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REVOCATION OF AUTHORIZATION TO ISSUE PERMIT

APPLICANT: Segamb, Inc.
700 Ygnacio Valley Road
Suite 350
Walnut Creek, California %4596

Segamb, Inc. applied for a permit to salvage the sunken ship
the "City of Rio de Janeiro", which lies in San Francisco Bay.
The Commission, at the meeting of February 6, 1989, on staff's
recommendation, authorized the issuance of the permit for
survey and mapping purposes, and retrieval of an object or
objects sufficient to positively identify the shipuwreck,
subject to Applicant's payment of the necessary fees, filing of
a bond, and obtaining insuranre. Additionally, Applicant was
required to submit a plan of iit¢{ survey objectives, since the
"City of Rio de Janeiro" is a hiistoric shipwreck listed on the
National Reqister of Historic Places.

Pursuant to P.R.C. Section 6309(h):

"pPermits may be revoked by the Commission, after notice to
the permitholder, at any time the Commission finds that the
permitholder has failed tc comply with the terms of the
permit or any law or regulation governing the permitted
activity. An application for a permit may be denied by the
Commission when it finds that the applicant has failed to
provide, for a period of 60 days, information specifically
requested by the Commission which is necessary to compléte
the application.®

Applicant was advised by letters of January 31, February 17,
and May 12, 1989, of the requirements with which the had to
comply prior to the actual issuance of the permit.

i
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cALENDAR ITEM no. 2 F'(cont'D)

fipplicant was further advised by the letter of July 25th that
staff would request revocation of the authorization if no
action was taken within sixty (60) days. Applicant took no
action to comply within the allotted period. Just prior to the
Commission's October meeting, Applicant contacted staff and
requested additional time. Staff agreed to Applicant's request
and the matter was taken off calendar. Applicant uwas granted
until December 31, 1989 to submit the necessary information.
Applicant was again advised on Ocioher 18, 1989 of the
information. needed by staff prior to the issuance of .the permit.

AB 884: N/A
OTHER PERTINENT INFORMATION:

1. Pursuant to the Commission's delegation: of
authority and the State CEQA Guidelines
(14 Cal. Code Regs, 15061), the staff has
determined that this activity is exémpt
from ‘the requirements of the CEQA as a
statutorily exempt project. The project is
exempt because CEQA does not apply to
projects which a public agency rejects or
disapproves,

Authority: P.R.C. 21080(b)(5) and 14 Cal.
Code Regs. 15270.
EXHIBITS: lLetter of January 31, 198¢9
. Letter of February 17, 1989
Letter of May 12, 1989
. Letter of July 25, 1989
. Letter of October 18, 1989
. Letter of November 16, 1989

MmO O oD

IT IS RECOMMENDED THAT THE COMMISSION:

1. FIND THAT THIS ACTIVITY IS EXEMPT FROM CEQA PURSUANT TO
14 CAL CODE REGS. 15270 BECAUSE CEQA DOES ‘NOT APPLY TO
PROJECTS WHICH A PUBLIC AGENCY REJECTS OR DISAPPROVES.

2. REVOKE ITS AUTHORIZATION TO ISSUE A SALVAGE PERMIT AS
DESCRIBED HEREIN TO SEGAMB, INC.

ALENDAR.PAGE
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File Ref.: W2004%

Mr. Gus Cafcalas .
Segamb, Inec. . .
700 Ygnacio Valley Road, Suite 50 . e
Walnut Creek, Ca. 94598

Dear Mr. Cafcalas,

By now you should have received nctice of the Commiszsion’s
February 6 meeting. I have enclosed an extra copy of the agenda

for your use. I still have not received a response to my Dacember
12 letter, copy also enclosed.

Please return both copies of the executed P2rmit, memorandum
of agreement and 1land description as soon as possible with
cignatures notarized. The revised Page 1 of the MOA.sent +to you
January i2 should be substituted into the MOA. Also provide a
copy of the corporate resclution authorizivg the execution on .
behalf of Segamb and a chéck in the amount of $1,025,

]
As explained in my December i2 letter,

send the following information:

you will also need +to

. List of specific resecrech questicns to bes answersd From
mplementation of the project.

|

2. Evidence of Segamb’s financial ability

o complete the
project being permitted and list of investors

.

———

-with. a professional conservation .
tifact which may bLe brought up. .

3. Evidence of arrangements
facility to conserve any ar

)

Please call me ét'(§18)322-7823 if you have any questions.

¥

Sincerely,

B=tty Louie

E X.{.// B (7 - /7‘ g;CALEt;!DAR?’AGEj : '1_43,2
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February 17, 1989 %

File Ref: PRC 7280.1 .

Hr. Cus Cafcalas

Scpamdb, Inc.

