3.na Del Revy, :LJ be use
v}ﬁ/ 6 of thcse phllOSO‘Dhle" a~ \bus,:mess pract:.ces of the Is/ and
k B4 b .,
b © :l Company and, since 1972, the 'Island ‘Conservancy in // /{ B
e ‘%""’aumln"lste“ring both the 1csiano and the Isiéﬂé Cémp;&H ;.;'1
o \\ v 9 admlnlsterlng thebe legs\és.r; ‘
) 10 | ... I think ‘that r;;ke;s a bn.;_r difference. We, for -
9 %\i 3] an.nstance, would be absclutely appc.J led at f\eas;\ng the i
@ & s'z‘ Wdamng‘leas:mgs to o?e of our \lt“ssees and then c:hargm(\cgk
S 13 _,hirp, from "8 to $25~5»'—"'~'a day t,o r*ow' use ‘:,,he ;\gormv leas:.nq
0 o 14 | that he has rentk-,du from :\u}s on ‘1” longer )‘term basis. That is
A o 15O not Lhe Jﬁlnd nf bus\mneqj'” am:ision we woiu“\ld make, and I'm
P ‘ w not faultn.ng Pioneexr IO/.‘r: it for making the decn.si;::.’on that
® i;:j\\w i 17 - they have. o . / ' s Ce L // ) .
‘ ({’ 18 4‘ -~ 1f you look »ét the situation from & puzelv
N {)f N ©19 é‘monémic °pon.n°t. of v1d=w, it may vaery well be"gna t, since
‘? “ k,yz}fo there area cnly very 7ew llmlted moora.nqs arc:und Catalina,
O B A and suuce ,.‘-herc s a ,;.arge bof.d‘J.( g public, that you gould
N 22 | extract from the bOEi,Ll:lDCI public t/h», klna of daily charc-es'\ o
S 2:3 ‘ that Pioneer expect to do, to abstract, to tak.e from ‘them. \b
- IR 24 ) ‘Maybe vou could. ;
o ‘ o : ooy N (NS ST
R . 25 We thlnk, however, ygu have to wgiéfi a lat of -
&'
o ;,::‘ j>\>/ N - ."\’ /
o PETERS SHORTHAND REPORTING CORRORATION
e I Ao, CALIFOPIA 10080
= 5 ) // TELEPHONE 1916) 383-3601 3 t,.
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‘thlngs 1n whether you should extragt such a charge fron"

,polluy of charging thoge people who have moorlnqs already,

be paying more monay fcr:themr da#iy charges, and the daily

&4

5g

©

And vou also qught to keeu “in mlnd"the attual

C R

them.

Al
nforwatfcn and assumptions that\vtunocr is making; because
v ~ oy @

some of them are. wrong »

Flf&t oL'all you don‘t have 93 dégg/a year of

\\/

}00 percent cccupancy . What you have on the igland is,

eVery Saturday nlght durlng the buay season, you b351cally

haffe 100 percent occupancy.?

o B g

Y ek 48 i ll

on Frlday ngﬂn,

have 78 peroent odcupancy . :The rest of the week you're

You have a 30 to 40

down 10, 15 20 percent occupancy.”

percent weekly occupanoy ratky over the S umme scaqon, and

those are hlstorlgal and. clear flgures.«» “

« = '
I So excemt for Sdturday night, the publlg always
And on, Saturday nlght, to get ”

’li\

Lhe,nubllc also naa moorng

has. a mooring open to ;t*
your 100 percent occupancy,
open to it also. . ’ " e e

o - _ I don't see how y&u‘re going to encourage -- as
‘Mr Ackerman's questicng lndlcated, the only dlffereace 1n
our bids as far as the state ‘revenue 1§ concerned when you

come doWn to the bottom line on this situation, is the

5 e

”

have long-~term Leases, will that p&llcy, if you add onto that

lease a daily payment, cause them to come over morp often°

i

Because if they come QVer more often, hhen they re geing to

o~

7

DEE L 421 A

PETERS SHORTHAND REPORTING CORPORATION
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s 1| charges will then be switched between the lessee and the
N B eteer
- N \/ // . N o i
e & 3 £, And I submit to you that just won't -~ with human
4 pature, that just 1sn't going to happen. If you charge the
¢ 5 i-fellow more, he's nol: going to come over more.. If anything,
7 € | he's going to come over less. -
i . f
L R | But tﬁ*ﬁ‘s not a problem in term? éf @ur bid,
%_::{,___’:_a._._ I EEER SN Zane - J’i"\ S b s
[ “ 8 because we are in a p051tlon, except for Saturddy nlght
’ N 9 of‘acc(\ﬁing as many of, the public on a daily basis to come
),jw” . 10| over for daily rent as are available. )
@ ‘ \ .
P T = i1 There were some .questions by Commissionexr ‘Morgan
- - 7,7 4 .; R . K , 1
12 comcernlng where the differences in revenues flow are
. 13 between the various bids.
o 14 There are only three deferenceﬂ(éeally We
F~— " . . 15| project at $824,000. -a year. Pioneer projects about a
| - 16 | million eight. Of course, the major, major dlfference in
®. .
b . 7 | that is about”a Tdllion one\\ln income :r:eferable to these
oo @V 18 dally chalqes, or strlng-llqe charges. for the dally use.
v, 19 Two other'differences wherxe we think Pioneer is
20 just wrong has to do with shore boat revenues, Whlch we
C2 prOJect at 67,000, and them at 200, ooo. We ,would submit to
. ot"EQC 22 you, hlbtorlcally, they re just wrong anthat.\ And we
& . \\
23 prOJect a normal increase from &ur shore boat revenues of
% 24 | last yeaJ? which were about $50,000.
o 25 And the diving and towing service, where e
. ) ‘,) k o
. v R
93 - A )
7 OU T = A ] -
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o |
° 1 (,érojeci:ed $/"l0,000 and they ﬁaroject $40,000, again based on
@ 8 W 2 o{lr records, they're ju\gt not accuyrate. Otherwise, the
| 3; revenue side is nots ‘-h&L (q'l.fferen;.‘ b“eLWeen \the puttles.

4 |, Other than this one baclc 1{\.em of phllosophy as to whether
® 5 | you want to charge a /éa:xly fee h\the rgvenue side“s“ aren't‘v
6«‘ that different between the txqc}\:gb“?ojepts. haY

7 s ~ But vhat we think Mr. Hert7berg"‘ presen*atlon
"%“ 8_ :Lgno;;es‘i are the problems anaﬁcost':s J.nvolved in adhora.n; ;:o
m 9 | the kind of serv1{(//es that your Jesseos will need and expectk
10 when they v:.s:.t Catalina Isla;;d And T would think that
6“ i1t | the state, as landlord, would want its lessee to provide - /
12 | to th’;gf"}:.‘- people. \ J

13 o I'm not going to run" th:cdﬁgl'l all of theni, but I
@ | Ri 14 | would li\fce to run through juslt a few jto i‘llus"tg:ate \vhe}e
E vv - 15 | we believe tha't.: the P.L‘oneer bid wou]!’i ruon ihto severe
i S 16 probi.ems if a‘ocepted by the state. I)\

E@ proe " 17 The flrst 1t-em I d like to look at iz how -- and
| 18 | it seems llke I picked the most mundane thlncr reall;\\\to\

> 19 | start w:.th, and that's garbage -- How .do Vc;u handle qarbaqa
A / 4 20 from the boating p&ol;u.? ;

, 21 The way we' ve handled it in the past, and the way
T, 22 | we would :mtend to handle it in the futun.e iw, have two
® >> -, 23 garbage systems -~ One-a daily p:l.ckup system at ;he boat-

- 24‘ anoﬁ‘\uer where the boater brinys the garbage ashore. It's

25 placed in receptacles, and tnen, 1n elther case, taken by
o C psTEns SHORTHAND Rsmmrwe (:‘ORPORATION
CIR \k s 0o < © TI:LEPHONF {o16) 283 aer/ “(,‘ ~ ' )
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EAY] -
truck over our land o a stahc—apprqved solld—waste dlsposal

. d[}lmp‘ 4 ‘ \{’ . . n .
( Now,  how does ﬁ;oneer 1ntend to handee,somet/

|
smmple like garbage? r:rst, they intend to put campaceors

ng

on. _Tiley can't have a landside pickup, but they caﬁ’haVe
//

a boats;de plckup. Then L%ﬁy ‘want te put compactors on the
rnocdts to pompact that gdrbage down so that they can hanilc
‘ 1tmanﬂ‘haul it further, ‘and il WOuldn‘t be s0 bulky

We looked at the compactor ldea several years

fy

ago, and rlght or wrong, we rejected it, because compactors
. basmcally have stealable components. And| whlle Pioneer

rung a marzna in fresh watcr, we didn't a@lleve, in a

[

gsalt-water env1ronment, that those compaenors were going to

work very 1ong. So we rejected that as aabus;nees o

decision. And lt'" really an. esgsential part of the Ploneer

system, because if you can't compact that garbage, where
P>

are you going to dispose it to? L
’ 4 . ‘(<::,:

Second, we have worked veiy hard to encourage,

and we've been really pleased at the resp¢nse of boaters

N

to use,our shoresida system. Pioneer wmtﬁ offer somethlng
like that. In our gkoreside system, you brlng'your own

garbage to qhore.

“In the Ploneer system, you go to whal I take Lo

be about 140-°to 150- foot~long barge to deposit your
0e. a :

garbage, and theré it will be compacte I rrankly can g e

5

F
)

/
/
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‘he dld(yeare ago. and dump it over the back into the

"I think lL wduld be very lnconvenlcnt for the hoaters,

A

particularly on a weekend, to 11nc up, to be coning aboard
to. dispose of their gdfbage, or whaLever else they want to
de on tﬁ-‘;e boat. H | A |

// And that's a concern to us, bgeause if it's o

incoanﬁient to the(&oater, what he'sﬂgoing“to do is what

~N\ - el TR Moo

; 9
- 10
®
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oS = .
IR 13
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: 14
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e 18
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o 23
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25
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- would 11]\m LO séé.v ' . =

both opt riong open, to Avalon or maybe even the malnland,

’ but primarily to Avalon. &, g ;

"xglven the volume of" garbdge it now handles, and nobody knows

what s gblrg to bappen after that

1ncreaqed garbaqe o be handlcd from this leasehold into

-elements thh the same cdre as I. aid galbage, becausev
; here s tWO reasons forx go;ng through this long narqatlon

_atter you' ve/been 'so patient for all theue hours on the

prlstlne waters of the bay.; And 1L's galng to have

env1ronmental effects,that neither the state nor my clients

and

Now then, Pioneer waan to haul the’ garbaqe.

the bid isn't clear whetiir 1t - I thlnk they've left

There is onc dismposal site on Avalon. The lease

Thaty

\
i

‘on that dlsposal gite runs out the end of thlS year.

dlsposal site has five to seven years' life left in lt,

it

And if you put Ls

that site, T don't know what‘s going to happen. =

- Now, I m not g01nq to go- thtoagu all the other

. S ¢
° J
’ . : ) : : o - o '_7‘ i
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‘such an env1ronmental ‘analysis Berore you would be

‘7‘1

issues. ‘ : ‘ RS

The first'tnasor is this: It is 6Mr legal opinion |

that you cannot award thls bid to Plonear without a complete

Y]

enV1ronmental 1mpact analy81s of all of the systems and all

the services.which may have an envxronmental e;fect If G s

the bid lg&awarded Ploneer, and qarbage ig m@rely one of

many 1tems where I think you are g01ng to have to need

qualified to do the bid. ! -

o

" The second reason isknot a lawyer-like reason,

it's a matter of c0mmonm5unse.\\We worked out all our |
Ik
/

systems for Handl1ng all of these kinds of matters 30 years,
in an organlc/ﬁgnner Lo meat. the newds ofythu D;?llc We
don "t bellevevthat P1oncer can comé in ard go that in a mad
scramble, picking up the lease, depending ¢n an untested
concept of a huge superbarge, Sort of a Catalina ark, to
hand}% all these kinds df funckions. | ; i

”ﬁ”?l only takel one more.' You know a&i the
functlons they' 1Q“g0lng to do, so I'll 3ust take one more

. to show you what I mean, and that s water. It's apparently
a very easy thﬂ&i bﬁtutake wateL. e '

. We now offer water f;ee at tﬁé'docksto the boaters.

Pioneer says it will offer water free at the barge. But
LA ) .
they -Gonft say where thay're going to get the water from. Q*
(8] \ ] - [ TVV ‘/ - ‘ b
Are they going to get it from Avalon? - If they get it From

" ‘;k ('\

N ;
- wmasamd
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OAvalon, they're g01ng to run into a Public Utilities

o

y

before you can award it. ©

Comm1551on“proalgm, that all additional increments of water
that may be produced for Avalonshavé alréédy been allocated

i
¥

in Public Utilities Commlss on a«.locatlo'xs< Their bid
doegn't specify where they're going to get it from.

Are they going to qet it from desalinization?

o
i

I they dn; the costs :0f that are g01ng to be so

(,k

_ N
prohlbltlve that you're golng to have probiems— — 7T

41

Are they 901ng to get it from the- ma1nland°

§
Well, I don't know the answer to that. But we need an
R
env1ronmental impact report to tell you the answers to taat

& YES, Sirc .
CHAIRPERSON CORY' I have a qucétlon about water.

I tbouqht we had structured thls so that the

\\\\

~ dock was going to be a negotlated\;ease with the a§land_

A
SN
owner?ﬁ\ S
- N YR o G

a

“MR. GREE‘NBERG That's correct.
CHATRPERSON CORY : \ And that the lease was going \

to.requlire you to contlnue to provide the same Seyvices,

' 7sg‘tﬁe water is going to be available-there, I presume.

\\ Are you telllng me that you' re not -- your cllent /
\\ .

b is not plannlnq on maklng & ser avallable at°that dock“

MR. GEEENBERG: I’ can t tell you that because we

havéh £ -= I have not dlscussed it with myxpllent.

. . 193 o

b @ \\ 3
8 " o
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CHAIRPERSON CORY: @ want to make it e}eqr, my
view ig that if.you don't, you aren' t'gotng to have a dock.

"~ MR. GREENBERG: So in your vxeﬁg\?léneer will not

[N

have to have any re8pon51b1llty foroproviding water should

(}

they get the bid.
CHAIRPDRSON CORY: I'm not saying that.
I m ]ust saylng Lhat lt was my/clear understandlng

):, v/.; S
that ‘we were accommedatlng the upland owner in a mannez

that theauplandiéwner had certain obllgatlons £6 provide
to the public, If they aren't going to provide for the
public, then I'm going to have an entirely diﬁferent view

(v

a8 to their lease on that dock. , 3

9 o

I don't know what the other commissioners are

gomng to do, but I just would 11“&\;0 know, because tlere

| was an 1mpllca+1en in yonr poaltlon.

MR GREENBERG I'm sorry if there was‘euch an/
iﬁplication. Let me tell you where it came from.