100 Ygnacio Valley Road, Suile 350
Walnut Creck, California 94596.3822

Dear Gus:

Subject: Salvage Permit for City of Rio de Janeire

. This correspondence will advise you that on February 6, 1989, the State
Lands Cormiission authorized issuance of the above permit. The document will be
signed on behalf of the Commission, and your copy will be transmitted to you,
However, before we may take this action, you are requested to provide:

-

i. A surety bond in the amount of $10,900 executed en the attached Fo

rn
59.10 (or cther collateral as explainzd4 in Form 59.7).
2. A certificate of insurance statihg there is liability insurance

presently in eoffect for the activity under

single limit coverage of not less than 31,000
bedily injury and property damage.

permit with a combined
»000 per occurrence for

.

The following assurances (a) through (e) are requirad to bde expressly
stated on or attached to the certificate of insurance:

a) That the State of California, its officers, agents, enmployees,
and servants are included as additional insureds, but “only
insofar_as the. operations under this pérmit aré concerned.

b) That the insurer will not cancel the insured!

s coverage without
30 days prior written notice to the State,

c) That the policy specifically identifies the permit by number,
PRC 7280.1. )
d) ‘"That the State will not be res

ponsible for any premiums or other
assessments on the pelicy.

e) That the insurance coverage provided b
is primary and noncontributing.

Y the insured (Permiftee)

N
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HE .. Gus ??ﬁéﬁ}ss oo -2~ '?esédbry Ii:

3. Proof of financial respoﬁﬁibility. capability, and Aéolvbncﬁ to
complete the mapping and jdentification work authorized by the

Cas o et »

permit, including a 1ist of investors and budget.
A, _Check jn the amount of $1,025 for the year's rent.

§. Resolution suthorizing signature by William Gibson on behalf of

Ségamb.
Once 1 receive the above jnfocmation, 1 will have the permit executed on
behalf of the State. i

The .permit- requires that you provide us, with evidence of an acrangement
with a professioﬁﬁr“iﬁﬁsetvatibﬁ;1%cility"t6‘Ebnsevvé“any object which ma2y be
brought up. Prior to the retrieval. of any object, you. will need to provide us

with evidence of such an arrangoment.

Also, enclosed are survey objectives outlining information we -would need
to recommend approval of Phase 2 of your preject - the actual recovery of ‘items
‘from the shipwreck. The alternatives under each operation ave listed in order
of preference with Alternative 1 providing the best information. Altermatives 2
and 3 may mnot provide sufficient information and may result in delays in
obtaining further approvals; these have been listed in the event Alternative 1 is
not possible due to technical reasomns. If you have thought of other methods
which would accomplish the same objectives, we would be glad to discuss them with

you.

You may want to censult with your marine archeologist vegarding the
enclosed survey objectives. When you tave decided on a course of action, please
notify us of ycur plans and schedule. I would strongly suggest a meeting with
us to go over your proposed survey plans. You will also need to notify us
thirty days in advance of the conmencement of any operations so we can _make

arrangements to have a State.mpqétgr onboard. _ - ..

1 lock forward to hearing from you soon.

Very truly yours,

£ . I T
b’(’fy K e
BETTY K. LOVIE

Lead Agent
(916) 322-:7823 .
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SURVEY OBJECTIVES FOR THE RIOD

The survey objectives have been divided into three
operations: (1) Xdentification, (2) Exterior Search for Entry and
(3) Interior Search for Targets. These operations ‘can be

performed separately or simultaneously. The method to accomplish
the survey objectives (e.g. ROV vs.

diver) will be left up to the
Fermittee, although some objectives may be more difficult ta
obtain with certain methods.,

altermnatives

Uniider each operation, have been presented in
example, i+

order of preference. For the Permittee were to
accomplish the objectives in Alternative 1 under. each cperation,
State Lands Commission staff would probably have little

difficulty in recommending approval for the next phaze :0f the
project. actual retriewval of objects.

I+, for technical reascns, the ‘Per
the uvbjectives in Alternative 2 under these operations, there is
& rick of delay in obtaining furtier permits, Similarly, the
obiectives in Alternative T  are least preferable and carry the W
greatest righ of delay in {further approvals, Hocwever théese
alternatives are listed to provide the Permittee with flexibility
if technically necessary. The Ferpittee should understand the
latter alternatives may not provide adequate information: for
approval of the second phase.

mittee must fall back on

OPERATION: IDENTIFICATION .

Alternative 1 (Most Preferable) - an object, photograph or
video of a clearly named objiect in obvisus association with
the wreck site. Examples of objects meeting the criteria

vould be bow, __stern, or -pilcthouse nameplates, named ..
] ‘esaving gear, or named passenger service gear.

Alternative 2 (Lecss Preferable) - If Alternative 1 cannot be
obtained, then numbered or patterned objects that ¢can
Clearly and positively be uniquely associated with the Rig,
SUch a3 pilothouse equipment {compasses, telegraphs, wheels,
ete.) would be the next acceptable substitute, Engine room
equipment or patterned passenger service items may also
provide evidence. However, these would all require exterpal
documentation to prove them unique to thig vessel,

..

.

Alternative "3 {Least ‘Preferable) - The last alternative
viould be a photomontage or maps with a sufficient number of
identification keys to assure SLC staff that the vessel
found is the Rio. Points to match include straight stem,
cruiser stern, single stack gust forward of amidships,
deckhouce divided aft, ventilatar grouping around stack, or
low pilothouse just abaft the foremast. At Yeast four, and

'SALENDAR PAGE :‘ ‘25
NUTEPAGE - b 4




preferably five, of these :haragtpristics should be
positively identified. ) )

OFERATION: “EXTERIOR SEARCH FDR ENTRY,

Vet e B ST
: :
e a ae -.

Alternative 3 A{Most Preferable) - Photomontage or video
shobing starboard side of deckhouse structure from stack aft
to main salon entrance. The condition of Purger ‘g cabin and
door should be clearly indicated, as wWell ag the immediately

SuWwrrounding  deck: area, including actual or potentia;l
blockages.

-
» - . -

. Alternative” 2 (Less, Preferable) ™~ - Sketch ’nwb_‘%ﬁbwing
Furser™s " cabin and  entrance , with. slternate entry points
indicated ang- potential problems entry point
shown, Fosition of virect: £ necesgsary
removal techniques Written or
recorded narrative should accompany map to clearly describe

actual conditiens on the vreck's surface.

Alternative 3 {(Least Freferable) - . Furser g cabin ig
totally blocked ! ition, then photps
and/or maps o+ intended entriesband methods of entry must de
supplied, alonqg with mitigation plan to minimise vhysical
damage to the wreck site.

OPERAT ION: INTERIOR SEARCH FOR TARGETS

Alternative 1 (Most Preferable) - Photos pr videaos showing
condition of Furser ‘s office and cabin, including any safes
and stowage of silver bars, if any., Include maps showitig
proposed routes ot entry and egress, ifcluding ény‘aiternate
routes.  Show the widths of the entry paints  apd safes,
Show- any identification of silver bars {mint marks, chops,
etc.) along with size and number of bars Clearly present,

- -

Alternative 2 (Less Preferable) - 'Sk&ﬁch maps indicating.
conditions Purser- g office and cabin, showing position
and condition of Verables. ‘Entry and

exit portale map., -along with widths: and
potential obstacies.

Permittee should notifty the State Lands Commi ssion prior to
beqginning any worlk on  the wreck asg reguired by Permijt PRC 7280,
as  well as informing the Commission of the schedul ing and
proposed methaod of operation. If Permittes has other
alternatives not listed that would RCCOINDL 1 gh the same
oblectives, they can be h scussed with Commi ssicn staff.

:»_:I\LE'INDAR PAGE. 1 3?
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May 12, 1989

File Ref: PRC 7280.1

‘-

Mr. W. E. Gibson

Segamb, Inc.

700 Ygnacio Valley Road

Walnut Creek, California 94596

Dear Mr. Gibson:

This is in response to your letter of April 24, 1989.
Enclosed is a copy of the permit that was approved. The
original will be signed on behalf of the State when we receive
the insurance, bdond, and other information requected in ny
February 17 letter.

Paragraph 28 of the permit requires Segamb to provide a
$10,000 surety bond ox other gecurity device acceptable to the
State to guarantee performance of the pezmit terms and
conditions. The bond form we sent was in error. I -have
enniclosed a corrected form which neegs tn be signed and returned.

Paragraph 27 of the permit requires Segamb to obtain
liability insurance nect less than $1,000,000 combined single
limit coverage. <The liability insurance is required to protect
the State against bodily injury and preperty damage in
connection with your operations under permit. The liability
jnsurance cannpot exclude watercraft liability and such ‘coverage
should ke stated on the certificate of inmsurance, along with
assurances (a) through (e) contained in my previous letter.
You may want to show your _insurance agent K our ., permit
conditions. 1If he of sShe has ‘any questions, they can contact
me directly.

‘ Regarding Item 3 in my February 17 letter, we would like
documentatioa such as a budget showing your =zstimate of the
cost of this phase of your project, including estimated costs
of survey, mapping, and identification work, cost of conserving
any object which iz brought up for ship igdentification
purposes, costs of crevw .and 2quipment, a@tec. In connection with
these estimated costs, we wouid 1like documentation showing
Segamb's ability to pay for thege anticipated expenses, such as
a certified financial statement and a list of investors, {%f
any. The main purpese of this requirement is to assure the
State that the permittee will be able to complete this phase of
the project. (See Paragraph 11X A of the Memcrandum of
Agreement, attached to the salvage pezmit.)
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‘Please call me at
about the information we are asking for.