The bid for this lease specified that you should
state in detail how you're going to provide water. We

e

explained how we wgre g01nq»to provide ﬂater. Pioneér

=
o

attempted to explaln ‘how it was going to nrov1de water, and

I was indicating to you the difficulties we saw with
i ‘ >

& L e ' S .
Pioneeg's methdd. of ﬁrqyyhtng\water; and it would require an
\ i U ‘ W
E N / I h 9
‘envirenmental analysis. ) «w o o .
; \ . P .
It ™ pot ‘sure wh§ e you got the 1mnllcatibn/from ¥
e //\ ' =)
Vi
%~
ot }// W
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"1 that Qe would or would not s,,upply watér from the dock:
. : ; 2 , \CI‘IAIRP‘ERSON CORY: I ?vant to make it e‘gplici[iily
. = o 3| clear to ?ou and tov your client, 1f you e;;pect to have a
4 negatiat c( leaso based upg,n your position as llttoral ownet,
® 5| and if you think you are free not +to provide services teo the
§ | public because _Q:E that then I'm going to have a different
e o oonoo 1] view as to what Llue purpose of tnat is, and what fee should
e ., 8 | be charged if you want Lc;;me J.t fonrsome exclus:.:r;-:tyz')m
v 9 | purpose.
) 10 Or OIt wés mﬁ} understanding when we cut the thing out
* ‘ it | that ;:/he li‘ttoralguowner“ had some obligations to the publé.c.,
" | " 12 | and was accommodating them, and had a very good record of
13 | doing so. And because of that, we were trying to reach
Io; o 4 over and mcha sﬁré that they got some aocommodatlons.
e ’ | i5 I Just wani- to not leave stand some 1mpl:.catlon
’ ' B © = 16 | that thére 1gs an option without a pr:l.ce. '
‘0 17 MR. CREENBERG: That's crystal clear to me. I W?
i‘ ’ 18 hdpe' ‘Ehere was nd implication in what I was saying that we \‘
o 19 | won 't prov:.de the water. 1 don't know. ‘
. \ 20 CHAIRPERSON CORY: Make suré that there was an
21 | understanding based upon the past history of your client
32 Q”i‘iha‘t they would c/@ntinué to do that, and that's why we were
® .o 23 'ti:ying to ;nake.ps/{{re that that dock was av;ilable to the - Y
- ; “‘24 boating public rather than to be some private dock. Because
i_.,_m, . 25 | a private dock bears a different financ:‘t‘él responsibility
® o f o
N - O |
© o | : - . N PETERS SHORTHAND REPORTENG GORPORATION
® T o
¢ - v . TELEPHONE {916) 383-0801
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i; than a quasi-public place. : <

2 COMMISSIONER ACKERMAN: If I recall right, we also
"3 discussed where you draw a line Between a public’ dock and a
. :

privateldowk, concerils a yate, or fee for shore agcess, or (

o

5| things like that. This was a concern during our cariier
‘,5’ discussions about how té actually set upséhe bid pac&gge. N
e dnn‘t thlnk there was any clarity. o o oo
"8 cxmmpmséw Cony: Yew've Got i lot of- raghte ... b

9| on the land, which I think we need to make clea¥. You can
10 | do what you want on theJiand, but in te¥ms of that dock,

11| we've got some problems since we're giving you an exclusive

12 | negotiated lease. I wanted to clarify that.

13 MR, GREENBERG: Fine.
- 14 _ I'1l make the rest of these very brief. -

xdj | 5| \il oneer indics ates i t will use fOur patrol\goats.
.h? : o 16 | We now use\emght Our proposal, whlch we would have done

@ . 17 anyway, whe::} er or nm‘/:) the tha.ng went out to bid, would ke

- uifwf : 18 | to increase Lﬁ%t to 11. We believe that's a very 1§adequate‘
é?;ﬁr§'. i9 amoun i Of patrol bqetq to take care of Fourth of Juiy,

Z

20 | Emerald Bay, White's Landlng and Cat Harbor. We just don't

7. 2% { think:it's golng to work.

i “&k ' 22 A We aluc hawe looked 1nto a hover craft, whlch 'is

23 | a key compongnt of Plcneer bid, We decided we dld not w1sh

| -
? ~"A& | to rely on hover craft, becauae we arc very uncartaln ag to
: f“ . R Pea&urma”ﬁe abi llty ln rough wea*her when you need it
@ o
S 3 N "3:% g
N | . pis%*s-:as SHORTHAND RERORTING conmnmom
j AN ° : : - 7106 COLLEGE TOWN DRIVE, SUITE 209 o
e S e * SACRAMENTO, CALIEGHNIA 85825 §
- s TELEPHONE (218) 383.3601 - \\
T . B o , = o - o ‘
‘Z-” ‘b o o Lo : £ N _




; o AT Ny — 1% ;
. ‘\m , S |
. N ﬁ r3 \u ! ;i
1} most. And we would sdgaest agalk\that that's something ‘
2 /;ouﬁg_hetter look at in ‘an envxronmental *mpact rapor S |
3| before you rcly upon uiﬁ;ve: rraft for those Llnds of I
4 fac1llt1es. 2o J |
L Pioneer 1nd1gated 1t(waq going to use four shore y\
6( boaﬁs Lo do 1Ls shore boat service. Thatfs ‘fine at the \xl;
S _hv%ﬂ%%ﬂj&lﬁf%ﬁﬁs fog\shora boat service. Howevar, we're grQW1né to be
1s ’ é such a si;é;~;hé~;t';“;;»l;£§;; Eh leabt in “the bid, Ehaf“*“*’““~*
h © 9} they will nk; fit into the rust of thm cove. They' re
\ %\\§‘ ~ 10| too large to do {E, Coe O
0‘5?‘ i,a‘. i1 . That‘s the reason we're putting tﬁis oﬁt, ig tha£ ey

§2 thGy re going to have a lot of problems if they yot the bid
’ (/

13 ] in trylng to put this/package into business.
@3 o Ciq“ ' We have dgreat diffiuulty in oﬁtaining very prompt

g, B
i5 | delivery OFf boats that we order, e have never been able

i6 tO“t%ySt even delivery datesigiveﬁ to us by boat yards. ‘And
i Mﬁ 17 | yet the Pioneer bid is dependent oh prompt delivery of those
O < ‘:\('/' "-' ‘\y
; 34 ﬁ1nds of boats for use to the pUbllC.

Lz s 19  - - P1nally, in our V}ew, if you look at the

@ Oq T )
® 20 rerlacemunt costs of thé eqﬁlpment we use to admlnlster the

21 lease as we admlnl ter the lease, we believe we have about \

s 22 | a million six in that kind of eguipment. P
\@ o 23 /? ‘We believe that in addition to that, you take a
| :
‘ 24 | look at our lands that support it, such as the way we
ﬁ;)é T 25 | operate such things as the dlsposal 51te aqd\yarb 2 dump,
b g . : v ‘: ’ N i;’

¢ R ; '
‘ “ < ‘ o 4 . .
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embleyee‘housing, that sort Bf thing, ifbvou look at those,

we have at least aﬂoLher mill&\p six Qr aettet\inﬁthose

“klnds of values, - ° /7 \»

//'\\

. o Weswould uvge you to/{bak* carefylly to a

) guarantee flom“the paﬂent cor&o;atlon to\Pioneer to the
i

N
°ub51d1ary that‘would be ;%nnlng this operation'shduld you

award this leaseyto them of $§750,000. We don't belleve
N 7 e

*”t%¢t>s anyWhere near adequate‘te tzke care Of the klnd ot

/ D)
ngital investment they will have, zelch w1ll be 50

g
Nt

con51derably larger than ours becauﬁe\they don' t/have the
casier support of, say, a disposal site avallab e to them
neaxby . R . Tm

0 E ,\/(:: = ‘,
Plnally, we would ask %pu to take a very close

%] ‘e (ﬁ S

look at the superbarge concept. We. ha%e not\fesearched

this. We dld thls all off the top ofour heads, =0 T.don't

AN

vouch for its accd&acy But at least be\Mhe<ﬁm9031tlon of

such a superbarge, I would think that such a.,barge would be

a documented vessel, r@quiring Caast Guard approval'pursuant :

i o ol l . IS
to tHe Coast Guard rules. It would reguire a permit from-

the Goastal Commission. And I think yon would haveasome‘

o

very serious environmental issues 1nvbiyed in whether such
/

a barge should be reg:stered ‘with the L/estal Commlesacﬁ,

approved by the Coastal Commlssmon.

\\thlnk you need a permlt, at least from your

i

body, under hxfferent secflons of your law and

\\\

K \

N .
i N
i
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} o 1| administration, but I aasume thi:\t px«obably could be worked
~ , « . . g / 8 . "'\
’ ‘ 2 <,O ut- ) o - “ /\J)»_ ] . & i .
AL U : d e e o
- \ ) 3 , 'I'he “kind of bus:.nesses that are gon;nNo be ¢ ‘
( g 4 operated Lhero uy)ﬂ?loneer would Certalnlv reguire Ct,urxty oi‘
N /; o r,“f ; - R
l‘ \\ 5 | Los’ Angelc.,s at lc:aqt business licenses, in meetlng cocie ]
L, = s Q ooy .
- s requlrcmonts for condm,tlng of such businessef\. ‘ ‘
“ 1 ‘And if waLer is dlnpensed from‘the barge as
g,a%m‘* S N :.ﬂdm::‘&t&, A t-would mea BT Utlllﬁ;.cs COIﬂIﬂlelOn '
! ) - { o ’
L $ approval a/nd allocatn.on for the wate.q that would be done.
o B 4 . »
| 10 I don't see how, q:weﬁ’ thé problems in today's
| v )
!Q et D 11 cllmat‘., SUCh Ag a superbarge, oould be put. )nto plaCe and
| S5
- 12 | in timely manncr as assumed by Ivmnec_r in makinglls bxdh B
13 . Finall y,QI d like to say this and brmg tlus
® 14 ‘matter to a c:)ose, and 11: goes back to the orlg:mal notem
I‘_’;’ We agree wu*n Ploneer. a Tot more iﬁonny can ae ex ragted
; g A
) 16°| from the bOaLlnc‘r publl., from the operatlon of thls lease
(\@ o 17 | 1f that is the J.ncllnata_on of eJ.ther the state or its
: 18 | master lessee. We believe that that consideration should be
i | balanced with all of the other complexvsitu\ations and
a/n 20 pOllLleS that have gone f///ito making Caﬂ:aﬂle\\W the klnd of
Qo ¢ .
21 unlque expexlence it :|.s for evel ynody who utllmes 1tuﬁ
o . ' - - (’ \\ 1o,
L 22 ) I think it's very rare —-- in fac\‘r I pan't
Ve TR i . H\ : .
9 23 remembel,\_ln 22 yearz of practice, a smtuat\}wn\wh\.re a )
r - ) Yr y"ﬁ \‘ g \/ . 3 ) .
<’ . "% 24| landlord, such as the Catallna Companf.A,g uhe Ii{;&nd Company ,
’ 25 | has ever had all of :Lts tenants come J.n, and there hasn't “
:%;,:T,.x:;!. ER : i i - i :
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been dny complaints abowt 0vercharg§ng, there hasn't been
anyfcomplalnt about lackf of qepvmces, thenrd hasn't been any,
complalnts abcutauny‘§1nd of deleté;;ous*c@nduct on the part
of the landlord. Td,ﬁe %QQE[%S a réallyquniQue §ituation.
It rLflects Lhe unigue bu51ngss Phllosophy of the compan¢es,
how they feel about the lqland, howlthey feel about the . u

submerged watera\anownd the island, bowuthey try to work
: N N\

v./

them together to ke Lhe island’ work a5 TT uuee«wuLmT»~~3eza

© .‘ﬂ And I - s mxt to you, you wouldn twhave such &
Hprec:ous Aasset f/r people ln Callfornla if my cllenhs hadn t
had Lhat phlloso@hy for so many years 1n adﬁi 1fter1ng the

1#land And I urge you- to allow us, @q you la ee, to

COHuthb to 1mp1ement that phlJOSOPhy with rodpect® to thls
9 .

v

lease. K
Thank you’? Q-
MR. HERTZBERG: Can I get a fhree-ginu%e‘w N
‘rebuttal? g ) b- ) o
h CHAIR?ERSdﬁ CORY: ‘No, T don't think so. Wait 7
and see. . ' T . I o " \
There;s a third bidder. Do you“wieh topsay o
semething? v o k U TB ) i ¢

/‘/
MR. RADCLIPFE : Mr. Chalrman, members of the
rg ' 9
codh1351on and staff, my namc “{s Jim Radcliffe. I‘m here

renresentlng Island Navigation Company, oneﬁot the bidders.

It's ﬁOt too leflcult to see that I have one

o £} . o
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hurdle that none of the othér two' blddayrﬁhgke Q\M ei@dg
v’mmstak aboub Lt,vlsiund Eavmgat;on Can%\\\doeg not havé a

‘the hlnd oE money Fha¢~Mr\ Wéiéjay has. WQméy not have the_
kind of money that Jioneer Chlckcn his, I dwéume not -
having seen thedr finandial matcrlal e

BN We don t know much about cth1ng~gum, and we ,
don't know much about chlcken, buL Islanr VaVantloi*knoww )
=§f&ai about boats and & 15t abouh moorlngs. o 'Nj-\h.mdww;””

’Ikwould 1ika uo say at the uutset too,.thau we

dlffer PhllOSOphl dlly both w1th the santa. Catallna Island
éompany and wmth the Ploneer Chlcken or Mérlne Serv1ces
appllcatlan,‘ The commission’ ‘wouwld note in-duy nxd
:proposal that we're not g01ng o sell ‘gym shoe;, and

sy mming Lrunks, énd &looholic beVerages, and ;;nstruct
jiestau:ants and thaﬁaking of thing. On the otucr-haﬁa, we 'ray
// 3

knot going to use the moorlhgé and our servicing of the
moor;ngs to gccommodate any of Sur business enterprlses Sm
the uplands. , ’ i ’

; Phiiosoﬁhiﬁ ally what we want {» do is malntaln a

low proflle, to prOVQdc forxr thé boathg publlc, the

A\

camm1551on, the kind of service

the State of Callfornla,
to the tldelandu that, as a rractLC@l matter, the ziéélaﬁds

have not recelved ‘ v P f;;}

¢ \'\ e

Ab a point of example, when counsel spegking for

the Santa Catalina Island Compaﬁy was talking about the [

&

i
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“/mbbrlﬁ@'snore—moat servides-i

numbex of béatb, pntxol boats thaL Wele requlred, thexe

=There s

e

. was a mcntlon of 1stﬁmus, anthn of car’ Harboz.

What‘was PDL montloned 15 the
7
‘I‘oyon '

a me{ftion of Cherry Cave.

moorings in other aréas-' Whlteb Landlng, Lhat

3,
arg also moorings on the txﬂﬂlands oF the State of
-

Callforn;a. {\
From the Jsthmus vq Avalon Bay, glncé~1976, the

v

I
%aVLgaLion Company, and for. SeVeral years by 1nother

‘shOre boat compaﬁy right now the

Ps a matter of iact,
i),

K\

- Shore boat gervices are provmded in that area and Lo all
w\ - B

‘p01an and pJaces 6n Catallna Tsland Lxcept the lsthmus
cove by Islanﬁ Nav1gdt1on Comp4any .

« Now, I might add by way of prefaum that I have
[}
ot b,enrgrlvv fo the hearings that have gone before."I
o '

~

came ia rather late in the game,

g

and I d llke to take this
opporfunlty to thank those members of the staff Wlth whom
I hava spoken to get thlS 1nformatlon, to gpt up to speed.

A I will address myself partgculurly to theysubject

of flndnClal resp0n51b111ty 1'm disappointed, ff ank 1y’
P | .
in that staff netion. o . ©

I. would invite the comtlissions attention to the

”?fthaﬁ, foall the appllcants, Island 1 Vavlgatﬁon Cémpany

has more %%629 boat emulpmenL, has 800 moorlng° ready to go

<

//

and to b9<put in place, has a mooring serV1ce veqsel, brand -

{;,

\,,g;‘\? DA ot
PETERS SHORTH/AND REPORTING COGRPORATION
7700 COLLEGE TOWN DRIVE, SUITE 208 ‘
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new; constructed in 1&81, feady‘%ovgon‘ﬂA5d I think

"sometimes when yoﬁ'kewtalking abo;t the &blllﬁ} financxallv

P2

to respond” it dEpands really on what you Jook at.

o <

i@

/ M - [va
I would use ‘as an qu{ple ba* Note 4, I think it

is, on the flnanc1al data. A1d I don'twnﬁnd mentlonvpg

~

4

EFKE for the public record S0 éhat 1S/the °a1r market

LN
4

value of the sir-shore boats that Island Navigation Company

TREW ?as is somethlng like $47O 000¢ :iﬁémﬁébiééeménf ﬁalué N

2 §

of those boats is $600,000/ ST e v \
B o !

S g“/ The qpmmv551on can railect on the shareholders"

"”cqu1ty as lsﬁrresented in the flnanclal Qeclaratlon.

{0

~But Lhere s anothexr little item that I thlnk is

even more. &ignlflcanL ds to what kind of & company Island

Navigation is; Tn May of 1981 Island Vavzgatlon Company

tdecided to eonstruct a\5arge. ‘This is described in the bid

proposal. The cost of that barge was between 143 and-
o d ‘

$145,000. It was completed in July of 1981, and on
“ . (:@ .
Decamber 31st, 1t will be paid in full. ~Presently there's

# o

$25 000 owed on the vessel.

QNow,~the reason"I men¥1on that is, 1t dependg\on
where yoh look. at and whaw#ou're loqklng for. Poqsnblv \\\
some people would«have been impressed if we had $120,600 in
cash in the banﬁ and owed $140,000 on the boat. But this
is a compafy that has -- has been bulldl % since 1976.

It's a company that has taken the proceeds of their

//
//

HEs 2
!'\ (.
A N7 i
3] )/.., &h .
14 i T
: . ‘o )
i © \ o : B3 ' P § “ 1”
:’ o ° K\“&\. & ? nQ 1l = e
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i l;u51ness ancilvy\dmnped ?1t back into c;qu:pment. ‘And I don't &
zy think- Hlerc, s anyone 112\ thn.s room f-/ YOM ANy of the partles
2 . (\.33 ’ who WOuld not agre\sn ’t_hat of the five shore boats presentiy
, 5 \ ) *vtc;ngy t‘Qe area in Avalon and its environs, that they're
® 5 the finest shore boats #n Cal:.form,a today, certainly in
) 62‘ Southern CalJfornJ.a. - They were constructed fEor the Catalina
iﬂi‘_wm“‘ ,,7 seﬁ:»:fya.ce or modlfled for the CataJlt{ta service.
Q s s 8| R Butm:.l_f:;swe ar; *\jdét“sillalf piilnt . We ‘rré"l;tfa;lrki;ﬁm'""”"'"'"
- c D‘ ’A 4 abouL maybe financial respons;.blllty, the abilitysvtof
| wy Island Nav:.gatlon t,o perform. o S S S
® - o nl ” I guess Il sho; 1d ask -~ T'm not really clear on
o 12 | whether or not the commissi on }.fs seen the bid proposal
” ‘ 66}"’  ,rg itself, ox wh‘t-her the commigssion has seen the) staff report
‘@ Y14 of ‘the bid proposal. Might I bi enlightened? I don't want
; ‘1‘5 - to fépegnt‘what the convni.;sion ha/gfa*ead. i
. - ) - | S T ‘ CIIAIRPLRSQN CORY ’ /‘B\]e/hlave, I believe, an eiﬂtiﬁ:e {\((
e i ,: 1?7 bld package. I believe they have al‘* *ern presented. H
- 18y : MR. RADCLIFFE: . That 15 Lhe copy =of all the
1 19’ applicatiofns, ;‘\rery wel‘i. - I doth want t/? repeaé/ anythlng
Q) 20 { that has been available to the c'wmm:t,ssu(n. o , ? 3
‘1;2 ¢ | 21 We! rau‘talklng about flnancdlalures?on51blllty and * |
‘ 22 >the ability of Island Nav:Lgat:Lon Company to perff_p-rm. I've
¢ . 23 | recited forw the commission some facts about the kind of
° 2| an organization it is.
Ty pT Sk ‘ But le”t,‘s cons‘;xdéf now whiat the commission and the
@ PETERS SHORTHAND REPORTING CORPORAT!ON
® R T AamAMENTD, CALFORIA B

| TELEPHONE (916) 333-3601

=]
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! . . R . N N Y. . U7 JAY e




)

25

last 15 years..

o W &

o

bond, a performan@g:bond of $125,000,

@ b T A E ¢33 pvd a, ) B
~ ) A « i o ' ) 116
* o 8 by ! R
= . > B

N

y peﬁple of theCS+ate of. Callfornla have received over the

e

15 ycarb times &19 000 is $285,000.
| "
° By the terms of this swlmc;tatlon ko bid, if the

bid is awarded to Island Navigation Company, we have

already provmded to the commlseion a\pheck cashier's fixg

i \

check; ln Lhe amount of $25 000 W;thln tan days of the

award o% the bid, _we are Q&S prov1de the commissiogn the -

D

adq1tlona1 $100,000, being the mlnlmum annual rental ‘in

2 0 7
advance. In addltlon o that, within that same nerrod we

@

afe to pfov1ﬁe the commission or“ﬁhe?statemw1th a secg;lty ¢

within ten days

of the award of the bid, Lhe State of Falltornle w1il have

as evidence of flnanc1e(ﬂ\w“pons1b111yy, $250, OQO,/yathlr
§35, 000 of what they've gotten in the last 15 yeals from the

pfusent lessee.

- I would suggest that that belng a condition of a
&

ccrpo;gtion with a history that this one has, we're small
and if it's

S

but we're building. 2nd ‘we'vé got ther.abiiitr,

e

financial respon51blllty we're talklng aboat I cantt

o \"J {f 7

«*ﬁ*e‘“e of the state being in a better situation than

hav1ng $250 000 ‘worth of flnanc1al responelblllty\W1thln

\‘,:

ten uays .

e o ‘ ) . . » 3
I would suggest to the commission that it considexr

%) T ' a

- that oh;igation;?along;with the assets which the corporation

now has. We're not going to come up -- some yeaxrs ago I was
:;\—;;f//}/// o .
[y by I ;:\
 PETERS SHORTHAND REPORTING CORPORATION ¥
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,‘c;ty/Pttorney in Avalon» The gomnq conversjtlon in thogc

aye/ln Avalon wau, "If you're going to ogpose a' man who -
owﬂs the island, wlo has $585 mllllon, you'd Lgtter have '

[}

o

<\$5£5 mllilon/” That was a common expressxon.j
2 I 2
1

I
| , I don't think that' s the case here..—i don't -

()

tpigk ‘we have to have $585 mslllon. Awd I dan’L think W@

have to be able to compete f;nanc;ally Wth Plancnr Chickeius
E /‘ /5

7 /’r
and their resources, - /

/ s ; 5

"But I think what we;ﬁ@Qeﬂto show is a fitancial

! “§

regponsibility, and the ebiliﬁy”tj perform, and a proposal
th&t is phllosophlcally in line wath whaﬁ\the State Land'

2
pomq}351cn, in the publie 1ntere9% wants to happcn in

Catailnd lslanﬁ/
L v % i

i
I do,ﬁandel mentloneﬂ earlier that I haven't been privy q?

o

the earlier hearirgs and some of the 1ettere that were

L want to compare just a few flgures. But before

referred v@ th:t.‘L morning -- cne thlng did occur to me when

we'lre Lalklnq about -- Or Wwhen the conversation was about’

!

R ,‘,.. o

multlple moorlng ownerships.

Wwhen I was city attorney of Avalon, I rewrote the

o

mooring léase which is presently in effect in Avalon now.

i \.‘ ‘ T

As the comm1551on knows, the City of Avaloncholds the

i

tidelands in tfust by virtue of a gtatute in 1943, where
[ (

P

the state conveyed to the City of Avalon in trust. They

.have certainly the same mooring situation on those tidelands
i & > ¢ T

) | &

q _

: fii=, . .
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da;iy>rental rate.

\ownershlp of the mooring site, or the moorlnglgardware,

: 0O y !
e P C) < . a ) i °© ¢ . - . . [{ ’% [
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that is the smtuatmon ‘on t7e tidelands arownd Catzlina

Z, hDWPV@r; is the, e\amnlc that

Island. How they handlo i

i

I would make whmuh wotld have bomethiuw to do with the
figures T want to talk about,

% In Avalon, a so—calléd mooring owner, whatever
that

P reglsters a weqsel on a moorlnq.a TE there's qne

lb
A |

mooring owner, dirds he comes to Av%lon in semebody else's ‘_—~

<
/I

vessel, he has the rlghtrto ubanthe mooring but he pays the

' '~ Now, the existing siftuation, talking.abeut =~ |
R X Sy e ! ;
N

multiple ownership, the existing situation on the rest of .

1

Catalina Island“today, if there is-a conveyance by a

moorihg owner, 7just one conveyance  to the Yqﬁhg Men's
R%publican Club, and béing as affluent as Young Rmpub%;ﬁéns
uéually are, they have 5q:boats. Under prqs;nt ¢cirumstances,
.50 people would haVe the right to use th%t mooring for free.

The dlfference “when we' re talklng mu;tlple

s

Whatever we're talklng about.,

“

lOng as there s a limitation in how magg vessels.

If We ‘re
only takang about sone vessel on a moorrng, and- 50 people

we could care less. But 1f we're talking about
jr

a mooring that 50\pp0ple own a px ce of, and they all have

own it,

a boatu and they re all entitled to be on that moorlng for

free, effectlvclv what coulq happen, and what L; happening,
\\“O

Y
\\ A\

9]

oy

e

PETERS SHORTHAND REPORTING CORPORATION A
7700 COLLBEGE TOWN DRIVE, SUITE 209 ' Y /4
. SACRAMENTO, CALIFORNIA 95826 . - . 7
, TELEPHONE {912) 4b3-360! E R
“ L . s
] ‘ / ~

)
A\
A

o

is really not smgnlflcant SO i

\/‘//‘ ) ’ o




s

~2 [ TR

10

17

12

13

14

15

16
17

18

19

20

21

State of California.

« 1 i

7119

i
1

N r=d
7

e}

is revenue is being removed from the State of California.

There are mooring 51th ln Avalon whlch are on .

3
=

publlq tidelands which are leased a ‘a part of a land

ledse for which the mooririg or the land lessee does Kﬁt(
pay mooring charges. It's part ofnthe deal. That happens
igra number of places in Catalina island. There are clugs
who- charge membership who are entitled to moorlngs on

state tidelands. &As a result, thdt money isn't g&eng to the

\

The point is that what we're talking aboﬁﬁ, and

<
<

I think what Pioneer Chicken in some measure was talking

i

about, is some semblance of organization of just what is
the application of i proposed bid lease.
Now, when Is%and(NaVigation put together its
figures and its praposal,”it was basing it on, at page 13,
tie bottom, Subparagerh 3, it says: '
"Except as provided in this paragrapﬁ,
all individual mooring site subleases shall
be nontransferable." “
And then IQ\F is re eally the operative phrase:
"In order to assure continued use of the
mooring site by the same pafty, a copy of a
current boat registration shall be prdﬁlaed
annually ae a prerequlslfe to issuance of an

AN

individual mooring."
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. £ .
o Now, we intended that to msan that that was a new

J"’\
%;terpretatlon, evt eCLlVL January the lst, to be somethlng

akin tBngSt was in Avalon, famely that tO each mooring

there would be assigned a boat.” And 1f that baat was sold,

~ that's all Qﬁght. The*mooring cwner could put ‘the other

o

boat there. But we can't have, and we (didn't account for
having, 50 peo ~le, only onn—flftleth of a moorlng, _and all )
of themn hav1ng a baat, and Lhe slght to dcsxgnate guests
on that mooring.

So ‘to that extept,‘thexe is a différenc;‘;n our
cbmputations from what, apparently, are thOsé”cbmputations

of the Santa Catalina Island Company :

Thcre Wgs some comment ahout a comparison of the
mooring fees., I &ave run -- just in my flgursng, buL just
.ta give the cdmm1351on an @xampls ~f afcomparlsou betuwgen
the Sarta Catalina Island fees and the fees proposad by
Island Navigation Company For a 30-foct boat of a non-
mooring owner but a lessecﬁ for a 30~foot beoat the charges
proposed by the qanta Catalina Island Coméa;y would be
$985 a year. Now, that includes the mooring contract, which

by their terms also includes the sublease and the mooring -

teﬂénts.

. S '
(o
For a 40-foot hoat, the charges proposed by the
Santa Catalina Island Company would be $1314. That includes

the minimum for a 40- foot vessel and a maintenance contract.

o ESINAN

PETERS SHORTHAND REPORTING CORPORATION
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AL

. service contract, which 1ncludes the sublease,

Now, as far as those fees pmoposed by us, as= the

commission may know, we separate y%o submerged lands
\\Il 9

S50 Lhele wouldn't be ‘any

sublease from anything olsc, ~
A

)

confu51on about what was bclng charged. For a 30 foot boat

of the proposed Island Navigation Companv, 1L would be
$39 for the submerged land sublease swtu, 9540 for the
mooring hardware, and $306 for the moorlﬂq servxce;contrath

For a 30-foot boat, $885 as opposed to $985

For a 40-foot vessel, our flgurcs come to $11607,

1ncludlng the sublease, the mcorlng hardware lease and the

service contract. The Santa Catalina Island Company , for

would be $1314, a

their minimum fae

a 40~foot boat,
differonce of $154.

Now, as far as the so~wcalled mooring owners are

. concerned,ffor a 40-foot boaéa the ﬁharges for the Santa.

) CaLallna Island Lompany, whlch would be for the mooring

$620. Bys

il

the proposed charges'of Island ﬁavigation Company, we have

~a $52 minimum charge for Ehe submerged land sublease annual,

&

- as opposed o 620.

Island Navigation Company dalso
and philosophically with the proédsals that someone who
ad
owns a mooring, or pays an annual mocring subleaSe chuarge, -

and who pays a contract malntenance, should also have

AN <

disagrees heartily

to pay

PETERS SHORTHAND REPORTING CORPbRATION
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mooring hardware lease,*

=

i when they occupy the mooriﬁg site. Our fees and our /

o
proposedAuharges are basnd on when LhL mooring owner/w

(A

‘occupies his site, he does at no charge. When anybne else -

does,r they pay the daily rate which is set forth in the’
application.

) And<i mightgadd that we propose, a&nd it's foot-

‘noted in the bid proposal, assuming that it is not in

[

violation of any existing enforceable contractual
obligation, that a mooring owner, w@gther or not he
coﬁéentsﬂ if he isn't occupying and hasn't reserved his
mooxing,, that it be available for a first-come, first-serve
basis. It‘s{ﬁy tmderstanding that’§resently, a moo}ing

owner who doesn't consent is charged more on his contract .

Nl

of maintenance; or something. But our proposal is that §

all these moorlngs would be available to the public in the

absence of the mooring ovner.
I also mentioned —- or, I did not mention, but I

would like-to mention, what it is that the Island
7
NaVLgatlon Company proposes as to the increase of rates.
\E\

We have committed ourselves with respedt ‘to tne

moorlng daily rate, the moorlng sethce contract, the

”nd tke submerged land lease to a

dlennlal or greater, longer adjustment, but not a leség}
[

adjustmcnt, based upon the consumer price index. I submit

. ya . -
that, fair ag 1L/mayvnot be, somelimes in these days, it is
a ™ /

£

:ﬂ ‘
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still érobabiy the fairest\%ést w& have, and we!re willnguh
‘And we do agree ﬁnd”commit to do that.
Now,>wiﬁhurespécﬁ@to shore hoat ggrvices, Island
Navigation Company‘is’a”certificated common carrier by |
vessel Celtlfled by the Publlc Utilities Comﬂisélon. We
operate\under a Larlfi of"the Public Utllltles Commission
which sets forth the rates and charges for shore boats and
harbor boat activities to and around Catallna Island, or
to andifyom points and places around Catalina Isgénd.
Wewhaﬁe vigsels which are"under five tons net register

which axe not within the ]urlSdl tion of the PUC, but we

labfdc by it £on all of our charges.