ST e L

1989,

¥

you decided on a method to accomplish the survey
discussed in the outline attached to my February 17

.
LIRS
- s hen .

{916) 322-7822, if you are still not

Sincerely,

-~ a 7 = - u
R .- BETTY K..LOUIE.- .. .. -

. Senlor Land' "Agent

Walker . . o
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July 25, 1989
File Ref.: PRC 7280.1

nr. W. E. Gibson

‘Segamb, Inc.

700 Ygnacic Valley Road i
Walnut Creek, CA 94596 :

Dear Mr. Gibson,
Subiject: Salvage Permit for the City of Rio de Janeiro

As a followup to my February 17 and May 12 letters (copies
attached, along with bond form) I still have not received the rent
and -other necessary decumentation. s -

We have executed the permit as of this date, but will not
issue it tc you until you have supplied the items listed in my
February 17 letter.

Please send us' the information we have asked for as soon as
possible so that we may issue you the permit. If we do not receive
all of the required documentation within sixty days of the date of
this letter, we will recommend the Commission xrevcke its
authorization.

Sincerely,

o Betty X. Louie- ==~
Com e © T 7 (916)322~7823"

.

Attachments -

Certified Letter
P01 5212554 .
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October 18, 1989 :
(_gilg:gqf.:&w-zoo41_;

Mr. William E. Gibson
Seganb, Inc.

700 Ygnacio Valley Road
Walnut Creek, CA 94596

Dear Mr. Gibson,

I-have -received your- lgtier-of.September 28, 1989.-As you know
from my prior correspondence, there are ‘a number of things, in
addition to insurance and bond, that we have asked for.pursuant to
the. terms of -the permit. Nothing has ever been received from
Seganb. . . .

Your letter indicates you are having difficulty obtaining
liability insurance and bond. If you will send us the regquired
insurance certificate and bond as soon as you have a contractor,
but not less than 30 days before commencement of operations, it '
will be satisfactory. Assurances (a) through (e) specified in my
February 17, 1989 letter -need.to be stated on the insurance
certificate. Commencement-of onsite activities cannot occur without
insurance and bond coverage acceptable to the State.

The other items I have asked for should have been obtainable.
It has been eight months since the Commission -approved the permit
but the fees and information I have requested have never been
provided by Segamb.

Again, Segamb has been asked to provide:
1. Check in the amount of $1,025< - LV ¢

2. Resolution authorizing William Gibson to execute the permit
on behalf of Seganb.

3. Proof of finanacial responsibility, capability and solvency
including Segamb's most recent certified financial statement,
project budget and list of investors, if any.

4. Survey objectives (see my letter of February 17, 1989 with

its attachment) and project schedule.

We will give you additional time to send in the above items
If we do not receive this information by Decembexr 31, 19289, we
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revoke its .authorization at its
Segamb will have had a
d investors since the

will recommend that the 00qgi§§ion
next regularly scheduled neeting. BY then,
nearly a year to £ind its contractoxrs an

commigsion's original,authorization.

. Sincerely,

. Betty Louile
Sr. Land Agent
(916} 322-7823

cc: Peter Pelkofer
Kirk Walker
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.. November 16, 1989

NN e e

5 . SRR .. 7*Bile Ref,:|pR¢ 7780.1

M. Willian E. ‘éibson -* -
-Segamb, Inc.

700 Ygnacio ‘Valley Road
Walnut Creek, CA 94596

Dear Mr. Gibson,

This is a foilow up to my October 18 letter which listed the
fees and information we still needed. As-Y had explained over the
phone to Gus (Jafcalas, we need evidence that you are activaly
pursuing the project and that progress is »eing made to complete
it.

If we have not received the fees and other information
requested by the end of December, we will reschedule the calendar
item to consider revcking Segamb's salvage permit for the next
commission meeting. It is important that you send 'us the
information we need as soon ‘as; possible and keep us informed, on
a regular basis, of the status of th? project. We look forward to
hearing from you. .

Sincerely,
2 -

Betty Louie
{916)322-7823

cc: Peter Pelkcfer
Rirk Walker -

ALENDAR PAGE
FAINUTE PAGE

o =
] / % S < 0 o 2 A AT ,ﬁ?‘%ﬁ;,{{g‘g SEESE BN A S “%@%’5@‘5&' ‘ ’:'é' s
A § |t TR : i e s S S S N
G a4 i - N ,‘gﬁ ¢ 3 : e i 4%%" R . %W ~=’3§"’«@m”"@€1
R 5 gy 3 S Y LA e R e LS a@m%%%‘g ﬁ%&?gé‘f%{ﬁ T