In addition, the Island Navigation <ompany is a

it

franchise holder of a franchise with Lh@ City of Avalon to

prov:do shore boat services whlch are 1ncluded in the
") P
CertlflCdte of public convenlence or necesglty N

(s}

The wholly owned subSLdlarv that's mentloned is

the West! Coast Navmgatlon. W&sf Coast Nav1gatlon Company's

primarily engaged in installing, malntalnlng, repalrlng, and

i

aservicing mooringsrat the Queeqs Way Hilton Marina in Long

The

Beach. Presently there are 176 méorings there.

servicegkrequired for that facility are essentially those .
o I .

that are required for the Avalon service,

CHAIR?ERSON CORY: 1I'd like to get through thls
g : ‘ . 3 J / N : o
if it's possible, because we've got another agenda to get
“ ., ,/" - I - .
,// | i ) \ &

<)

<

Ao
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' ﬂ ’“0 i| on toy so. try to wrap :Lt up ” Lo 'i ) (
e 2 MR, BADCLIFFE: T upderstand. 0
RS 3 W oI think Oflé. of ‘the ,othéf( thihqs; that bears
g Iy 4 comment is what it:‘*"is‘ thati‘.,‘Iélanci ‘}Na’yigation prdposes to
;@ _ ~5 | do. " We set out our proposal for sefvice in the bid" |
- s proposal. It is, in virtually every case, if not ;,uf:aerior‘ -
S 4 7 that may be a poorx choice of words - it is greater l:han,
® ¥ ¢ - g%' a level of service grpdter thau t:hdt wh:z.ch has ever b(,en o
9, prov:l.ded ;Lnsofar as patxrol boat serv:.ce, shore boat
Q // 30 serv1ce, moorlng qerv:Lce, avallablllty 2& hourcmal] around
® . i " “ y1 | the tidelands,' not -;ust at the 1sthmus cove, but in all
( - 12 J;he tldelands Qf the subject’ premlses. | ) {;
’ | 13 ‘ I thnk probably I would like to retura simply
® i4 | and emphasize th ablllty, the flnancz_al ablllty, the | . -
\\; R ) g guarantees that are avallable to the state, and to say
; >) - 16 | that -- oxr” +o summarize. . " *
@ ) 17 // ' I m not clear, as I mentloned I am dlsaybpoa.nted
a ) 18 that stafi’ WOula have the onlnlon 2&1‘ they ‘do. In
i 19 | response to a staff 1nqu:.ry as to where the funds -- and
o s
@ 20 | it's- the only inguiry we rece:weu Ain the fi‘iangial areas--—
Y ’\\‘ }/4\\ as tc whexe Ahe~funds would come from, where this %lOO OOO
Rl ) | \'2,_2_ we responded as to waere Jt would come from and also
@ . 23 " iAvited them to confirm th_e financial’ arrangements that had
"o ﬁ 24 be:én ff)ut togéther with thé m.c'xr_ﬁ'y Paca.flc Natlonal Bank
U 25 | ,and a repreéepj;ative there. t[rdon t know whether that
. * ’ R |
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confirmation was ever sought-or obtained. But we feel we

e Y
)

are a sound, rlnancmally sound company “to @m the jOb that

4 we feel the s state is anlLed by the sollclﬁatlon tC\bld
o . We don't have proposals that go beyond to create a

Dlsneyland.West, or invest or involve or develop the

tldelands. Our application and our bu51neSS proposal is to-
servLce the tidelands and the boat;ng public.

I¥ there are any guestions in connection with“our
ﬁidefopgsai, or with the financial data, the proposed
revenues and so’ forth, I'd be happy to answér thermn.

I would make one cémment. We feel that our‘~- iﬁ

<
response-- Lhe roques+ of tho QOmml&&lOn, we feel that our
pro;ectad grogs revenues based upon tho omperlence and the

sources anllablo to us in Avalon and Catallna Island are

ponservarive.~ The fotal gross rpvenue which we project

is $l,664,778; 25 percent of that is a substantmal~amount‘qf'

money .
: , P ]
I would prefer -- and make only one final

comment =~ the offer of the Marine Services to raise the:

L

'ﬁihimumr 1 suppose. Well, that has been decided By the

commission” has it not?
/1
MR. TAYLOR: Yes.

CHAIRPERSON CORY: e didn't decide it.

'\‘,; :MR ‘RADCLIFF.- I thlnk a compallson of proposed

revenues of Island Vavxgatlon Company thh eithexr of the

7 P S
,/ F .
(/ o [y

PETERS SHORTHAND REPORTING CORPORATION
7700 GOLLEGE TOWN BRIVE, SUITE 208 :
SACHAMENTO, CALIFORNIA 95828
TELEPHONE: (516) 385-5601

IS

Ay V L. . i i - . "‘3", ’ o c;. \, D e




SR A I S

i

io

1

]
y
LN

O A

\\\,D

o <o

cthcr applicants or/ﬁldders would 1nd1vate that the Wost

reallstlc, and in fact prabamly the moat eccurate, are

/

“those set forth in our projected revenups. ’

)

One final word, & lot has been said about garbage
i

And I would hope -- I

\/

and how it's going to be handled.
can thlnk of somethlng else to eonclude on other than

garhage. But the Santa Catalina 1Slund Company and

Mr. Greeaberg, who made the‘presentation, made a considerable

reference. The projected revenues based on 75 cents a

pickup of the Santa Catallna Island Company for 1972 is

I won't guestion the CDmmlSSlon to the 0

/:

mathematlcs, because 1've already done it.

$5,000.

$5,000 at™
75 cents a plckup is 6666 plckups over the course,of a year.

18 bags of garbage a day is what they

Q&

That's 18 a day.

r03ect they re goidyg to do. ) v -

po
[

Now in thﬂ&r‘bla proposal, however, thoy talk

ahout two. bulidozers, or one bulldozar and two dumo trucks,
Ty
b

a lot of the facilities that have absolutely nothing

whatsoever to do with the tidelapds. A lot.of assets,

available equ;pmenf have nothing whatsoever. They' re tU

M)

serv1ce'damps and coves and the isthmus and other

“enteipriSes of the Catalina Island Cqmpany/which have

‘nothing whatsoever to do.

¢ But I was somewhat appalled at the emphasis on

- garbage when, by their own estimate, they're: talking aboutwb

S 77
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'Ll 18 bags a uay ‘ower the cpuxse of a year. In any event, the
i 2 proposal of Islan# Navx@atlon to patrol and to handle the
U“z g;rbage disposal, \i Wouiﬁ qubmit, Ms a pLBCthal one, .
4. The Southera “alifornia EdlsdE”CQmpany, with
0 §“4xespecp to water, has';ndlcated that water would be
. & available to us inithe isthmus. The Avalor lessees of the
9 7 #ﬁﬁlon dump hus lndlca\%ﬁs te u ha\‘we, like the rest of
B 8| the pubiic, can use ‘the \ump. These probl;Fb, these
9 | straw men which have been raidsd are not re&lly problemg at
10| all. | | :
] Wé would submit that, for the past 16 years, it's
N 12 | possible Qd probable to S’Y for. those who have observed
AT qi?%?ly thg admlnleratloh ‘of the tldelands, that the
14 tide haé been going out for the people of the State of
ig 15 Callférnla‘ﬁhj\% these hearings wer ,ﬁ stituted.
@j 16 . We would suggest that the questlon 1s not what can
17 the people of the Stmte of California and the voting public
’ lé do é; the uplands DwnLrs or for them, or assist them in
19 developlng\thelr various projects; the questlon is what can
20 | the bidder in this situation most do for thekboéting public
: 21 | and ‘the peoole of the State o; Callfornla.
«22 I would suggest to the comm1551on that a baxeful
23 | analysis would show that we are/fanan01ally able, more than
» 24 | that, “to do the job that) the sol1c1tatlon ask¢/to be done;
ZSf that we havE€ the expertise, that we have the line equipm;;t,
ff {“ Jf//% N
VA =
I, o
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that we're ready to start on Jenuary the lst, .198¢, and
pLLor to the summer seasﬁp we'll develop the addltlopal
three ox four pleces of equipment’ which are als% footnmted
that are/requ1red.’ |
On that basis, I would submit as far aq(éur
eppllcatlon is concerned, and t 1nv1te any quest\ns that
the commission may have with respect to our documentation.
CHALRPERSON CORY: Commissioners? .
Thank you. ‘?’W A
Is there ahybudy else that has not.spoken that
wishes to say something? Hearing none, all right.
Comnissioners, there was an inéicatien that
Mr. Hertzberg, I believe, wanted a rebut;al.‘il am

reluctant to get into that unlese other commissioners want

“to.

MR. HERTZBERG: I'1l withdraw it.
COMMISSIONER MORGAN: I think he'll be available

to answer questions i1f there any.

I . .
CHAIRPéRSON CORY: If the commissioners have

questions, we are going to address those before we go to a

vote. TI'm not sure how much longer everybody can take this

marathon session.
___Do you have questions of staff or other specific
things the commissioners want answered?

COMMISSIONER ACKFRRMAN: Irhad one.

M\\”
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R v In the letter that/wgghsubmitted to thg commission,
& 2 | which we reglly haven't discussed, by the Rather
& k 3 | Corporation, Mr. Sﬁeveng, president ruﬂsesf+he questiﬁn'
- 4| of CEQA, which has also been ralsed by several others of T
5 | the WJ. ness&.h.) | | T
6 ) &IJ, w’dﬁder if fhe staff would make appr“or1at&
1 reference to the California Envxronmental Quallty act; ‘and
Nz;)) if any of the progosed bideﬁ'ould have the lik@lihood of
9.‘ triﬁgering CEQA. And‘ if the anawem”é c;fflrmam\/e, what the
e .10 :meact would Be on the 31Luaa\£10n that dccurs about two.
®. " 11 | weeks fron) now of having, possibly, some litigation of
12 pmblems in court con'ck:e/;*nlng the leaqe. v
12 ‘MR, ‘I‘AYLQR: Mr. Ackerman’, this bid proppsyal has
0» | ! M been submifted, or ‘has been gl(ent out to everyong. On the
“15 | basis that it would be c:atagoricallw/exampt from CEQA, that
\\ | 16 | means that thoey have{ to prov1dé essentlally what is,goding
& R rf -on, or repalr and malntenance. They can re;,,lace, or they ‘
o can mamntamn, and they can substltute what ex1sts. Then
gﬁg:z they will not have a problem with CEQA. . |
® 4\ zo , Some of the proposals have discussed ratnm
2% extons:.ve developments. As rfar as that is concerned, that
L//} o //%i way dlsreljardc.d by staff in making" its evalﬁatlon. The /,}‘
““/ | d “ {23 b;r/dc"lcr w:.ll have to mnderstand that untll Lhey can get an
o | \;r,’/ gmendme\*gt of the lease with the commission, or at least a
25 | complete and. full environmental evaluation, they must be
PETERS SHORTHAND REPORTING CORFORATBON
» , - LTy

TELEPHEINE (918) 3833603 y ” [y
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prepared to cperate given the existing circumstances out =

there at the ‘present time. And I wish to emphasize thét,
g ‘ o !
because that was what they bid on, and if they can't do it,

I'm sure that the commission is going to look on ‘theém for

. . 00
damages £foy not being able to froceed in that kind of”

//1,

manner.
That is ‘how we went. That is how the situation
éténds. That's how it was evaluated. | |
‘COMMISSIONER ACKERMAN: Jn the revenues and
expenditures provided, the staff, theén, has scoped the
projects down into the par%@eters that were asked for in

the bid package, and the revenue comparisons .and all

o~

reflect a program that any of the bidders would ¢perate
pal i

p,

- out thére that wouldn't be iﬁcdnsistent with CEQA; is that

right? |

That'%e would not tfi&%er CEQA{der the way staff

has analyzed it? e
oo

5 " MR. TAYLOR: We have done everythiné possible to

b}event the triggering of CHEQA. And we have repeatedly made,

that statement in thegprior~hearings and in the bid packages
to the parties, that they have to .understand that if they
get the lease, that they have to operate with those

constraints until they can complete all of the environmental

s

work.
ey C\\l

EXECUTIVE OFFICER NORTHROP: I'm not sure” the

answer to your question is yes.

o 0
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MR, TROUT: I think SteVe has to answer 1t, but

on the assumptlon Lhat the leveling anhLysms, @id We
3

cons:der the revenuc, like for Pioneer, did we consxder the

revenue from the bargeg\ bid you consider that 1n thls
N

revenue?

MR. SEKELSKY: No.:)Those projectioﬁs are just for
the dally average mooring, and the revenues proﬂucod from
the leases, contracts, and sublease. It donsn't lﬂclude
any of those other revenues. :

ﬂ\MR TROUT- S0, they arxe ext:aﬁted from 1t°

A

e MA. SEKELSKY: That's correct. | S

VP S : “ -

¢ COMMISSIONER ACKERMAN: There's one other h

qéﬁetion. o
Jy\k I heard mention by one of the/bidders, I think it

S

N\
was Mr.\groenberg, of the Coastal Commission. Tnat also

bothers me% “ s
K\\‘frqhaﬁt likelihocd is there thatﬁany“Coastal
CommlsSLOn permit or consideration is requlreu on Cetallne,
and what le the extent of the Coastal Comm1551on s

\\

‘respons*blj ty at,Catallna and thﬂ tidelands?

L/ / ‘
MR. T\,LOR- If there “is a development the

7 (‘ =

Coastal Commission has jUTlSdlCLlOD over our. lessees.x
3]

If there l& a development there, a coastal permit of some

sort will be requlred

«

s
L

and there' ] been lio mlsrepresentatlonSkmﬁde\ the

L Tt
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the Island Company.

bid proposal as to the eXcmption ﬁA& a.matter of fact, it's
/o i ‘
called out that they may havo to gvt those.

- COMMISSIONER 'ACKERMAN: The Coastal Commission can

act independently and come in and preempt the Lands

Coﬁmission whenever it feels like it?
5 MR,JTAYLOR: You'rao £alking about one of my *,
other clients. h |
COMMISSIONER ACKERMAN: You mean/gbuvmight be
representlng them against ug?
Chairmang.l think in answer to

MR. TROUT: Mr.

Mr. Ackerman's guestion, staff hab lookgd at it from the
standpalnt that, in comparing LhL services part of it, and
ass;gﬁingfghe better position to the Island Company, is
that we don't believe that either of the other two

the services

applicants can provide reguired by the lease -

within the time frame.of the lease package. That it would

require them to go to CEQA and go through an environmental
{&

process, and probably would require them to go to the

Coastal Commission. ' R

-~ For example, the I@land Nav1gatlon PYOpOs es as an

ol

{ alternative a, one-acre s:tc on the uplands purchased fxom

Well, what 1f the Island Company. .
. ﬂ

doesn't sell 1it? They can't do it, and even if they do

build something, that would require -~ that may require a

N [
geastal permit

PETERS SHORTHAND REPORTING CORPORATION -
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Mr. Ackerman, *Lt's difficult to

answer your questions since I am going.to have. te defend °

‘MR. TAYLOR:

N

your decisiom today.
e O
T think that we ve done the best ‘that we can to

avoid’the ﬂroblems of CEQA and to avoid the problems'with

the Coastal CqulSalon

7
B

I've s%ated what the positiorf and the assumptions

I can't say that it is free fruom doubt. ' But we

have done the best we can¥ Y J

\
\

I think ﬁhat if they continue to offer the

existing facilities, they may bc able to get ardund the
k They cannot do anything new without a
Substitution of a barge of likgwkina,
substitution of some other things, running services %;om

oxisting facilities and so on, until #isy. can get the other

stuff done, would probably be okay.

Lf there is a change in taking up and putting down

new meoring equipment, because there can't be any agreemert
+ - ] \ (] ’ .

1f one of the bidﬂers is not the current one and there
can't be a substitut -n so something could be worked out,

it might be necessary to get a coastal- permlt for that

S

3

Whether/the staff of the Co4stal Conn15519n
regards that as an admlnvstratlve ~type permit or W1l‘
require going to a full hearing, I wouldn't predict even
as thels attorney how they wouldeview it. But that would be

D

O

)
v ég
¢
4,
1
e
2
/
J
:7“'//4‘3\
e .
5
-
7
g‘ ’ % | have besen.
9
o 10
© 11
o
12 | CEQA problems.
i3 CEQA report.
® 14
.
- : 15
' e AU
|
| 16
. .
? g
[' 19
. 20
0 21
* 22 act1V1Ly
GE 23
24
Q
. D 25
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. 1] a problem, c*oul‘;l he a problcm. e /\<
e 2.“ » Tt's onu of thé thlngs tlmt thay éhoulc. have taken
. 3 into f:ons:.doratlon in making their bul. T - 5
- ”4v = CHAIRPERSON CORY: I'm not Hure “£rom yc:ur answer
® . S 5 and J].m Trout's answer —- | ’/
©e 3 53 " MR. TAYLOR: I would not; be as stro'm; as
" o 7, Mr. Trout on the statement. “
@ ’ "5{ CHAIRPERSON CORY: ,I‘t was my k;eliefﬂ"that sorie
‘ ¢ we@ksjb//ack, when we staif;t:éd Lh; S, that the congept was that
jo | we could go to\’bid on the U; ‘LLng stxucture, and that the,
a-f; ’ 1 7\ financi;,l] blirden of céfnplyim;* with providing existing
< 12 Aserv1ce without causing an cnvironméntal impact report or
i3 Cdastal Commission activities involved, that. rested with ti}e :
L . ’1.4 bidder. !
[“ 15 T ‘.avssﬁmed that these bids reflec’&éd theira'
% 4 16 | independent judgment that, in Fact, they could accomplish
iﬁ i o 1 the exislting statué quo without any adjustments.
. ” 18 Now, that does not appéar to be what you and
5 19 | Mr. Trout are- telling us. = \\ . oA ‘”
e 20 MR. TAYLOR; We have to make that/assumptmn that
21 | they have, that‘s correct, Mr. Cory, that you' ve certalnly
, 22 | made it clear. Staff in all the gnnouncements and the
® 23 | other commissioners have madé/ it clear that those things
: < 24 |would be problems for a bidder in p@rforming.‘ )
; a5 I yuess the only question in assessihg how to awa;’cd‘
o . ¢ ) { ” ” "
" PETERS SHORTHAND REPORTING CORPORATION
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r 1 the bid is your ass“essmer;i:\éf how well they tock “that into
® 4| consideration in terms &f the problems t/lw commission” might
o . 3| have if there were some Vinterrup\f/tion in fnac:ring/servicés
: : &\‘ 4| at Catalina as -a ra"sult‘of these probl?ms. . \
@, ‘ 5 Clearly, ‘T:‘m sure, though JEha the commission (
| , 6 ould direct us Lo sue someone that ran :Lntcothose proble -
” 7| on the grounds. that we, made :Lt abcosﬂ.utely tlear to them 1n
L s | the bgglnnlng that they had to undorstan‘d how tnpy were ‘o
| 9 | going to taike those on. - L s |
e 10 CHﬁiRPERSON CORY Bupt then, Mr. Trout's assumption
® ’ 11 | seems to be contrary to “that positlon. That‘s what I'm !
: : 12 trou}/ol)ed with in t'vt:ms of wh@rc‘ we are. S |
%{5 U r 13 I soo no evidence in the stai‘t repcrt én: anvthlng
% 14 | else that arxy of the pro\poseﬂﬂ bidders cannot, in fact,
‘ o : comply without going through the CEQA process.
R ? 16 Now, if that is not the case, then this \\?ld is a
| } o 17 sh{am, and we should not-have wasted all these peop%é‘"‘s
Al ” 18] time. I'm :really sort of puzzledv.
. n \, 19 It may be dlfflcult it may be costlv for them, but
.9;__ , . 20 .Lt seens to me that the financial J.mpact for those people
g - 21 | who sat through the hearings and w:.shed to bid were aware
% - 22 | of what their“"problems were and they had to conform to them.
® v sy g ‘4But/ from the sﬁaff,ﬁ I{seem to bé ﬁearjing that
24 maybe they can't,.and they're going to have ‘to do something,
o 25 | dr in fact that these bidders do not -- in fact, what th ey 43
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" propose doing,

"careful at the beglnnlng

136

¢l

. I
they cannot maintain that status quo withouh

P i
It éeems to me that thai question has to be

answered before we can look at the bids. Now I could be

mistaken. ‘

IS 0D

COMMISIONER ACKERMAN: I think we were very
That's why we spent so much time

on tne rease docqunL, so that we narrowed the sdcpo of

, servlces and actLV1L1es to rcﬁ&ect the current status quh,

/

that we didn't get into a 51tuatlon of trlggerlng

Céa tal Commission lnterventlon, CEQA, or anythlng else.

Thi t s the last thlng we wanL out there.

\\,4.;

MR. TAYLOR- I th:nk we' Ve aTways noted that

that was going to be a very dltflcu1F problem. And we
i _—

|-have tried to write it the best way we can.

Quite franklyy in reviewing both the bids of
Catalina Marlnc Sexrvices and Island Nav1gatlon bompany, y
they proposch some thlncs which have been noted 1n the staff

report, and they could run into some very serious problems

if thay Therefore,

A.A.u_z

mediately implement that.

woara o 1
ware TO AT

b

treating them as some kind” Qf £uLure\th1ng which is not

'§w1th1n the scape of our review at this time, staff is

recommending Lhose on the basis that whatever is

‘contemplated that doesn't match with the equlvalency of ,

What s out there right now is allfthat s going to be allowed.

o

._/”
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. W MR, CORY: That's my understanding. But then,
o A “w . a i Wl \\
& L) there s another little additional step that- staif seens to
“ . 3| be teklling us, and that has to be Cl‘arlfled, I/M/thlnk,
o ’ ) . R . - : //)/.42}
- 4 | before ‘the commlssugs}rg can proceed. i
§ I ” - /o B - . . . o
® 5 | | COMMISSIONER MORGAN: So, we hiad a bid that was
- ‘ " : (", ':7\) [ b > .“ > g
¢ | submitted which assumed that the services required by the .
= 1 bid package would be provided through a barge.
@ : o g .MR. TAYLOR: Both Catallna Marine Services ‘and e
, £ &
. o | Island Ndvn.gatlon Company have talked about some additional
! o n
AR ‘, barge_s ’J.‘he ve either got to keep those barge*s ‘at such @
ln “ o o . Io, y 2
-8 1{“, size or equivalent to a yacht, or they've got to be .
12 equa.va-lent to the one that Mr. f.Bapmguxrd currently ‘has out
© 13 t.’ri‘ere‘v. |
& o ’ 14 And they will certainly, in any \,:erumstance,
} Y5 | as we've been told by One of the bidders, ’tth.é will be a
i | 16 lawsuit f-to determine this part of the sitation..
| 2 :
iﬁf ,JE 17 COMMISSIONER MORGAN: If their proposal assumed
' 18 scmethﬂ,ng greater than what is currently in place, and’ in
- 19 order to make the b:Lds capable 'Gf being evaluai.ed we had
‘ . (’
@ 20 ‘avssumed that they ,»un't exceed what's currently there, and
21 so we took the bid and basically -utaff adjusted "them’s“o they |
o ;,.7 // L . ) i
c / 22 | could, analyze the bids, we have thanged the bid pavxikages
o 3
& { 23 | around so that what was submitted and what was evalizuatcd
i Lo
¥ 24 | are two dli’ferent thlngs. S
25 i L The question 1sﬁ. Are the required servi.cé.s'
9 0 | ;‘j‘.‘t
. , N
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" : ! &
still being provifed, having made tha? adjustment, number

one.
Number two, does the bidder béiieve_that he‘gan b
provi@e/;he service;%Wi%h the adjustments that have been
made? 4 N N
S , o
So where are we on those twb questions?
MS.VLOUIE: I believe in terms of“the Catalina
Marine Services Corpbration, they had indicated that
temporary basic facilities be based on three hou§§boats
sover the isthmus area. g T
COMM?SSIONER MORGAN: A temporary b\ase of
facilities. ° a» =
W CHAIRPERSON CORY: Whose proposal?
MS. LOUIE: CCatalina Marine Services'opgration.
CHAIRPERSON ébRY: Are those existing houseboats?
MS. LOUIE: WNo, not existing houseboats.
CHAIRPERSON CORY: But is the size, in your
opinion énd staft's opinion, £h;£,3?at can be accommodated
withoutw?IR?
WQ)MR. TAYLOR: Tha§ would be cur pésiticn in court:
o COMMISSIONER MORGAN: So we're talking about
a temporary. Their proposal is that a temporary measure 7
to ac%ommodaté the services that are requiréd.by the package.
_ But when we5§ut the package out, we were talking .
S
about 5015§§8&g\1ease. . s

Sy

.
£y

5 ‘ T
PETERS SHORTHAND REPORTING CORPORATION
7700 COLLEGE TOWN DRIVE, SUiTE 200
o SAGRAMENTO. CALIFORHIA 65026
' TELEPHONE (516) 383-3601

- )




B ) M . REAY
§ hh ! o ‘ : EN ' ©
! . -

139

MR. TAYLOR: If they vould not get that, they

would be stuck with whatever matches what's out there. And

they would either have to provide it by ferry from aAvalon,
by acquisition of some uplangxfacility at the isthmus,
or by going back to the mairland. You know, that's tﬁeir

problem. ) . ‘ o \
o N e \\

The only problem the commission would have in '
AN = 7

assessing those would be, if theére is a failure to perform,

then it would be our problem’to go out there and pick up the

W

o

picces.

COMMISSTONER MORGAN: But it's the staff's feeling

that what the bidders consider to be a temporary facility

. C ' . , . ) .
ig sufficient to provide the services that-are required by

I

MS. LOUIE: There-wss no indicatipn as to how

extensive the houseboats would be.

CHAIRPERSON CORY: Jim, your statement, staff's

recommendation for the Island Company was based on the

inability to perfoﬂm?

MR. TROUT: Mr. Chairman,.yes. There were three

things that the commission said that the bid would be

considered. One was the type and gualiily of services.
Second, the rate schedule tuo the sublessees, and third

1y o

is the income to the state. T

Now, the first thing, of cpurse, was the
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the bid? TFor example, repair services and things like that?
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financial qudlifications of tle bidders. I thlnk we're

past that point now dnd looklng at the three lavels of

t

con51deraLlon. L .

In evaluatlng Lhesn three levels of con31deratlon,

/Q ol

staff looked at, one, the type and quallty of serv1cns to

0

be prowvided. And we looked at 1t on the basis that . ;

=

/\

Mr. Ta lorﬂrave ybu. That ispjtheir ability to pexrform
Y g Ta . : Y L P,\

S o~

the services January lst anﬁ throughgut the 1l5~year term of
the lease. \ ’ :
e

\

ot}

N

Now, two of the bldders, in offeriﬁg«tbe.
type and quallty of servipes, are ﬁ0551bly, we think quite
likely, ccntlngent on approval of other governmental bnﬁﬁfs
and the mmplementatloﬁ¥q£ ather pieces of law. So ln

rating halasl ©

CHATRPERSON CORY: That is in conflict with

o

Greg Tayldr‘s /x;V1ous\s' #tement as to how we struc ,ured the

bid. Elther we required the services or we dldn‘t.e

.\

I mean, somethxng is not matchlng here from what ¢

qhe is saying, tQat there's no specificity as to the

guality and the type of service. You seem to be imposing

Qa‘ju&gment value as to what that type and quality is, and

then rejecting for that reason. We do not seem to be
comparing apples and apples.
' ) ‘ -
MR, TROUT:-—~They were asked to tell us in tke

bid package how they would supply the services. That was

o
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on§ pf the parts of éhe‘bid package.:

S
Twae of the biddézg\hmve told us thiy supply
thbge services through the use of barges.‘ That's what's
in the bid packages that we received.

, - So in rating the type and quality of Ser&ices, in
looking at what we have to laoﬁ\iir that is what they
éubmiuted to us. ‘ @; T N

And they said they were going to mgety@%{in this
fashion. Now, th§§ was what the bidders came wp with.

And in evaluating@that ane factor of the bid o

N Ve

CGnéideration, then staff rated the three bhidders.
MR.“TAYLOR: I think when yoy, started this, you
wanted to got ﬂomeridea, gince péople had not told you at a'>
hearing what they could do, and we recognize that it would
be a difficult situationﬁsince it was going”tohbe a fairly

opén—ended kind ‘of bidding proposal;wthat you WOUld\ii?
. , . )
people’what can you-do in comparison, you know. Takfﬁ& the
« = Vi - (
given situation, camiyou do that and how would you neasure

4
)
#

up to,what's being doney That was what was really, when

you went out to this thing, being® done. P

And as I recall one of the commissioner's

&

statements, when you got that baék\ you take a look at
; L 9 '

that, and tlien reassess the situation asdﬁﬁ what ¥ou wanted

- o

fo do. . .

COMMISSIONER ACKERMAN: Tha was my staﬁgmént.

G \\
. - |

i

i
4
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3 M * MR. TAYLOR: Yes. : o
2 And ba51$§11y, %ﬂ order to accamplish that within
-4 the time constra;nt% r*/? had, at least 1n coming to a close,

4 we had to structure this down just to as low a basis as

/7

5 | possible. And it is a very close case. They were told it
! © &l was a close case, and that they would have al least three

¥

7 | initial periods, and with no guarantee that thmy‘would aver
8 | get anything more, have to be able to ©oferatosthis
8]

9 | essentially in the same kind of manner that's now being
AN "
RN B ) S D

10 | done. - | |
4 CHATRPERSON CORY: But I'm still saying that I
1z, | assumed that we had a lease that required specific services

13 | that were finite in number.

L0 14 o - EXBCUTIVE OFFICER NORTHROP: Mr. Chairman, we
%ﬁ 15 | did.n We expected ;f“ﬁ}rst, we expecécd more hiMders than
16 | -three: |
17 Secondly, the bidders +old us how they were

E et )\

18 | going to supply the services. We didn't tell them to use

19 | the barge. They well could have bought an air boat in and

20/ flew it. | )

zi;ﬁ . CHAIRPERSON CORY: Nobﬁdy has sub@itted anything
ii that the Servicés cannet he provided by a barge, yet there

23 | seems to be an“impl?cation there, from Mr. Trout, that in

24 | fact they cannot maintain the status quo, that‘they will

25 | ne¢d an EIR. I want to know which side of this rock are we

AN
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wﬁaﬁ?those problems are..

Q

]
7

7) T s

E‘{ELUTTEVE OFPICER NOR‘I‘HROP' It's cleaxr to sté&“ﬁf‘

\\

Lhat, if you put a four-story barge cut there, you re going

i1

to have to have 'an EIR. © We took that into con51deratlon
’ b

B
e

looking at?
\\ : \-

i

‘wheniwe evaluated‘that bid. ' o )

r,/ R L e

CHAIRPERSON CORY: Do you believe’ that the

@

pre posal reguires a four—story barge? %
e
EXECUTIVE OFFICER NORTHROP: Mrf’Cbry, we did not
/ ‘ u

makeﬁthe proposal. /
N 0 7

CHAIRPERSON CQRY Do the existing bids contemplate

mcetlnq the servites without an LlR and a CEQA appllcatlon,

yea or nay?

‘)

1% the people who have submitted bld§ have not

/v'

- submitted a propesal to comply without an EIR, then we need

{to know that now.

5

\. MR. TAYLOR: I would say that we have noted that
khere are problems with two of EheLﬁidst

b © CHAIRPERSON CORY: I want to know specifically
4 0%

. MR. ‘TAYLOR: There may be a problem.
\ O
I ; ‘ -
\ -CHA@RPERSON CORY : No, I want&@p know what

}

bPElelcally thaL is. I meﬁn, we are ac}cefq to vote and deal
\ a

w;th this thing. It was my aasump&lon thqt, all rlqht if

they re gozng to have barges or houseboats, they're g01ng'to'

run it from that. Somebody has said, yeah, that could be

A\

o
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g 1| done; 'l:hat does not appear to me to be an in1p"€§és-ible°
® 2 opt:.on, f¢r someone Lo hav& SC)IIK"thJ.Rj} about the size of a
3| vacht on a moorlng, and they can proxfride the serv;u,e. \\(
4! So, I'm prepared to then lock at other criteria. -
® 5 | ) : B;.u\t‘ the staff keeps sa;ing no, there's c;'n.ly one’
‘6 bidder that cén do this without an EIR. .And I want that
’ >\ guestion answered yea or nay, And if it's nayk,\Ij‘zazlt to
® . Y 8 \&;//now ”why“ not.
& o ' COMMISSIONER ACKERMAN: That was 1nstrument_al ;
” . 1?7” in our initial decision whether or not to bid. If it could
I@ o . 1{\[ have been concluded that you could naot soliéit bids without
f t §2 anh’EIR, theré is no pbint For even going for the solicitation
; 13 of bigls. , |
\@ 14 MR TAYLOR: There are two probiems here. One
\‘is problem ig to see if they could do it. BAnd by that I mean
16 | Lo see if they could offer it. | “
6“ “**"\\) 17 CHAIRPERSON CORY: It's now 2:00 o'clock. We
18 started at 10:00.
_L, 19 I m\_;sorry tg do this for the people, but‘gwe are
QO - 20 | going tc§ take an hour break. T want tne staff and the
";i‘x 21 ”cormm.ac\a.onerq to :meedldtely come to my office to deal with
lﬂ(’“’\.‘?.zh a persc\m matter. We w:Lll take care of that one so that'll
“i';} 23 be resolv {,\and then we can proceed from here.
S " v 24 We w1ll come bac]§ ilcrf\ within an hour and take up
o 25 thas d:;_scussz.on figh‘- where it is, and the court reporter
®
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1| can deal with her problems. | . T |
- 1
2 (’.I‘horeupon the luncheon recess was taken, 1
3| and this tcmm_nates the mornn.ng;—carly afternmm ucfztaiqiz
T
o - 4 Mof the State Landt: Commn.ssa.on meeting. }
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. CBRTIFICATE OF SHORTHAND REPORTER -
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8T, EVLLYN J. DUPGAN, a shorthand roporter of tho State

)

of Callfornla, do “ereby cerLliy

That I am n d1 lnLerested person. hoxeln, that the ’

- forxegol: tat 1S re i
X Q%xqg State Lands Qommxssmon meetlng was reported in

ygporthand’by me, Evelyn J. Duggan, and thoreafter

transcribed. into typeﬁ}itinq.

=3

[ ‘
A

“”btgrney for any of e partles to said meetlng, nor in

any- way 1nLcru&ted in the outcome of sald meeting.
IN WITNESS WHEREOF, I have liereunto, set my hand this

2lst day “of Decembef, 1981.

Yi
o @
n ¥} il
I
v * i
¥
l‘",‘
N i
. o
' g v
B
. % ~ »
PETERS $HC)RTHAND REPORTING CORPORAT!ON
7700 COLLEGE TOWN DRIVE, sinte 213 -
SACAAMEMTO, CALIFORNIA 85826
TELEPHONE.(916) 383-2601 .

¢
#




i

L%

.

o
¥ N
&=

vos &)

S

95

a

L a Q\ i
G B ; e 2 ’ oL, 0
p° ) = v
i o - '\ o ’ § W
“ 7 7, o ‘ LA =
. . W g
i . \\ & MERTTING ° L &
2 STATE LANDS COMMISSION
3\ g | 0 O ; b»
4
] 5 *i;- G
’ e} , :
6 STATE CAPITOL '
7 ROQM 4203
5 N\
2 FYRE R |
.¢.j :\ ,{ ﬁ\Ju ng‘ iw%ak L,,:o i
10 ( i}
) ’\\\ - )
\i »/
12  EXCERPT T
13 AFTERNOON SESSION
14 L,
I
16
17 /i
18 |
g - \ : o u P ’:”/,:) ~ >
1 > " THURSDAY, DECEMBER 17, 1981
20 ! I{ P S 3 S S & e e e e -
T2, 7 (
22
24 | Evelyn J. Duggan _ °
‘ Shoxrthand Reporter
%;5\ =
_PETERS SHORTKAND REPORTING CORPORATION
\ n 7700 COLLEGE "FOWN DRIVE, SU{TE 213 ’ .
! SAGRAMENTO, GALIFORNIA b5aze o :
(‘J’Z TELEPHONE (916) 383-3601 \\\_
4 Y £ ’ 5 ’ ! o

:
:




>
s o
[y

&
a

i gpianaridnis

B

,,,,,

) od:?‘,“ R TN s % ‘Aj . ’ p a8 g & [a}
O" oo < ‘ i
1  APPEARANCES - .
2| Commission, Members: )
Iy
3 l.enneth Cory, Chairperson
4’ Susanne Mcrgan, rcpresentlng Mary Ann Grave,
: Director of Finance
5 =
o David Ackerman, representing Mlke Cuxb,
- 6 Lleutenant Governor
7 | staff Present:
'8 William Northrop, Executive OFfficer |
‘9 James F. Trout, Assistant Executive Officer
10 Robert ¢. Hight, Esg., Phlef Counsel
11 N. Gregory Taylor, Esq,, Assistant Attorney
‘ General
12 v
Jane Mochon
13 .
Betty Louwie N .
14 | . < e
Also Present:
15 : . ‘
o Ball, Hunt, Hart, Brown & Barerwitz
s By " Charles Greenberdqg, Esq‘
Representing: Sawla Catalind Island Company and
17 Santa Catalina Island Conservancy
18 'Hertzberg, Kaslow & Franzen o
By: Harrison-W. Hextzbery, Esq.
19 | Representing: Catalina Marine Services
Corporation . - "
22 :
o James H. Radcliffe, Esq. -
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CHAIRPERSON CORY: Now we're g,oipg" ta go back to
where we started. Item 19,

EXECUTTVE OFPICER NORTHROP: Mr. Chairman, if I
may , Mf. Trdﬁt had a staff meetfhg in which we trfga to get
our act together. I think maybe he'd like to share where
we're comifig from with you at this time.

MR. TROUT: As to the three bids received --

MR, HIGHT: TFor the record, Mr. Chairman, the
commiigimn met in closed session and discussed matters of
penaépaei and litigation. | ” .

CIIAIRPERSON CORY: Mr. Trout."

MR. TROUT: Back to 2:00 o'clock, I don't know
whether T'm out of the woods yet or no%. But of the tﬁree
lesseces, proposed lessees, staff has geviewed it and,
in the cases of Pioneer Takeout or C@talina~Mafine Services
Company and in the case of Island ﬁévigatiﬁn Company,
staff believes that their proposalg include gsubstantial .

anvironmental problems.

AT

b We have considered for/?valuation of the bids

_onlv that part of the bid package which was responsxve to

the solicitation. Of that portion of.the bld package,

taking out the portions of the ?roposal that were not
L5 o //‘ . .

responsive, it would appea® that there is still considerable

P
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uncertainﬁ§ as to whether the.remaining portions of the

packages could be implemented w1thout trlggerlnq an | o J
_”env;ronmental treatment. We cannot say for, sure. "Thére °

may be”;lso other problems of regulatory requirements. /

/;‘. " MR. TAYLOR: Mr. Vhairman, T would concur in the

y

statement of Mr: Trqut. There are substantial problems

i o ¥ L. :
“With regard to the dtems that he's mentioned with regard to

those two lessees. o ‘ )

3

) CHATRPERSON CORY: So that the staff is now
1nform1mg us that, given where we.are and the bids the
way they came  in, that we may not be in a p051t10n to
(

proceed Qecause they would be @rmggerlng the CEQA Or ‘ather

regulatory, Coastal Commission and like prcblems?

¥

MR, TAYLOR: Clearly to implement the ﬁpur—story"
52 three~stoxy baége is going to tak é;at least amendments,
and would tzke an environmental review.
| The sLaff has consmdered the lease excludlng those
aspects\of the problem, since they were not respons;ve.
There's a problem as to whether the lessee would accept
our“way wéUVieweé his bid. IFf he sigﬁéd it,“I guess he

will.
But, tﬁeré is substantial likelihood of
litigation over thegeéitems, even taking the restxicffye
"view of the commission's staff on those matters. o
With regard to the Coastal Commission, it's

VAN

Y
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- difficult to asgess whit’would be required, whethexr any
statement to the staff, lt mlght requlre at least ag °

tithe to obtaln, 1rrespeut1vc or whether or nct 1;>would

,ccuCernlnq the prospeclee bidders, it applla

would be’ some difflculty in enterlngjlnté d new lease,ﬂ
“but.ity may.n
if weswantoed to go to bid it was conceivablethat a bidder
Bl , e )

might come forth with a package that met théyconditibué

‘/heard up to this point, that hﬁsn t happened.,

o

But based upoh “the

\M'\

permit would be required or not.

‘\

admlrlstratlve pﬁrmxt whlch could take a vary\nq amount-~ f’gj

g

CHAIRPERSON CORY:. The statement ydz»méde

to all the,

blddéls, ur one bldder, or twm bidders?

fo)

MR TROUT Two blaﬁcra, Mr. Chalrman.”
CHATRPERSON comc- Wwho are \é\heyv ” K’k
MR. TROUT: Catallna Marlre SQerCEb anﬂ\lsland“

1] g ' { //

NaVLgatlan Lémpdny (7

\ \

ih RPBRSON CORY

t

and £sland NaVlgathL-U
{ ‘t )

Nr) mar, itléeems to
a0

mekthat we touched on these issues at at lgast one of our

‘omr»uss TONER MOR("AN : Cha

prlor mec*nngs dlscu351ng this:  And we determlned after

[

Listenlng to the sLaff, saylng that it appeared that there

|

55 e to enter_ into a new lease, and

.
ot be impo

fade
S

w40

that we had set forth, and did not require extensive time
relating to environmental 1evxuw, from what 1've seen and

¥ W\ AN ‘\( T\
What we wa tu

PETERS SHORTHAND REFORTING CORPORATION
7700 COLLEGE TOWN DAIVE, SUITE 208 '
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1l to: r'ln war to _maintain . .al qnm'l:n»- operation’ to ,Qne *hat 1
2 | has, exJ_sged at (,aLal:Lna, Lo make some changes J_n the ‘
. |
. R o C R | .
ar moor:.ng fees, and to test the market to see’ :Lf wnat we k ﬁ'x,
\q: ¢
4 | were gettlng was a reasonable prica. ‘
) ‘? I s we've t ark /
5 b 3 gues c ested the Iw; I don't know.
.6 | One bid attempted to chang& the services,:and what the 2
. . D . v T s *
7 | staff did was change the bid, I think, in order to make
K ' ~ . ’ L
My 8 | it comply with the restrictions that we put on the bid
1) ] ®
9 | package.
R 10 I Stlll feel that if we want to continie the same
0,‘ o © 1i | service, we are ‘not dissatisfied with the operatlom as it
. - , .
j2 | has existed, we have received a bid from the c-urrent lessee
- 3 | which satis Fios the conditidns which we set forth and does .
| Cw i )
@ o 14 | not ralso the questlcms which fre ra:Lsed by the other two
. S 15 | bidders. "
i PR 16 And it was because of these considerations that
® 174 I, at the beginning of the me,etincj, indicated that I was
Q . X
R 18 | ready to move the staff recommendat:..on. And T assumed when
19 | I did that that we were opeérating unger the Senatc rules
5 A S
20 | for smallA eommittees, where. a geccnd is not. reguired. And
’ 21 " my mota.on was still on the floor.
L C ST 4 I MR. RADCLIFFE: Mr. Cligirman, may I address the
L? .\] . ) NG V.\" ‘ . ) 3 , o RN
i ) 23 | chaix? ) . )
b o v v - R A ) 7, , "
o ; 24 I have just one -- I am concerned about three  _ |
o\—f Y “ ' . . \\\' - v
1 25 | substantial errors, errcgnecus misconceptions stathd by a
. oo K W g ’ R :
i ’ < ) G .
L
o 7 PETERS SHORTHAND REPORTING CORIPGRATION
3 O . (s i 700 COLLEGE TOWN DRIVE. SUITE 209 "
& o s e s i SACRAMENTO, CALIFORNIA 5826 &
W CD ) ) TELEPHANE (816) 332-2601
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*3'Vﬁember”of“thE”§ aff as to- three addltIOﬂal Itums “proposed
2 Dy Island Navigation Company.ﬂ
ﬁ )
31 (. CHAIRPERSON CORY: We have to reso:lve, among: t
4 ’ ‘
4 | ourselves where we, as commi551oners,uare, and 1£ we - have
% | any specific questions from anybody, the commissioners are
6 | free to ask thosc guestions, I“ms%esitant -
:’/’F\».\ Iy
7 \ MRQ*?ADCLIFFE: I understand. U
” 8 . CHAIRPERSON CORY: =-- to add any moxe input from
9 théi:pdience. I think we have to find out where the
10 | commissioners are at this point as to what our options are
= 11 | or are not. )
R . s - . o
Ek Q’ 12 MR, ‘\RAPCLIFFE: I understand.
RENE ¢ CIAIRPERSON CORY: Thank you, ,sir. IFf anyone
0 B . . = ’fj
14 | has any questions, theysare free to adéfdess them to you.
oo 15 . MR. RADCLIFFE: Thank you, v
‘ 16 ' “EIATRPERSON CORY: 80, we have Commissioner
@ 5 o . e .
. © 17 | Morgan's moétiin that 1sﬂ§efore us, and we,hayve been
,‘/} - 3 . i ’ . “ . , . - »
- 18 | proceeding on that«glscumélon witlr some flexibility as to
19 parliamentary coricepts.
20 : I want to make sure I understand the 1mport of .
5 21 whaL T thlnk the stafi has just 1nformed us..
“5620' 22 | : It is the staff's view that before us there is only| .
G O ) \\\
23 one bid which needs the narrow bld restllctlons which were
24 drafteq to avold the CEQA in' the permitting process.
LQ\ -2 MR. TROUT* That's correct, Mr. Chairman.
2 & 5 ; . o
L L ' PETERS SHORTHAND REPORTING CORPORATION.
- o o 7700 CGALLEGE TOWN DRIVE, BUITE 208 -
® PN o . . SAGRAMENTOG, GALIEORNA 5028 o L
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4prec1p1tate either regulatory applications to other

and Susie, ycu raised it.

:second ago, the bids that they submiliwd I

-

Thatl is the Island Company's

MR. TROGT: That's coxrect.

. CHAIRPERS&N CS%Y- That the others contemplate

/ F\
changes or cannot’ sustain hjbmselv@s on the status quo °

’ {\\\
 for +he term ol the lease, “that the coacept of having

' three agualibidders at this point, it is the staff's

opiriton that, no, to provide the services required by the

lease, two ofq&he bidders contemplate changes which will

oy

agencies or EIR's or both. - .
MR. THOUT: That's correct. 7

CHATIRPERSON CORY: Greg, that's vour view?

2

MR. TAYLOR: That's correct.

[

Arejtheére in
v

that other commissioners need from any of the

CHATRPERSON CORY: any guestions,

cht input,

staff people‘or resource péople that we have in the

P S
- = R
< - 5

audience? ' : e S
' N // N §;

One qpestlon that I have,

COMMISSIONER ACKERMAN ¢

As it lmpabts one, maybe two bldders, ag I heard

D
the gentleman from the Island Navmgatinn h¢m§uu;>jﬁﬁﬁ 4

slnmﬁn.a

?cntalned in them that hawe becen monwlud&d hyrthu ﬂhaff and
) - M

SR \

‘eoncurred in by the commission as not appiics Lw to the
i . . = - : :{)
. ;:\ N
C0 o e B <
PETERS SHORTHAND: REPQR TING CORPQRATION . o
7700 COLLEGE TOWN DRIVE, SUITE 204 s L
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bid or nQﬁCODfOINlﬂg’tO'tnellnlLl&l;PropOSQlw

23 .

?change 1W your ability to prcvmde servxces based upcn that,

O N ' . ,:\ ;

i

4.

P $usie, I think you asked if the bldderg were

- st;llﬂlntaresfed in proceedlng thh the modlflcatlons

that the commlsqlon has 1nst1tuted Loday and staff has\

,\
1

*Gcommended
A

In light, I thigff of the staff comment right

B V‘A,\,.‘ //
now m:um obviously pribr to our break there were three

\\ ,‘

dlrfercnt opiniops ox lnterpretatlons - - )

COMMISSIONER MORGAN : Elther that, or we weren't

receiving.
p

COMMISSIONER ACKERMAN: ~- or three different

~questions asked, whatever. There was.some confusion.

Mdyhe I ought to ask each of the bidders,“at least

the two in guestion, is there any reassessment from them,

A i : Q “
is there any change, based upon one of the changes the
commission has done?

For instance, with ggﬁ Marine Services Corporation,
i : ’ Semlo .
obvicusly some changes have been wrought today which chahge
) )

what you offered usj the revenues that you offered us.
The staff has advised us, and the commission hak said we
can't accept th%?increases, for instanéé; in “the ﬁinimum
annual rent over the l5eyear llfemof the bid.

Is there any change in your 9051tlon, or any
Q

- n

because that must change somp ravenue prozectlons for
: . i

Sy
\, s
e L0

PETERS SHORTHAND REPORTING CORPORATION
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qua<hty statutes from the state.

/B B : \1
k‘\ o N N ‘J\ i :
hv , : o 9
; O 1
. PO - &) o
| yourselves. - . ’

a

~Secondly, I think the éﬁhcerﬁ‘I had w&%&vgxy '

ObVlOuSly in ordes”to plOVlde the services, both other

uhblddbrs have proposed providing a ba&ls of opoxntlons on

Y
the wﬁter."Those require barges which the staff now 0

adwiﬁes very realistically might trigger environmental

Tjthinﬁ the bidderScshould

-~ obviously thoy have had tc COﬂaldel ths in puttlng thelr

pagkagcs together. I think we owe 1t 0. them the

£

oppcrtunlty to gtate thulr concerns to the cOmmL5810n s

to hmw they have made thls consmderation, and obvmously

| thoy feel that they won't trlgger them, and I think they

ought to.have the opportunity to at least say why it won't.
étaff»feels that it does. D

‘ . §ince this wasn't in thg‘ériginal staff répoit,

) ' ‘ o
T_think the bidders should be given the opportunity to -
respond to that. [

MR. HERTZBERG: Thank'you.

KERMAN: Have you understood?

s S
res,

COMMISSTONER A

T upderstand it.

AT TY ADNCTLER B -~

MR. HERT# ERG:
 COMMISSIONER ACKHRMAN: Lot me point oﬁt to You;
I mentlonod it to one of the audlence at the break, that
at -the very Outset when I suppor ted —--. in fact I thlnk I

made the mutlon to go to wompstitive b;adlﬂg - orlglnally»

that was under the basis that we would not trigger all the

o ~

Q

" PETERS SHORTHAND REPORTING © g’oapdnmoﬂ.
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; s o) s .
’ 1| reports and permits and\everything‘required. I saw that

2] as a proLty monumcntal task for a bidder ‘to undertake. ;
¥ felL very erongly Lhat 1nterested part @s should have
the opportunlty to show us how theydcould do it wlthout
Jtrlqggrlng those. . < - ” b

% That's what I would llke to hear, how your bid

would not trigger the different environmental concegns,

because I have grave concerns about that, personally. I

0 9| think it would be a disservice to everyoﬁ%'involved if

=)

10 | we got oursclves into that k@nd of morass:

B

5 AT TN T MR. HDRT&BERG. M&\&Ackerman, I flnd mysalf /c
. é = ) T ey e L it
12 UXLlQmLTy dee pr troubled with the staff's strained and
5 N

= 13| éxtremely eramnod interpretation of our statuﬁent of

14 | gqualifications. : ’ o

g is It ig v very si imple. We said we would go in there,
‘ gﬁf 16 | and we would‘operatu this eﬁictly as it's operatéﬁ now,
- 17 ,witnout triggering aﬁjthing. If we took out\ﬂ mooring, we'd
wwoo . 18 pug a modfghg right balck. Put some housebﬂ%ts out thexrse
Mo | 19 and operate out of househoats. They use 1t nOW. There is

20 | no change:

Pl i ’ §]

gﬁ“/ We further sald down/ine road it isg contempldted

22 | that we would put in a barge, but we woulq comply with

frowte] i

23 | all applicable CEQA and ave:ythlnq down the road.

Y24 o . If tho%,ve got the 1dea that we're going to c&§c

25 | in there with this'big barge now, fhey re wreng. And I;

i

PETERS HOHTHAND HEPORTING COHP@RA ION"\

, e : 7700 GOLLEGE TOWN DRIVE, SUITE 208
L ‘ " SAGRAMENTO, CALIFORNIA 95628
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1| never saithhat ‘I néver intended tﬁat. It is so clear; 1

2 ” don't seé how unybody ‘could mistake it. ﬁ
3 We can go in there without up§§§t1ng anythlng |
4 | immediately. And we can rd@ 1L for 15 years that way. And J
‘rl if we don't get the approval for a barge, we won't have a 2;f;;
av/bargg.w That's what we said. i

T And I can't ‘understand what tﬁey ‘re saying.

8 Now, Mr. Wilson is a naval architect. He's a

9 | graduate of Annapolis. He's been in naval architecture,

Uzo one of the most famous on the WeS‘K“na%t for 30- years.
11 | He has worked on Coastal Commission matters.
h]g He will tell §OU'éxactly what we!re going to do.

13 TThe%e'g nothing we're going to trigger. And there's no
14 | way a reasopable person could have inte%preted it that way.
15 Mﬁf WILSON- For 1dent1flcatlo“, my name's Thomas Bl
16 ~Wilson.” I'm a naval architect Irom Wllmlpgton, California.
17 Nr$ Chairman and commlsaloners, what we are
18 prop051ng is td put in a barge for general SeerCLS and
19 | two smaller barges, one of_thgm to be a trash barge, the K
20 | cther to be a restaurant barge, along with water éﬁpply
it faqilities. . |
25 J As best as I‘tan determine, you're talking a
23 max1mum of something like S-ftg gallons a day of water.
ZEthhlS is well within the staté/gf the\art for a reverse 4
25 osmosisiﬁﬁant or a reQular magine~type?evaporator;~ \

. . S A o | i

(i

F;E.TERS SHORTHAND REPORTING CORPORATION

7705-COLLEGE TOWN DRIVE, SUITE 200
SACRAMENTO, CALIFORNIA 55826
TELEPHONE (916) 383-3601
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The head delllLleS( we use a Type Two

Y
micro four unlt Wthh is made in Redwood City. It‘s a

complete flow~through system complotely approved by

H

everybody. The one that T put on that Barge is de51gned

for 100 people a day. We'xre using it on the Isle of

7Redondo which $gome of you all may have seen, whlch 13 a.

\

fishing barge\”xf the coast of Redondo Beach, which is the

same-tize. In fact, it's a larger problem, the barge we're

putting up, becaifse it's 120 by 60 at normally about

Wa're

300 people a day. So this is not a new concept.

adding on to it.
The other bargefthat I'm doing right now is for

down on Belmont Shore. It's a 150- by 44-foot bargéufor

flshlng that Lhey will put nénlnd tho pier. The Navy_ has

used a slmnlar barqe concept all thn way since 1940 as an
advanced base, where they've had machine shops, they’ve
had personnel accommodations, they've had eating facilities

on board. Nothing“that we are proposing is new and

startling.

M. :
DaAXYC 7&t$

The abtqal alf wauld be someplécepaﬁ’%he
order of 120 feet iong, and'it’could be from 35 to.

i

possibly 60 feet.

As far as ut bf ng very high in a building, we

\éN
don't iollow the same rhle that the bulldmng code does,
f.( //
because we can get by wmtq seven or seven and a half feet.
i . J%* -

7
7

7
///
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So, we put three decks on. Onc<he first [geck
you will have your genelal service shope, your counkly

store, your marine store and your d1vmng equlpment.

"

The second deck would have a restaurant and

N
head facilities. ° -

The thlrd deck, so that the Harbormaster can
see all around, y;ﬁ\put a little cublcle on top where the
Haebormaster could g%t 360-degree vision. I would envision
this being 22-24 feet above the water.

o And the same size barge is run in and out of
catalina all the time. I'm doing one for Catalina Freight
Lines right now, a new barge design, for them to carry the
motor vehicles over that supply the island.- Connolly-
Pac1f1c runs a much blgger barge through the rock quarry.

" Now; T don*t claim to be an expert on
environmental rules. And we may have a problem because it
is a new project and have to go through an environmental
study, but I've taken bigger yachts in. I used to £ake care
of Parson's yacht,”Pegasue@and Arco, and they were 168 agﬂ

3

178 feoot The Silverado, which is Harry See's, from

See's Candies, is 125. John Wayne's yacht is 136 feet long.
And what we're proppsing is nothing that's

'really much bigger than you're already getting ovex there

on the island now, and it's certainly not going to be eny

more pelluting. Lots of these older yachts are very

PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWN DRIVE, SUITE 209
SACRAMENTO, CALIFORNIA 95026
TELEPHONE (616) 383-3601
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pollutiﬁg.

,preli@inary Santa Catalina Island Local Coastal Plan wthat

i EuL 1YLl shut up now, Mr. Chatlman, byt Wasically
what I'm.trylng to say, we aren't. chanqing the state of thp
art. We're not ‘proposing anything that's abnoxwal

What we are proposing to-do is give the public
an additional sérvicg,to;what they already have.
) MR(HHLRTZBFRG I want to make lt nnrlsta?ably
clear that what we've proposed lmmedlatoﬁy 1s o go in there
with two smmple small barges, one for water and one for

A
garbage, né way could trmgger it off, And your staff‘even

said so 1n1t1ally.V The houseboats:cgyldn't poséiblykﬁ:igger
it off. There's né way . u

any futgre davélopment~with Mr. Wiison will go
through the normal routine, whatever we need, whatever |
permits a§e required. “ o

kut to say that we couldn't do it now is wrong,
And we nevegﬁnrOPosed that. .

But l'd llkg to séy one thng ln closigg, that
there's.Been a lot. of comments made here about not %éntlng

\\ )
a mini-Marina Del Rey. &nd 1I'd like to read xrom the

is proposed over there as to what the Island@ Company has ,
proposed at the isthmus, the very place we're talking about.
"In April of 1980, a draft design for the

twe harbors Waé‘éresented to the staff of the

i

\?\\ ’

PETERS SHORTHAND REPORTING CORPORATION -
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1 Counéy Departmé%t of Regiéﬁfl Planning and -
2 V4 5% Earhb and Recreation by the Santa Catalina -
, /\\ -2 . . . '
; o D LY
3| Island Company." : = ‘
’ o 0
4 That plan Whléh they have provided- prOVldLS, at
. 51 the isthmus, 650 rental units, 2_000 resort units, 400 3
6 | hotel rooms, a0, OOO commercial square feet space, and it's
. ! 7| 75 to f507p95s1ble, total development of 240 acres.
@ J81 . . And we're taiklng about two barges. They' re
3 \s
° T 9 | talking about a @evelopment for 2,000 resbdents. Two
o B . \\ - " S .
\\ 10 | barges, and you want to rule. us out. : R «
S . i L ‘
) « M ; I submit I just don't understand the strange
A : )
¥ e ,
& “¢2°l interpretation. | ’ .
7 ‘ ;
o 12 CHALRPERSON CORYA It is your belief that the
o - . o o d ‘
® a 14 | ‘barges do not trigger, én§>you could operate/with two
§\° o " 15 | barges and sd¢ime houseboats for the 15-year period of the/
5 16 | lease without yoing through an *IRﬁprOCGSS?v;KN
; BN - ;
¢ = 17 | MR. HERTZBERG: Yes, absolutely. f
18 ,, THAIRPERSON CORY: QWestions from commissioners?
; 19 “  COMMISSIONER MORGAN: I want to follow up, because
. - ) . e . u
§ : Nl TR e . _ L
? : =, 20 | when vwe d‘.:lif.. tne“staft p/,cevn.uusuy at this 1ntert‘m, I thinkK
7 4 ‘
21 this is how we got starLLd, this interim prov151on of : \
: e 22 | services would comply“"with our required services to be
[\a: B g N )
’ T 23 | provided.
A 7 : \‘ ,
"o e o 24 Will the houseboats provide the services
o o h : o [?‘N\.
; , 25 | sufficiently to comply with the lease? O NS
Q | (‘ S\&-/// ' (&3 - \:\ ; / \'/';
N I
= . s ¥
‘ - PETERS SHORTHAND REPGATING CORPORATION
2 7700 GOLLEGE TOWN DRIVE, SUITE 208 )
@‘ o ¢ . ‘ 4TRAMENTO, GALIFORNIA 95826 3 4/
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MS. MOCHON: I bel;evp the staff has made an

assumption that that is whaL théy_ would have £6 Work wmth

/,-\

and on Lhat basis evuluated their a%rv;}us as not guite. as

\
. RN
7 : \

y N

, COMMISS&ONLR M&RGAN- W11 rlght.%

gond as the Isiand Con@@ny sS. -

CHAIRPERSON CQRY: Yea, sir.

MR. RADCLYFFE: Jim Radcliffe, again, for Island

0

Nav1§a€§on Combany
\\

I am a bit nonplusedtas to where the staff has

gotten its informgtion. X //

L2

/
I was concerned about a statement of fact made in

tho presentation to the effoct th@tf on page'4 of our bid
R ;

pruwosal, the one-acre yard £u01llt¥f lea sed yard faClllty
¢

avamlablo for complete maintenance. And then a membmr of

the staff stated that that was a one—yeaAQlease from the”

\.. JI ,s

khbanta Catalina Island Company and would be ?‘“*/“ated at

!

the end of one year Lo

First of all, i% has nothing whatsoever to do
PR a
cwith the Santa Catalina Island Company.

Mr. Stickler (phonetic) pelsonally has a lease with themn,

[\

but that is not the lease for the mOoran‘werd that's
)

set forth herd. Now, I don't know where/that information =,

T

came from, bgt it didn't come from the \\iplication and it
\ )
\

didn't come f\km us. ' N
Our posatlon is tht ——
\\

k!

Wy

g
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That Wasn t a st&ff statement.-
\\

That was a statement made in the pyesentatlon by the

’
) &oe

TDYLOR'

MR ;

Santa C atallna Island Conservancy Company RN ‘
i Q? MR. RADCLfWF‘ 1 understood lt to have boéhx 3
/ (=N ('/M \\\

repcated by a membex oc staff I stand corxected.
Q\

In any event, 'it is our p051tlon, and wa

metLﬁulously tried to btay W1Lhuq?the cOnstralnts of the

solicitation to bid, the one~awre faclllty is a moorlng
l

and ouf pﬂan thére was to

)

' remove the welding and the heavy kind o%f work on moorlngs

facility. Ib S 1n Long Beach

and so forth out of the isthmus area completuly 1ntQ the

0 i

Long Beach mooriny yard, where our oLer moor1ngs, the

haavy work on them ig dOne. 1sland Navagatlon r‘omt»any

runs a week between\Santa Catallna Island
\ . Y

\

\M

.and the moorlna vald , ' ) . i o

0

So, rather than haV1ng an env1ronmmnta1 impact
that would increase, this would diminish, in fact the

impact on the island. 8

I refer now, and unfortunately the choice of words

in our appllication to rg/er == gnd I'm reerring now - to

e

page 10, and this is the acqu131tlon of aﬁdltlonal

ey S . . \\
facilities. Items two, thxae and five. ‘\

|

2 - We mctlculously tried to assure tnat anv of +hﬂ
\) AN a T\ N

additional equ1pment that we propose to - :btgiir
o i \1] E

more than is presently located in the isthmus harbor &nd

1
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more.

7

probibly less. o b ‘““\ o | _,Jy

’ : Presently 1n tha; sthmus harbor are two steel

i)

wood float§, slash, barges, whatever you want to call them.

footnoted herein states, items
\ \\\/’}}

We are pr0posing, and“it'

two, thlee and flVe, may or ma? not be.required, depending

upon whcther the bldder is refused by or unabLe to

negotlate with the Santa Cataana Island Company or the
N\

~ cataliia Island Co;é?rvancy

Y]

The two baéges Whlch wero referred to by staff

as bolng possibly x{voklng or triggering an pIR.complluatlon
are SJmply repldcean$s for what are there rlg§*~\ow

Presently

L ‘The™ ex1stlng docks are 0ubllp QOCks.
there are two floats, plus a fuc] float, plus four or five
dinghy qocks. ' | 8 )

Our proposalb;s to put less in the isthmus, not
The two barges to whlch we refer are 'simply rupiace—

ments for those that are in there right now.

On that{basis% and on -the basis of the removal

and cleaning up the one-acre facility, andiLhe fact that

h

PO Y S e a T e P S S~y o~ Wt .,
othl g we TOPoSe &veEn meets ¥

(‘)
et

‘submit to the commissiion thét there is no daﬁgdr whatsoever §

of triggering an envircnmental 1mpaﬁt. We w1ll he endlng

_ h)
up witf/less of an an1ronmenta* problemvwlth this proposal
than presently exists.
Thank you very much. - >

N i

N w0

PJFTERS SHOBTHAND HEPORTING CORPOB, ./ON
7700 COLLEGE TOWN DRIVE, SUITE 209 \, /
SACRAMENTO, CALIFORNIA 25826 (N
““ TELEPHONE {916) 303-3601 o

TN

A




o ot

7700 GCOLLEGE TOWN DRIVE, SUITE 209
SACRAMENTO, CALIFORNIA 85826
TELEPHONE (918) 353-1601

° o o e 5 Ss L N
7 % 7 Yo 3 A T e
oA > vl ) i o o
Lo v .?"" & i
\‘ : ﬂ; U MR TAYLOR: Mr. Chairman, 1 “f yo% lQOk ak‘pago 49
- 0 2 of Lho Plonegr island - CaLallna Maride SQ%%LC@S'%}DH» :
3| bia, 1E you Jouk at Pago 49 N1t§talkq about zﬁ*%yiéiil
41 60-day- perlod. Tempo*ary arrangemenhs that hay/ been made o
v 5| for Lhat period of time. -
kx\ 6 A\ “Thién page 39, 1t'talké about propdsals that they’
\& 7U sub/r equently presented, which aré thc barge proposals 31
7 8 Ho on page 21%.a¥so: - ’ N
. o JIE ig to be!ﬂ&:ed and “discussed atf
’ ]Q’ ) len%th thaﬁgugén chmencement or takeover, .
.l ! the $idder may be temporarlly requlred to o
,f 12 | SC Qf use‘some sarvices Gf hJvalon prior tafugéaf
8 13 3 poermanent scLup. Bidder antla¢pates th1s
. 14 3 porlod w:Lll be-no longer than) 60 days." A
i 15 /{F » And the qei'ﬁ\]ﬂ tha\t's mcut:LOAEu in here is the
16 bu(@_zge arran‘gement. b K4
. ,fg:i? IRt CHATRPERSON CORY: So not'fhing has altered the ﬂ)
) is | staff's position/in the last twodstétements? :
|19 MR. TROUT: N 7 sir. Y
;V  206 MR. TAYLOR: . ror the © “e&érd, I would ;greé. ,in :
21 tﬁz last proposal. there is one barge presently,“and Marine
E 22 Serx;ices proposes ‘“three. » —
23 MR. TROUT: Mr. Radcllffe was malring some .
70 24 | reference to the floats currehtly attached to the wharff\ i
\ z§ which is not a part of this solicitation and would be
, .
,//’?_ ; S , ’
\ . PETERS SHORTHAND REPORTING CORPORAT!ON
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o all bids and‘ﬁegotiatexwith

¢

n’
o . o r:x) . ::1!\4 “ ’ ' _
s S Feo 0 hv.,/
e S i -t
T “ (( . 7 o = ' oo 4 \\\\
) iz . ) > o S

Q

[y P c “ N ) e /\ v

1nc1uded in, "beparato lease to be negotlated w1th the’
Island Company later, %?at the chalrman elreadv mentloned

G- CHAIRPERSON CORY : 50 that the area under lease

o, 9 \ i
that this bid contemplates puttlng under lease qurrently
i/
has a 51ngle barge, as opposeﬁ to two or three bc:u:ges'>

=z

TROUT: That's what our visits hav%'developed

) W

3\ Lhat if we prcceed, our

MR.
- CHAIRPLERSON CORY:

beﬁt shot is to'prevail after litigation, and our position
¢ -
dS a commission is, a series of steps short of

s

our be=L pos;tlon, 1 ta‘prevall after® lltlgation) in youm

that. That's

\
qudgmenL, as to wherc we're at, and more than llkely 1nto

A Al

of that ),

1

)
Therc is a#allable to  the commxssxon,

somethng shoxnt

- MP.. TROUT'

/

of course,‘the option of rejecting all blds, and perhaps

@ Vi

following Reﬁter 5 groposal to negotiate a short-term lease

with the present lessee and seek proposals, or to reject
the upland owner, or to choose,

given the risks, one of the submitted b:ds.f 0

bel

|
CHAIRPERSON CORY: What is thé tinhe to get through

the permlttlng and VIR process S b

MR. TROU&“ I thlnk Mr. Chalrman, from the

/x
stafﬁJs stand901nt, we could go back to the comm1551on s
earller expressions in the City Hall, that we were' loosz
to see what was out there. We would suggest it would take

about 24 months minimum. That would include a -period of

LIRS (S

o

a7 W W

A
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rpquests for proposal, eValuating §Eogésalé which aoné,in,

. A £
s R ”

@

and processing the full env1ronmcn+al treatlng od tue‘

propesal the commission chooses, $o, “one ontlcn wmuld be

/,

~ to ask the presént G . « o= ;7 “ o 6

Q—,_—;_y

e CHAIRPERSON CORY: There's a minimum o! 24 months?
Lo [ e s

DXECUTIVE OFFICER NORPHROP: I ihink,the outside
. A

probably would bé 36,

Joo g MR TROUT: I was about to’ say, one salﬂtionﬂ

w0uld be, tg ask’ the company if they would agreu Lo take
g three*yé&f lease’ whlle this prbcess went along, and 1t
uould be J‘Eavv*‘ij N § | ‘

CHAIRPERSON CORY: But 24 is the minimum time
frame: with no delaym, for the EIR permit?

MR. TROUT:" No, sir. I would say that is a

5
ay

reasonable time frame. IL could be ~- I'd ask Dwight Sanders
if he's’still here to commant <- but I'd say you could

probably do it §n maybe 15 to 18 months, but hothing seems

*to go exactly smoothly, so I would say 24 is a reasonable

period of. time.
| ' CHAIRPERSON CORY: David, ény theugh%s?
COMMISSIONER ACKERMAN: A gomment, I guess.:\§\\
This may also be a guestion to Mr. Hertzberg. :
i

On pages 21 and 49, are the permanent facilitiés that are

ol

‘referenced there greater or in excess than what you already

described, or are those two or three barges your permanent

PETERS SHORTHAND REPORTING CORPORATION
7100 COLLEGE TOWN GRIVE. SUITE 200
SAGRAMENTO, CALIFORNIA 95026
TELEPHONE (a18) 3853001
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pn facilities? e | Viﬁ ; © - .
27 V ~ MR."HERTZ LPG:N 1 fall t5 flnd on thls page 49 —
é v COMMISSK?EER ACKERMAN ‘ On page 49, it's down
4 | about ége e%ghth‘llne, it says anticipated requixéments,
5 | you made éeﬁ;orary arrangements for‘GO days until moxe
[ :permanent ”aﬁilitiés cah get on line.
7” What ar& those permanenLflfacLL:LtJ.es‘>
8 MR. . HERTZBERG. . Oh, the permanent fubil;;ies
: 9 | were the barges we' re talking about. We were going ta go
10 { in with three housebeats and use sklffs to plck up the
|ju garbage until we ca; maaz\n the barqes, cause them to be made.
12 COMMISSIONER ACKERMAN: And barges are your .
13 | permanent facilities? J ﬁ )
“14 MR. HERTZBERG: OP, yeah, they would be
15 | permanent, o »
16 But those bawgeb “wiil Lomply. They'xe no bigger
{7 | than a boat. They ll be moo;éd out thcrs.
18 I forgot to answer your first gtia istion when I was
19(,up here bef;£e, Mr. Ackerman. Ihét is haying toCBo"With
20 | our minimum annual guaranteed rental. ;;{ y :
21 We, og course, guaranteed 130’000 stepped up at
22 | £five percent. "
23 Now I didn't -~ could you repeat the ;aestion?
24 COMMISSIONER ACKERMAN: I think what I was
25 | concerned was that, at t;e time you.made the bid, and today,

FETERS SHORTHAND REPORTING CORPORATION

. 7700 COLL.EGE TOWN ORIVE, SUITE 203
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Tl we have said that‘wertaln element% of that bid cannot be

2| conaldered by the commission. {
3 " My question to you was: Does that in any way
4 | change your positidﬁ‘on bidding, or your perception as

5| to whethek or not you could effectiVely, and more or less
o
8 effect1Vely, protide the serv:.cefs'J o

" ’ . MR. I'IERI‘&BERG- fh, we can provide the services

Sy

8 | As a matter of faclt, we can provide evcn better, because

TN 9| we're giginq yod'cven more money by our bld than we Xould
1o | if you reduced it to 125,000. ThaE\would be guaranteeing
17 | more money. The pércentage may be higher, maybe higher

12 | than quaranteclng.

i ) Am I answerlnguyéar question? ° SN
® o 14 COMMISSIONER ACKERMAN:  I'm not sure. "
15 COMMISSIONER MORGAN:' You're correct, 150 is more

16 | than 125, but 150 plus five percent per year is not

.I,\
o

® : / 17 neeessarily more than 125 for five yearé adjusted at that
_ 18 | poin%, and then the higher raté adjusted at the next five-
/ 19 ’yeaf point. So over theﬁperms of;the l%ase, it's qgt N
. 20 | necessarily providing a”edgher rate. t h
21 " And I thnk Dave's quegtlon %O you s1mplW is,
g 22 | although you submdtted the bld that was 150, and w1tu i
® - 2% | five percent 1ncred\ es; do you still consider that you have

I 6}
|

© 24 | a bid Lhat you wart to stand behind when our staff changed

- o 25 | the bid to be 125 with a five—yeai rent review as specified

' ‘ - -5///_/
' ) s . } ’
PETERS SHORTHAND REPORTING CORPORATION )
) - 7700 COLLEGE TOWN DRIVE, SUITE 202 . '
G s SACHAMENTO. CALIFORNIA 95826

TELEPHONE (916) 363-3601




Q) O

[ I

9

_in theﬂbld package° - 0

J

review in our bid,

Ms. Morgan, you hkve thc rent i

MR. HERTZBERG:

the same as you have the 125, so that

don't change b o o

_As to the second part OL the quevtlon,rthé

I

postscrlpL to my letter said --"have you\read the letter°§

I cou{dn ' understand why the state ?\;dn t take more

money, but in the event that thcy ca consider it at

\v\

the ‘highest ‘maximum possible, whlch /ould be 125, 000
So you would consider 125,000 1£ Yo Lcan t take the money .

hy you'tan't.

I

But explain to me someday

COMMISSIONER ACKERMAN: We can't because we

N
didn't ask for 1t/ ;h
\\ .

. , ™
MR. UERTZBERG: Well, at any rate,jthe permanent

ones I'm talking about are those barges and that stuff.
CHATLRPERSON CORY: Other questiocns, or is it time

// &
to make a dOG%SLOn g

The tliq‘frame to go through an EIR process is t‘ﬁi'

o i

14~ 15 months minimum, 24 months.réaqonable. Given that
i .
government lg unreasonable, und this process clearly shows
X N .

- MR. TAYLOR: And an appropriation -- i
oy B

EXECUTIVE OFFICER NORTHROP: ﬁipprapriate money

“==t0 do it with as Well'

Well, what I was suggestlng vas that

Iy

MR. TROUT:

..;‘

4
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| 1| the commmsxon nould consider gfnng “out for pﬁoposals//"fana
@ 2 s:.x~t:1.ght monthb down the J.J.ne avaltmt\a_ng and c.lcvtlng
3 | one of those ’proposzils.~ ‘l‘hat proposal would them )
\ L 4| finance the environmental document nuwrssary ta implement
3 P S p o
¥ < % L ph
o ;5 |" the selected proposal. : : A
. P : . o ]
! 6 . EXECUTEIVE OFFICER NORTHROP: That's six months
. N N '/) . - ) o . .
| 7| to two years right there. . i\ P
o Fi .
. B o "7>/-f. .
@ 0 8 L. MR. TROUT: 8o to be safgf i1f that were the
: ® : process toc be chosen, then you would need to have an
)L 5310 cperator for the next Lhree years, I would say. o s
i1 CHATRPERSON CORY: Ox not .Lm;'-sc St
1zl MR. TROUT: Or not lease it,.or direct the staf®
) . ‘ ‘ .
// 13 | to lease it directly. fThat's kind of a terrifying thought, ?
® 14 | but -~ | T L
' ¥ P
15 . CHAIRPERSQN CORY: Susanne, your ora.glnal
R T proposal was to -- I'm not sure, was that to reject, or to
@ i\ 17'| award the bid -pursuant to ~- - -
18 COMMISSIONER MORGAN: Right. . )‘ )
N . h {
SR 19 CHAIRPERSON CORY: I am uncomfortable about voting | -
P )
el / /}20 for that one; in that there are thrce people who are vexy
S =
| L
! f = 21 | serious and p a.haps a ALourth that are 1nte1«=stec‘£ I'm not
| ' 22 | so sure that they have been dealt with all that fairly
- b
® . 23 | in this process, glveé;;n.where we fir_‘xd;\\noursel\;es ‘and what our
‘ 24 | staff is telling us. That's why I'm hesit‘an'\t about --
25 assuming(\that thie js the end of that, and I certa nly had
[ ,, R |
PETERS SHORTHH D REPORTING CORPORATION
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;still the boater.

7/ 26

¢ o)

hoped to put an end to this at this meeting, but I'm not

SO sure that we can.

&,
JLE you have anything you can live with, I'm

w1lllng to listen to that. . b

COMMISSIONER ACKERMAN: I'm.not in a position

right now to support the proposal on the tdb]e

,%w\LHAIRE“£SON CORY: Come up with something.

Maybe there's something you can live with or Susie can live

with.

COMMISSIONER ACKERMAN: When it comes down to

realities, it's one of those hypothetical tﬁ;ngs that ole
hag to live with, but if we get into this, and we elther
have legal,actlon, or(%e have an env1ronmental suit, or
Coastal Commission activity.

But what I'm concerned about, and the reason, I
guess, maybe I got into too much detail on this thing’in the
beginning, is still the one consumer out there, and %hat's
And I guess they feel like they've been
deserted by everybodj% including myself.

'é* p+is down the road, when Memorial

But come si
Day gets here, if we're in the midst of a lawsuit, and buoys
have been unattended because of problems, I think we've

' . _ ) .
done a disservice, 1f either the Island Company df someone

lelse was the operator, we do a disservice to them and their

reputation as well as to the boaker.

PETERS SHORTHAND REPORTING CORPORATION

7700 COLLEGE TOWN D